SYED AJAIZ
Procurement Manager
+966 509310584, ajaz.saa@gmail.com, Dammam, Eastern Province, Saudi Arabia, linkedin.com/in/syed-ajaiz

SUMMARY
Strategic and results-driven Procurement Leader with over 14 years of experience driving end-to-end procurement, local and international procurement standards, and can manage very high volumes of materials and services across multidisciplinary contracts. and supply chain operations in complex, high-value environments. Proven expertise in sourcing critical materials, vendor & contract management, contract negotiations, and risk mitigation and coordination & control with various teams aligning procurement activities. Adept at aligning procurement strategies with business goals, ensuring cost efficiency, regulatory compliance, and sustainable practices. Strong track record of leading cross-functional teams and securing resilient supply chains in volatile market conditions

CORE COMPETENCIES
· Strategic Sourcing & Category Management
· Procurement & Subcontracting
· Vendor Prequalification & Relationship Management
· Contract Drafting & Administration
· Cross-Functional Project Coordination
· Cost Control & Budget Alignment
· Regulatory Compliance (Saudi Procurement Laws)
· Procurement Planning & Forecasting
· Performance Monitoring & KPI Management
· Stakeholder Communication & Reporting
· ERP & Procurement Systems (SAP / Oracle / etc.)
EXPERIENCE 

Procurement Manager										Nov '22 – Apr '25
Alpha Trading Co.										
· Directed the strategic planning and execution of organization-wide procurement activities, aligning with operational goals and sector demands.
· Developed and implemented effective procurement strategies aligned with organizational goals
· Spearheaded end-to-end procurement strategies for construction materials, equipment, and subcontracted services, achieving up to 15% cost savings through strategic sourcing and competitive bidding.
· Managed supplier relationships, negotiate contracts, and ensure timely delivery of goods and services.
· Overseen the full purchasing cycle, from requisition to payment, ensuring accuracy and compliance.
· Led supplier identification, evaluation, and prequalification processes aligned with technical specifications, sustainability goals, and project timelines.
· Managed the full tendering cycle, including RFQs/RFPs, bid evaluation, negotiations, and contract finalization, ensuring compliance with Saudi procurement laws and company policies.
· Collaborated with engineering, planning, and cost control teams to align procurement schedules with project milestones, improving material availability and reducing delays.
· Established and nurtured high-value vendor relationships, driving quality, cost efficiency, and supply reliability.

Procurement Manager										Apr '22 – Oct '22
HQ Contracting											Dammam, Saudi Arabia
· Managed sourcing and procurement of materials and services from local and international vendors.
· Led high-stakes contract negotiations to secure favorable commercial terms and reduce procurement-related risks.
· Monitored global commodity markets and supply chain volatility to inform strategic purchasing decisions.
· Ensured strict compliance within various industry regulations, environmental standards, and corporate sustainability objectives.
· Developed and implemented comprehensive risk management frameworks to mitigate supply disruptions and price fluctuations.
· Championed procurement process optimization and vendor performance improvement initiatives.
· Forecasted material needs and ensured inventory alignment with project timelines and budgets.
· Collaborated with cross-functional teams across operations, logistics, and finance to support seamless project execution.
Warehouse Unit Head										Feb '20– Mar '22
Rawabi Vallianz Offshore Services									Dammam, Saudi Arabia 
· Spearheaded end-to-end warehouse operations across multiple sites, achieving 98% inventory accuracy and improving order fulfillment speed by 25% through process optimization and staff training.
· Led high-stakes contract negotiations to secure favorable commercial terms and reduce procurement-related risks.
· Monitored global commodity markets and supply chain volatility to inform strategic purchasing decisions.
· Ensured strict compliance within industry regulations, environmental standards, and corporate sustainability objectives.
· Coordinated the movement of goods from suppliers to warehouses, ensuring timely deliveries and optimizing routes to reduce transportation costs.
· Led cross-functional coordination with procurement, logistics, and planning teams to align stock levels with business needs, minimizing stockouts and excess inventory while ensuring uninterrupted supply chain flow.

Procurement Supervisor										Nov '18– Dec '19
Simfa Scientific											Hyderabad, India
· Achieved 15–20% cost savings through supplier contract renegotiation.
· Built a comprehensive vendor database improving sourcing speed and reliability by 30%.
· Oversaw procurement, logistics, customs documentation, and warehouse operations
Operations Supervisor										Sep '14– Aug '18
TNT/FedEx Express										Dammam, Saudi Arabia
· Supervised package processing, sorting, and delivery operations across a major hub.
· Trained and managed operational staff, monitored KPIs, and improved productivity and performance.
Procurement Ops Supervisor									Mar '11– Sep '14
Abdulla Fouad Holding 										Dammam, Saudi Arabia

EDUCATION 

Bachelors of Commerce, Kakatiya University								India                                                            

· Evaluated and Certified by WES (World Education Services) Canada
TRAININGS AND CERTIFICATIONS
· WES – World Education Services
· Supplier prequalification Risk Assessment 
· Warehouse Management Systems WMS Training
· Internal quality audit (Vincotte)
· Advance project management

AWARDS
· Man of the Division
· Best employee of the year
· Special recognition from IMEA Vice President

SKILLS
Procurement Management 	Strategic Sourcing & Category Management, Supplier Prequalification & Risk Assessment, Contract Negotiations, Procurement Policy Development 
Financial Management		Budgeting & Forecasting 
Technology Proficiency		ERP Systems (SAP Ariba, Oracle, MS Dynamics)
Leadership Skills			Team Leadership & Talent Development, high performing Team building	
Communication Skills		Strong negotiation and communications skills
