CERHAM ESTINO ALIL
Civil Engineer/ MPA

Personal Details:
Date of Birth: 12" June 1979

Nationality: Filipino

Family Status: Married

Current Location: Jeddah, Saudi Arabia.
Contact No. +966533397107

Email: c.alil@yahoo.com

Education:

Bachelor of Science in Civil Engineering

University of Zamboanga

Graduated 2001

Master in Public Administration

South-western Mindanao Islamic Institute

Graduated 2022

Project Management Professional (PMP) 2016
Construction Occupational Safety and Health (COSH) 2024
Project Control Management (PCM) 2002

Affiliations:

1) Philippine Institute of Civil Engineer (Member)

2) Bangsamoro Convergence Party (Chairman)

3) Bangsamoro Inclusive Association Inc. (President)
4) Philippines Eagles Club (Member)

L.T. SKILLS:

1) Primavera P6 2) Power Bl 3) Auto Cad

4.) Auto LANDesk 5) Earth Work Program (EWP) 6) Sketch Up
7) MS Excel 8) MS Power Point 9) Adobe Acrobat Creator
10.) Adobe Photo Shop 11)3DMAX  12) Canva Online Design

EDUCATION AND TRAINING CERTIFICATE
1.) Bachelor of Science in Civil Engineering
2.) Master in Public Administration
Project Management Professional
Project Control Management
Primavera P3 V 3.0

Primavera P6 V 15.1

Microsoft (Word, Excel and Power Point)

)
)
)
)
)
)
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EMPLOYMENT CERTIFICATE

1.) Project Control Manager at Jermahar Construction and Supply
2.) Senior Planning Engineer at Ital Consult

Senior Planning Engineer at DAR Alriyadh Consultant
Planning Engineer at Athena Emirates LLC

Planning Engineer at Saudi Pan Kingdom

Planning Engineer at IPCO

Municipal Planning & Devt. Coordinator at Panglima Estino

)
)
)
)
)
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Professional Profile:

A highly motivated and experienced Engineer with 25 years of
expertise in Construction Project Control Management, having
worked in the Philippines, Malaysia, Saudi Arabia, and the United
Arab Emirates (UAE).Demonstrates extensive experience in project
planning, scheduling, cost control, and progress monitoring across
various sectors, including high-rise buildings, infrastructure, site
development, ports, and residential projects A proven team leader
with a strong track record of delivering successful projects on time,
within budget, and in accordance with quality and safety standards.
Skilled in coordinating multidisciplinary teams, implementing effective
project control systems, and ensuring the achievement of
organizational objectives.

EXPERIENCE:
August 2018 to August 2025
Jermahar Construction and Supply
Philippines
Project Control Manager
Projects:
. Construction of Montclair Site Development. In Pampanga-
USD 1.58Billion
e  Construction of 48 storey kasara residence tower-USD 2.72M
. Construction of Kagan Economic Development Multi- Purpose
Building USD 90,000
. Construction of Residential Building USD 120,000

Responsibilities:

. During project initiation | prepared a project feasibility study,
methodology, Project Baseline, program of works,.

e Organized a project control management structural
organization

. Prepared a project control procedure and implementing
measures for a guideline of the stakeholder

. Support project management through development of cost
and baselines schedule, procurement, variation/changes
order forecast to complete and project status updates.

. Identifying project activities and integrating engineering
procurement and construction activies into one
comprehensive project execution plan

D Establish baseline schedule and update throughout the
project life cycle

. Identify variance, delays and potential risk, and propose
recovery/mitigation plan

. Develop and maintain project budgets in line with scope,
schedule and contract.

. Participate in project estimates. Bids, and tender evaluation

D Review the Interim payment certificate

D Responsible for the process of managing agreements,
encompassing creation, negotiation, execution, monitoring,
risks are managed effectively

e  Supervised the Planning Engineers and Document controller

. Prepare a project monthly and weekly progress report
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CERHAM ESTINO ALIL

Civil Engineer/ MPA
Sept 2015-Oct 2017

Ital Consult SAR, Kingdom of Saudi Arabia
Senior Planning Engineer and Follow up

Projects:
o King Abdulla Project 5 (KAP 5)— USD 5.5 Billion

Responsibilities:

. Responsible for the 110 sites of King Abdullah Project
5 security forces camp, military facilities and military
check point structure in the kingdom of Saudi Arabia.

. Review and evaluate projects’ master schedules and
projects’ status, project baseline,

. Updating project control procedures and project
planning packages for assigned projects.

. Established a work breakdown structure (WBS) for
reporting update purposes

. Develop  and maintained Project  Progress
Measurement System in line with Client requirements.

. Analysed, evaluated and forecasted project progress
against an established baseline schedule.

. Assessed and notified the impact of any changes and
schedule slippages.

. Provided timely schedule impact reviews and integrated
project schedule updates.

. Prepared graphs, diagrams, and other exhibits to
illustrate project progress / cost status and forecast
requirements for Client / Project team.

