
 

El Said Galal Hassan, PgMP, PMP, PMI-RMP, CCM, LEED GA 

Senior Infrastructure Project Manager | Aramco-Approved 

+966 54 686 6180 | Alsaeed65@gmail.com | www.linkedin.com/in/alsaeedshamloui  | Al 

Khobar, Saudi Arabia 

Professional Summary 

Senior Project Manager with over 30 years of experience delivering mega-infrastructure 

and civil construction projects in Saudi Arabia and Qatar. Expert in managing full project 

lifecycles for Saudi Aramco, specializing in utilities, roadworks, and industrial facilities. 

Proven track record of delivering projects on time and under budget while maintaining 

exceptional safety standards, including 9,000,000 LTI-free man-hours. Aramco-approved 

with advanced certifications including PgMP, PMP, and PMI-RMP. Seeking a Senior 

Project Manager or Director role to contribute to Saudi Vision 2030 infrastructure goals. 

 

Core Competencies 

• Project Management: Mega-Project Leadership ($320M+), Budgeting & Cost Control, 

Schedule Optimization (Primavera P6, MS Project), Risk Management & Mitigation, 

Value Engineering, Contract Negotiation & Administration, Claims Management, Project 

Execution Plan (PEP), Construction Management Plan (CMP) 

• Infrastructure & Civil Works: Utilities, Sewage Systems (RTR), Potable Water (DI), 

Storm Water, Roadworks, Asphalt, Earthworks, Lift Stations, MV/LV Networks, Street 

Lighting, Substations 

• Construction Expertise: Saudi Aramco Standards & Procedures, Precast & Cast-in-Site, 

Steel Structures, Quality Assurance & Control (QA/QC), Procurement, Vendor 

Management, Technical Submissions, Shop Drawings 

• Leadership & HSE: Cross-Functional Team Leadership (2000+ personnel), Stakeholder 

Communication, HSE Management, OSHA Standards, Zero LTI Culture, Safety Program 

Implementation 

 

https://mailto:Alsaeed65@gmail.com/
https://www.linkedin.com/in/alsaeedshamloui


Professional Experience 

Project Manager | Nesma & Partners Contracting Co. | Shyba, Saudi Arabia | February 

2022 – Present 

*Client: Saudi Aramco - Defense Support Facilities (Infrastructure Package) | Value: 570 

Million SAR* 

• Directed the infrastructure package for a major Aramco defense facility, managing 

utilities including 12 km sewage, 15 km potable water, 10 km MV cables, and 18 km of 

asphalt roadworks. 

• Successfully maintained project schedule despite global supply chain challenges by 

implementing proactive procurement strategies for long-lead items. 

• Reduced material waste by 15% through rigorous inventory tracking and management, 

achieving significant cost savings. 

• Managed all technical submissions, ensuring 100% compliance with Aramco design 

criteria and standards. 

• Led daily progress reviews and coordinated multiple subcontractors to ensure seamless 

interface between civil and MEP activities. 

Project Manager | Al Yamma Contracting | Jizan, Saudi Arabia | December 2014 – 

January 2022 

*Client: Saudi Aramco - Industrial Support Facility (ISFB) | Value: $320 Million USD* 

• Delivered a complete $320M industrial city infrastructure project on schedule and under 

budget, achieving a Cost Performance Index (CPI) and Schedule Performance Index (SPI) 

greater than 1.0. 

• Implemented a world-class safety program, achieving a record 9,000,000 man-hours 

without a Lost Time Injury (LTI). 

• Managed the entire infrastructure scope: 22 km sewage, 25 km potable water, 18 km 

MV/28 km LV cables, a substation, 700 street lights, and 28 km of asphalt. 

• Established the project execution framework, including the Construction Management 

Plan (CMP), Risk Register, and Baseline Schedule. 

• Led a workforce of over 2,000 employees and 120 staff, including 6 construction 

managers and 18 site engineers. 

Project Manager / Senior Construction Manager | TADMUR Contracting | Qatar | 

January 2008 – September 2014 

Project: Qatar University Research Complex & Seven Schools | Value: $250 Million USD 

• Led the team to deliver the project on schedule and within budget, exceeding all 

performance indices. 



• Achieved 6,000,000 man-hours without a Lost Time Injury (LTI). 

• Managed all civil and infrastructure works for the university complex and seven schools, 

including parking shades and full utility networks (sewage, water, dry utilities). 

• Directed a team of 1,500+ personnel and managed all technical submittals, shop 

drawings, and client billing. 

 

Education 

Bachelor of Science in Civil Engineering 

Zagazig University, Egypt | 1988 

 

Certifications 

• Program Management Professional (PgMP) | Project Management Institute (PMI) 

#22719 

• Project Management Professional (PMP) | Project Management Institute (PMI) #1773492 

• PMI Risk Management Professional (PMI-RMP) | Project Management Institute (PMI) 

#2310414 

• Certified Construction Manager (CCM) | CMAA #13868 

• LEED Green Associate | GBCI 

• OSHA Safety Certificate 

 

Professional Affiliations 

• Project Management Institute (PMI) 

• Saudi Council of Engineers (ID #289329) 

• Egyptian Engineering Syndicate 

• Qatar Engineering Committee (UPDA Grade A) 
 


