CV:  ASIF - QAQC Manager

CURRICULUM VITAE
Engr. ASIF AFROOZ 

     B.E (Civil), M.E (Structures)                Saudi Council of Engineers (SCE) Membership: 622 877
Riyadh, Saudi Arabia                                                           IQAMA STATUS: TRANSFERABLE 
                                                                                         
Email: asifafrooz@hotmail.com OR                                       Mobile: +966 56 717 5852
asifafrooz@gmail.com
CAREER OVERVIEW:
· A graduate in Civil Engineering with Master’s degree in Structural Engineering, has a total professional experience in excess of 35 years in the construction industry – primarily Civil and partially oil & gas projects – consistently implementing, maintaining and continually improving ISO 9001 QMS across the projects cross-functional teams in different regions engaged with multiple clients, stakeholders and interested parties. Qualifications apart, the key aspects (experience, knowledge and skills) achieved while delivering wide-ranging large-scale complex projects are described in detail under the sub-topic ‘Nature of Job / Responsibilities’ of ‘Experience Particulars’ section [A] and a synopsis of the same, relevant to job position on offer, outlined hereunder: 
· Extensive experience from project inception till hand-over in directing and implementing Quality Management System (QMS) consisting company Quality Policy, Objectives, Quality Manual, project management plan [PMP], project construction plan, [PCP], project quality plan [PQP], procedures, related quality requirements in addition to the requirements specified by ISO 9001 and similar standards with strong attention to detail. 
· Voluminous knowledge capabilities and strong skills (Leadership, management, communication, analytical, data-driven independent decision making & problem solving and group or public presentation) enabling to address issues within the stipulated time – using statistical tools where appropriate – with the core strategy of innovative approach.
· Promoting quality culture, performing gap analysis, identifying and mitigating Risks before they become potential problem thereby significantly impacting quality of product, process or service as appropriate, by regular and periodical interaction with the senior executives or heads of department (planning, engineering, project management, procurement, construction, shared services etc.) effectively delivering the quality outcomes – to challenging timelines - with minimal intervention, demonstrating self sufficiency and accountability in driving results and ensuring quality objectives of the project and corporate office are meticulously aligned, met and/ or exceeded.
· Leading Continual Improvement initiatives to evolving quality and business requirements, proactively identifying opportunities for process enhancements and greater efficiency in Quality Management ensuring its periodical ‘Management Review’ for the effectiveness.
EDUCATIONAL QUALIFICATIONS & PROFESSIONAL COURSES: 
· B.E. (Civil Engineering) – DEC 1989, Bachelor’s Degree in Civil Engineering from Gulbarga University, Gulbarga, Karnataka, India.
· M.E. (Structural Engineering) – SEP 2000, Master’s Degree in Civil/ Structural Engineering from Gulbarga University, India.
· QMS ISO 9001 (IRCA Certified Course) – MAY 2009
· Six Sigma Green Belt (TUV SUD) – JAN 2019
· Familiar with various International Standards such as BS, ACI, ASTM, AASHTO, DIN, PCI, PDO ERDs, DEPs, QP Specs, MOC, MOMRA, Saudi Building Code etc.
· Computer Literacy: Knowledge of MS Office (Word, Excel and Power Point)
EXPERIENCE SUMMARY: 

· [A] GCC Experience
:     
 24+ years in Quality Management of Civil 

 Projects - (15 years as QA/QC Manager)  

  [Partially worked in Oil and Gas Industry]  
· [B] Experience in India
:   
 11 years – primarily in Structural Designs and 

 and partly in Quality Management (QMS) – Civil 
                Projects.

[A] EXPERIENCE PARTICULARS (GCC - KSA, OMAN, UAE & QATAR):
24+ years in the field of construction industry - mainly Civil and partially Oil and Gas) projects - implementing ISO 9001 Quality Management System (QMS).
PROJECTS WORKED UPON:
· Mostly worked on Projects implementing IMS/QMS consisting of multiple high-rise and medium-rise mixed use tall structure buildings, Five Star Hotels, Equestrian Center, Airport, Pipelines, Tunnel, Asphalt Roads, Golf Course, Infrastructure and Landscaping Works of iconic status involving Civil, Structural, Architectural, Telecom and MEP activities with Organizations implementing Integrated Management Systems (IMS) possessing ISO Certifications such as Quality (ISO-9001), Health & Safety (ISO-45001) and Environment (ISO-14001) {…projects mostly consisted of multiple sub-projects….}

Nature of Job / Responsibilities: 
                                           Quality Management System

· Develop / review / implement / monitor / maintain / continually improve Quality Policy, Quality Manual, Project Management Plan [PMP], Project Construction Plan [PCP], Project Quality Plans [PQP], Processes, Procedures and related documents  in line with the ISO 9001 requirements ensuring that the correct codes, standards, federal & provincial regulations and needs of customer, stakeholders and interested parties such as contract documents, project specifications, project drawings, project procedures etc. are properly identified, correctly specified in detail and met or exceeded.
· Lead /assist in preparing RACI (Responsibility & Authority) Matrix for defining and clarifying role competencies in cross-functional or departmental processes across projects.