. Ensured projects are executed within the contractual
duration and allowed budgets and identify/issue
potential variations to Client.

. Coordinated with team members to ensure all project
activities are completed in a timely manner, identify and
report any potential delays.

. Review and approved recovery schedules and time
impact analysis.

. Prepared a weekly/monthly reports as stipulated by
client on agreed cut-off dates to assess the project
progress, shortfalls, concerns etc.

. Coordinated and regulated various meetings such as
project progress review meetings.

August 2011- August 2015
DAR AL- Riyadh

Senior Planning Engineer

Projects:
. National Guard Housing Project in Dammam & Al-Ahsa
USD 4.53 Billion

Responsibilities:

. Track, monitor and forecast progress of all activities and
deliverables such as products, engineering documents,
fabrication status and construction of all discipline.

. Review Subcontractor’'s quotation for execution stage in line
with our Budget, Planned resource.

. Follow-up with Subcontractor/ site team to monitor project
progress and make reports.

. Collate data & other pertinent information of project progress
and update schedule.

. Evaluate dates to completion and project delay, if any,
periodically by updating actual progress

. Prepare reports & charts, i.e., daily/weekly and/or monthly
reports as required by management

. Support project management in accomplishing project status
review and performance control.

. Attend project progress status review meetings with client,
vendors and gen-contractors.

. Record and assess the effects of project schedule changes.

. Assess actual progress versus planned progress to
determine trends and variances.

. Analyse schedule trends, determining risks, developing
options for corrective action and alter schedules to meet
unforeseen conditions.

. Prepared a monthly and weekly report

January 2009-Dec 2010
Athena Emirates LLC, United Arab Emerates
Planning Engineer

Project:
*  Construction of Khorfakkan Port — USD 54.5 Million

Responsibilities:

e Assists in analysing schedule activities pertinent to the
assigned design, engineering and construction of projects

. Integrates inter-discipline  schedule requirements and
constraints to establish logical work sequences for assigned
disciplines or specialties.

. Works with the performing organizations and units to
coordinate work sequences with the total project plan.

. Establishes and implements methods for determining activity
duration within assigned disciplines or specialties.

. Review schedule data and identifies and acquires information
needed to complete work logic to interface between assigned
disciplines,
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Civil Engineer/ MPA
Assists in developing specific project codes of accounts
and work breakdown structures, and recommends
appropriate modifications and revisions for new work
items assigned.
Supports/performs integration of scope, cost and
schedule within the WBS and ensure mapping is
accurate on an on-going basis.
Determines  critical-path  activites for assigned
discipline or specialties and identifies significant
activities supporting inter discipline requirements and
identifies critical path for discipline or specialty work
activities.
Monitors schedule deviations for assigned disciplines or
specialties including subcontractor submittal and
recommends corrective action/work-around solutions for
project considerations.
Prepare a monthly and weekly report

August 2007- January 2009
Saudi Pan Kingdom, Saudi Arabia

Planning Engineer

Project:
Construction of Najran University — USD 430 Million

Responsibilities:
Developing project plans and schedules in collaboration
with stakeholders.
Creating detailed project reports outlining budgets and
timelines.
Monitoring project progress and identifying potential
issues.
Developing risk management plans and contingency
plans.

. Communicating with team members, Sub contractors,

and stakeholders on project updates and any changes
in plans.

. Preparing and presenting project proposals to clients

. Prepare a weekly and monthly report

July 2004- April 2007
IPCO, Malaysia

Planning Engineer

Project:

*  Construction of Luyang Interchanges In KK - USD 3.5 Million

»  Construction of lahad Datu Sampurna Express way-USD 4.5M
+  Construction of Sky Hotel KK Center- USD 3.2M

Responsibilities:

. Prepare and maintain planning document specs and

procedure

. Prepare a project schedule, monthly and weekly report
. Participate in presenting the project proposal to proponent
. Review the technical document submitted by the sub-

contractor

. Prepare a technical documents submitted to the client such as

project scheduling, manpower histogram, cash flow, weekly
and monthly report and any other technical document
required.

e  Assist and review variation order
. Review the Interim Payment Certificate
e Arranges of planning meeting /workshops to roll-out the

agreed work breakdown structural and working methods to
the various planning staff

. Provide technical guideline to planning staff
. Assist project control activities including tracking and

development schedule.

June 2001- March 2004
Municipality of Panglima Estino. Philippines

Municipal Planning and Development Coordinator

Project:

. Construction of Libug kabaw elementary school,USD 90,000
. Panglima Estino Sea Port — USD 454,545

. 8 unit day Care Canter — USD 43,636

Responsibilities:

. Department head of Municipal Planning Development
coordinator office

. Prepare a program of work and bill of quantity for a municipal
government project

. Prepare a project proposal and feasibility study

. Monitor the implemented project of the Municipalities

. Prepare design and specification for the municipal
government project

e Coordinate the line agencies for any budget proposal
allocated to the committee
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