Certification (PMP)

Educational Skills - Computer

Project Manager Certification from the

Ministry of Roads and Transport, Kingdom of

Saudi Arabia

Computer: WORD, EXCAL, AutoCAD

Study tenders through the Etimad platform
for government projects

Prepare abstracts
Project timelines

Analyze work items before starting
implementation to determine profit margin

Personal Skills

Developing a business strategy to achieve
company gains

Resolving crises and obstacles to ensure
smooth workflow and complete tasks
Good communication and interaction with
others

Teamwork and goal achievement

Certification (PMP)

Personal data

Name: Amer Desouky Said
Address: Riyadh - Al-Malaz District
Phone: 00966570482499

Email:amerdesoky310@gmail.com
Nationality: Egyptian
Date of Birth: November 1, 1984

Religion: Muslim

Academic Qualifications

University: Faculty of Engineering,
Helwan University

Major: Civil Engineering

Year of Graduation: 2009

Languages

Arabic: Excellent

English: Good



mailto:amerdesoky310@gmail.com

Practical experience(Infrastructure) at the Saudi Electricity company

Project Manager: Al Yamamah Company, Riyadh, Kingdom of Saudi Arabia
Unified Contract with the Saudi Electricity Company (Tabuk, Umluj, and Duba)

Job Duties During the Work Period

» Project Implementation: Supervising the implementation of tasks according to plans and
specified work items, and ensuring the quality of work.

* Developing a detailed work plan specifying objectives, tasks, deadlines, budget, and
necessary resources.

* Implementing the project and supervising the implementation of tasks according to the
specified plan, and ensuring the quality of work.

* Project Monitoring: Monitoring progress, identifying any problems or risks, and taking
necessary corrective actions.

* Project Planning: Developing a detailed work plan that outlines objectives, tasks,
deadlines, budget, and required resources.

* Preparing abstracts with government agencies and contractors.

* Project Implementation: Supervising the implementation of tasks according to the
specified plan and ensuring the quality of work.

* Project Monitoring: Monitoring work progress, identifying any problems or risks, and
taking necessary corrective actions.

Project Closure: Ensuring project completion according to specifications and preparing
final reports.

* Team Management: Leading the team and motivating them to work effectively.
* Communication Management: Communicating with all project stakeholders.

* Planning Management: Developing a clear project work plan and determining
resources, timeline, and budget

* Time Management: Effectively manage time, track progress, and identify any delays.

* Risk Management: Identify potential risks, assess their impact on the project, and
develop plans to address them.

* Quality Management: Ensure the quality of work throughout all phases of the project,




Practical experience in roads and bridges

Certified Project Manager at the Ministry of Transport and Roads
in Saudi Arabia. Approval No. (01/66068)

Bin Sammar Contracting Company in Riyadh
Project: Maintenance and Operation Contract No. (310) (Thuwal/Rabigh) in Jeddah

Preventive Reporting Project: Construction and Implementation of the Wadi Al-
Wassami Bridge (Thuwal/Rabigh) in Jeddah

Preventive Reporting Project: Construction and Implementation of Culverts and
Flood Channels

Preventive Reporting Project: Construction and Implementation of Miqat Al-Hijfah
Roads in Rabigh City in Jeddah

Practical experience (infrastructure) (stations and networks - sewage -
water - expulsion lines (Kingdom of Saudi Arabia)

Al-Martan contracting group of companies in Riyadh.

East Jeddah Sewerage Networks Project:

Al-Samar, Briman, Al-Waha, Al-Manar, Al-Ajwad, Al-Hamdaniyabh.




The detailed tasks Project Manager

of the Water and Sanitation Networks:

Planning:

e Define the scope of the project

e Preparing work plans and daily activities for the project

e Determine the resources needed for the project (financial, human,
materials)

e Preparing documents and papers for tenders.

Implementation:

e Supervising the implementation of water and wastewater infrastructure
works (treatment plants, networks, pumps).

e Monitor the progress of work and ensure compliance with the specified
specifications and standards.

e Managing budget and resources and ensuring they are not exceeded-

e Manage potential risks and resolve issues that may arise from the project.

Supervision and Follow-up : Monitoring the performance of contractors and

implementing companies.
Ensuring the quality and safety of the work being carried out.
Quality Management:
e Ensuring the application of quality standards throughout all phases of the
project.
e Safety Management: Ensuring the implementation of safety standards on

the workplace.

e Contract Management: Preparing and reviewing contracts with

contractors and companies.




implementing projects infrastructure

stations and networks - sewage - water - expulsion lines

Project implementation: Establishing stations and implementing networks .

and pipelines for water and sewage (National Water and Wastewater
Authority) in Cairo. My Contractor. Establishing and implementing sewage

networks using a deep-wall drying system.
My. Company
Concord Contracting Company in Cairo

Implementing water and sewage networks for the new cities in Beni Suef, as

well as a subscription network and water station.




Practical experience in the field of metal structures (concrete
constructions - finishing

Wahaja Al Majd Limited Company Riyadh

Project implementation Establishing the foundations for the Aluminum City
Formwork Factory (Al Kharj, Riyadh)

Aluminum formwork for shipbuilding systems uses concrete structures for
buildings in place. These formwork is made of aluminum alloys, such as
stainless steel. Therefore, the aluminum formwork can be reused hundreds
of times.

Construction of buildings and finishing works - a villa owned by the
company.

Main company restoration and renovation work.




Ux Project

Management
H// Institute.

AMER DESSOUKI SAID MOHAMED

Project Management Professional (PMP)
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Ike Nwankwo, PMP | Chair, Board of Directors . Pierre Le Manh | President & CEO

Certification Number: 4162155 Original Grant Date: 25 July 2025 Expiration Date: 25 July 2028

Citizenship: Egypt
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Certificate

In sccordance with the Regulations of Sauds Council of Engineers by
Roval Decree M736 Date 2697142
Practice Regulation by Royal Decrece M/36 Date 19/4/1438 H
SCE bhas approved

3H and the Engincering Professions

AMER DESSOUKI SAID MOHAMED
Membership Category: Engineer
Specialtzation: Civil Engineering
Membership Start Datec 1/8/2014

M 23 December 2027

Secretary General
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