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 Experience Summary 

Engr. Jamel Hadji Sirad is a Project Management Professional (PMP) and PMO Certified Professional (PMI-

PMOCP) having a Decade of Experiences in Various Industries such as Construction, Contracting, Operation & 

Maintenance, and Facilities Management. A resourceful professional having leadership, technical, and 

communication skills. 

❖ PROJECT COST MANAGEMENT. 

Extensive, hands-on experience in Projects Cost Management and supporting the Cost Control Section in 

managing large-scale projects.  Among my Key Skills & Knowledge in this field are the following: 

1. Cost Estimation & Quantification: Skilled in detailed cost estimation, quantity surveying, and material 

quantification. 

2. CPI/SPI Analysis: Utilizing Cost Performance Index (CPI) and Schedule Performance Index (SPI) to analyze 

performance trends and forecast future project trajectory. 

3. Cost to Complete (ETC) Calculation:  Accurately calculating the Estimate To Complete (ETC) remaining project 

work to inform continuous financial planning. 

4. Completion Cost Forecasting (EAC):  Developing Estimates At Completion (EAC) to predict final project costs 

and provide early warnings for proactive stakeholder decision-making. 

5. Project Cost Reporting:  Delivering timely and precise project cost reports, ensuring financial transparency 

and performance visibility to executive leadership. 

6. Variance Interpretation:  Skilled in interpreting and providing actionable insights from Cost Variance (CV) and 

Schedule Variance (SV) data. 

7. Accrual Cost Calculation: Calculating project accrual costs to ensure financial statements accurately reflect 

current project liabilities. 

8. Budget Implementation:  Implementing, monitoring, and controlling approved project budgets. 
 

 

❖ TECHNICAL PROFICIENCY. 

Having Knowledge and Actual Experience in Operating Microsoft Excel, Power BI, PowerPoint, Microsoft Word, 

Microsoft Visio, Monday.com, Microsoft Dynamics. 

 

❖ BUSINESS ACUMEN. 

Having Deep Business Administration Knowledge & Strategies including but not limited to Branding, Positioning, 

Market Segmentation, Tag line & Advertising, Product & Service Design, Management Accounting, Financial 

Management, Human Resources Strategies, Operations Management Strategies. 
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Education 

• College Degree: Bachelor of Science in Civil Engineering 
               Mindanao State University | Marawi City, Philippines 
               Graduation Date: April 9, 2014 
 

• Master’s Degree: MBA (Master in Business Administration) 
University of Perpetual Help System Dalta | Las Piñas, Philippines 

               Graduation Date: Postgraduate (Study in Progress) 
 

Professional Certifications 

• Registered Civil Engineer 
Membership ID No.307029 | Professional Accreditation Issued by: Saudi Council of Engineers 
 

• Project Management Professional (PMP)® 
Certification No. 4220392 | Issued by: Project Management Institute 
 

• PMO Certified Professional (PMI-PMOCP) ™ 
Certification No. 4039175 | Issued by: Project Management Institute 

 

Professional Organization Membership 
 

• Saudi Council of Engineers  
              Membership ID No. 307029 
 

• Project Management Institute 
               Membership ID No. 4858611  

 

 

 

 

 

 

 



Work Experience 

Cost Control Engineer (Nov. 2017 – July 2023) 
Al-Kifah Holding Company-Contracting Branch, Saudi Arabia 

Departments: PMO Department, Project Control Department, Cost Control Department 

Projects Handled:  Saudi Aramco (Dhahran Apartments & Temporary Construction Facilities), 

Ministry of Defense (Housing for Armed Forces), Ministry of Education (School Construction), 

Saline Water Conversion Corporation (Residential Complex), Saudi Electricity Company(Power 

Plant) 

• Reviewed & audited subcontractor KPS contracts prior to its release in the company KPS System. 

• Prepared & updated claims tracking to monitor company claims & subcontractor claims. 

• Tracking the monthly status of change orders & client invoices data. 

• Supporting the Cost Control Team by giving training, advice, guidance & direction to make sure that the team 
members are in the right direction in executing the cost control tasks. 

• Preparing reports which shows important project information such as the actual costs, allowable costs, cost 
performance & schedule performance indicators, & profitability. 

• Preparing project reports which shows the estimated remaining cost & forecasted completion cost of the 
projects direct & indirect activities. 

• Preparing variance analysis report & can provide justifications for the variances & deviations 

• Reviewing & approving site purchase requests, & material issue requests. 

• Reviewing & approving subcontractor invoices, project petty cash summary & allocates the cost items to its 
specific WBS codes & cost center. 

• Reviewing & approving contract change order requests. 

• Contributing in the creation of report templates for PMO & Cost Control. 

• Coordinates with the project management team for any issues that needs to be resolved. 

• Having executed cost control corrective actions that resulted in more than one million riyal cost saving. 

 

PMO Officer (July 2023 – To Date) 
Seder Group Trading and Contracting Company- Riyadh, Saudi Arabia 

Departments: PMO Department 

• Contributing in the Alignment of Projects with the Organizational Goals and Strategies of the Company. 

• Supporting the PMO Cost Control Team for Some Tasks Related to Budget Creation. 

• Developed Management Manual Guidelines for Better Communication and Project Management. 

• Contributed in the Standardization of Processes for Various Units of the Company. 

• Creation of Report for Project Management. 

• Developed Project Plans for Successful Project Delivery. 

• Developed OBS. 

• Coordination and Collaboration with the Heads of Various Functions of PMO Department. 

 

Quantity Surveyor Engineer (Sept. 2016 – Nov.2017) 
Al-Kifah Holding Company-Contracting Branch, Saudi Arabia 

Departments: Project Control Department, Technical Department, Operations Department 

Project Handled: Royal Commission for Jubail & Yanbu(Construction of Administration Bldg.) 

• Prepared Quantity Take Off for Civil & Architectural items. 

• Reviewed AutoCAD drawings to make sure that the reference of quantity calculation is correct. 

• Reviewed & prepared subcontractor vendor invoices. 

• Coordinated with the construction team to make sure that vendor invoice progress is validated. 

• Prepared company progress invoice & submitted it to the client side. 

 



Resident Engineer (Jan. 2015 – Jan.2016) 
R.G. Salanatin Construction, Philippines 

Departments: Operations Department 

Projects Handled: Lamsan Holdings Corporation(Dormitory Building & Activity Center) 

• Coordinated with the project stakeholders especially the client to resolve their concerns.  

• Prepared bar cutting schedule. 

• Monitored the site activities. 

• Prepared the request of materials needed. 

• Monitored the available materials on site. 

• Prepared shop drawing. 

• Prepared project reports. 

• Completed the projects & handed it over to the client. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Project Management Professional (PMP)® – Certification from Project Management Institute 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PMO Certified Professional (PMI-PMOCP)™ – Certification from Project Management Institute 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Saudi Council of Engineers – Civil Engineer Certificate  
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Civil Engineering Degree Certification -from Mindanao State University 
 

 
 
 



Cost Control Engineer – Certificate of Experience 
 

 
 

 
 



Quantity Surveyor Engineer – Certificate of Experience 
 

 

 

 



 

 

Resident Engineer – Certificate of Experience 
 

 


