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Eslam Shawky Mohamed Salama 

 PROJECT CONTROL ENGINEER 

 
Address: Tala, Menoufia, Egypt 
Mobile: 00201094986516 – (0530344576) KSA 
E-mail: eslamshawky336@gmail.com 

Martial: Married   
Driving license :  Saudi License – Egypt License 

   linkedin.com/in/eslam-shawky-597459194 
 
 

Professional Summary 
 

Civil and Project Control Engineer with 8+ years of experience in infrastructure, water, and 

sewage projects across Saudi Arabia and Egypt. Skilled in project planning, scheduling, and 

performance monitoring using Primavera P6 and MS Project. Adept at coordinating 

multidisciplinary teams, managing risks, and optimizing schedules to ensure timely project 

delivery and cost efficiency. 

 

Core Skills 
 

Primavera P6 | Project Scheduling | Project Control | Cost Monitoring | Risk Management | 

Infrastructure Projects | Water & Sewage Networks | Pumping Stations | Reporting | MS 

Project | AutoCAD | Microsoft Office 

 

Professional Experience 
 

PROJECT CONTROL ENGINEER | Specialized Tunneling Contracting Company (STCO) | 

Saudi Arabia 

Nov 2024 – Present 

Projects: 

• Riyadh Southern Water Transmission (SAR 60M) 

• Sewage & Pumping Station Construction – Buraidah L12 (SAR 45M) 

• Sewage Network Capacity Expansion – Mina, Makkah (SAR 70M) 

• Treated Water Network Project – Green Riyadh (Group 8)  (SAR 27M)  

 

Responsibilities: 
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• Develop and maintain project baseline schedules using Primavera P6 and MS Project. 

• Coordinate with engineering, procurement, and site teams to ensure on-time delivery. 

• Analyze schedule variances, prepare progress reports, and support management 

decisions. 

• Implemented performance tracking systems that reduced project delays by 15%. 

 

 

Planning Engineer | Unetco Contracting Company | Egypt 

Aug 2022 – Oct 2024 (EGP 85M) 

Projects: 

• Officers Buildings Project – Capital Gardens (Police Sports Club 

and 10 buildings) 

• Reformation and Refining Center – Badr City 

Responsibilities: 

• Planning and coordinating between the technical office and contractors on shop drawings. 

• Prepared and monitored project schedules using Primavera P6 and MS Project. 

• Coordinated with engineering teams and suppliers to ensure project progress as planned. 

• Developed performance monitoring systems that improved efficiency and reduced delays. 

 

 

Senior Civil Engineer | El Ekhlas Marble & Contracting Company | Sheikh 

Zayed City, Giza 

Jan 2021 – Aug 2022 (EGP 30M) 

Projects: ZED Project – Blocks 1 & 2 

Responsibilities: 

• Supervised civil, concrete, and steel works including structure and 

architectural elements. 

• Coordinated with the technical office, site contractors, and store for material management. 

• Oversaw finishing works including marble, granite, cladding, and gypsum board. 

 

 

Site Engineer | Knowledge Team Company | Cairo, Egypt 

Apr 2019 – Jan 2021 (EGP 27M) 

Project: The Wall of the American University in Cairo 

Responsibilities: 

• Supervised concrete and steel works for structural and infrastructure 

elements. 

• Coordinated with contractors and the store for material release and project 

implementation. 

• Oversaw sewerage and water network restructuring and external armored steel fence 

works. 
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Site Engineer | Armed Forces Engineering Authority | Suez, Egypt 

Mar 2018 – Mar 2019 

Project: Two-Way Tunnel – Nikhil 

Responsibilities: 

• Worked as a consulting engineer overseeing road works, excavation, 

backfilling, and asphalt. 

• Supervised water treatment and sewage infrastructure for the Martyr Ahmed 

Hamdi Tunnel. 

 

Site Engineer & Technical Office | Nile Engineers Consulting Bureau (N.E.C.B) | Cairo, 

Egypt 

Mar 2017 – Mar 2018 (EGP 33M) 

Projects: Sadat University, North & South Fardan Bridges, Adly Mansour Axis 

Responsibilities: 

• Worked on site implementation, building maintenance, and infrastructure 

works. 

• Prepared shop drawings for the Adly Mansour Grand Project and Al-Mosheer 

Axis. 

Education 
 

B.Sc. in Civil Engineering | Giza Institute of Engineering & Technology 

Graduation: May 2017 

Certifications & Training 
 

• Planning and Management 

• Primavera P6 

• AutoCAD 

• Microsoft Office 

• Training at Arab Contractors Company (2017) 

• Field Training – General Authority for Educational Buildings (2016) 

• Engineering Office Training – Building Permits, Sheikh Zayed City (2014) 

 

Languages 
 

Arabic: Native | English: Good (spoken, written, read) 

 