· Review from the quality perspective, and approve where appropriate, the documents prepared by internal or external organizations such as quality manuals and procedures, quality reports, pre-inspection dossiers, quotations, purchase orders, fabrication status reports, sub-contractors & suppliers evaluation/ re-evaluation and other documents including technical deliverables.

· Develop / review method statements, procedures, work instructions, inspection test plans, material submittals in accordance with the material category, as required. 

· Assist in planning and execution of ‘change management’ when the company implements change within both: internal and external processes.

· Participate in wider business initiatives and programs and recommend on matters of significance/ relationship management to business leadership thereby influencing the regional strategies, operations, and employees.

· Decides independently on matters related to quality resources, approach, and strategy.

· Build a strong team through coaching, mentoring, specific training and performance evaluations.
· Chair / attend QA, Progress and Quality Management Review Meetings and ensure applicable action points are timely addressed. 
· Quality Control 
· Plan, organize, direct, control, lead and ensure that the daily Site inspection, Vendor inspections including Asphalt and Concrete batching plants, TP Labs; FATs, SATs with inspectors or inspection agencies, as per the PO / purchasing policies, and other applicable project requirements for variety of operations are timely dealt with – by focusing efforts on prioritizing and delegating tasks, managing workload - including delivery to challenging deadlines.

· Manage and oversee the project compliance to codes, standards, regulations, equipment specifications and QMS requirements. Make timely recommendations, convey concepts and ideas to colleagues and discuss key issues with management in a clear and concise manner. 

· Participate in approval of mock-ups and key field inspections carried out by engineers/ inspectors and technicians to monitor, identify & report on compliance with contractual requirement and ensure that the QA/QC related activities are suitably resourced throughout the different phases of the project. 
· Ensure approval of all necessary documents - shop drawings, calculations, technical submittals, technical queries (RFIs) etc.

· Ensure the PQP is implemented and the necessary effective Quality Control checks are in place with respect to field engineering, red lining/as built, and associated verification/review activities. 
· Supervision of safe storage and verification of all projects related documentation, both paper documents and electronic files. 

· Synergize with the project commissioning team to ensure that the projects are meticulously commissioned to deliver world class required standards of Quality to satisfy the Client.
· Assist / prepare the O & M Manuals as part of handover process for the projects involving testing and commissioning, clearance of snags/ punched items, asset capitalization, As-built drawings, trainings etc. 

· Display of visual leadership and commitment to health, safety, environment and quality related to supporting our people/partners and the protection of the environment from the on-going activities.

· Monitor compliance with the communications matrix to ensure the flow of information is effective.
· Performs other responsibilities associated with quality as may be appropriate.

Training  

· Identify, develop, and implement QA/QC personnel certification program including competency and risk-based assessment training and development program; 
provide leadership, mentorship, and education / training needs to all QA/QC personnel within the required timelines while maintaining – under pressure - a professional demeanor.
· Induct regularly all the staff on QMS, manuals, business processes and work flows, required by contractual obligations, throughout the project life cycle.

· Ensure the project ‘Lessons Learnt’ are routinely held, recorded, communicated, and understood for continual improvement.

Engineering Design Review  

· Perform, where appropriate, the quality reviews including controls, verification and validation part of design documents; vendor manuals and technical deliverables to ensure compliance with the requirements. 
Cross-functional collaboration including Customer and Interested party(s) 
· Interfaces with internal and external stakeholders, including customers, suppliers, subcontractors, and interested parties to address quality activities.
· Participates in Client pre-bid, bid or contract planning and preparation for quality checks.

· Interfaces at senior and executive levels with regard to process improvement and reengineering as required by ISO 9001 and project specifications.
· Perform gap analysis of departmental and project processes and recommend Improvements.

· Perform technical bid analysis and recommend qualified suppliers and subcontractors meeting the project requirements

· Liaise with the client to obtain feedback on QA/QC methodologies for the negotiation of successful outcomes that achieve the required quality objectives and have the acceptance in order to use the same to make appropriate modifications to site QA/QC program.
· Ensure project deliverables are completed to the correct standard at the required timing, for each trade.

· Ensure that Project Risks associated with each discipline are listed out, Risk Register is developed with the Risk Mitigation Strategy and further ensure that the Risks are periodically monitored, mitigated, or converted into the Opportunities.

· When required, participate in ‘crisis management’ to support the organization in effectively dealing with sudden and significant negative event in order to implement policies and procedures to defend, mitigate or prevent a crisis. 

· Participate, as needed, in safety and environmental field audits and assessments.
Quality Audits 
· Plan and execute required audit activities: schedules, plans, reports, finding resolutions, etc.

· Perform Internal Audits (System, process and/or departmental); the departmental audits shall include, but not limited to, Planning, Engineering, Construction, Procurement, HR & Administration and adequately document the Internal Quality Audits program of the project and manage all related follow-up activities to assure compliance with the specified standards, contract requirements, and applicable codes, specifications and drawings.

· Participate in second and the third-party external audits, follow-up, and close-out of audit findings to maintain assessment and surveillance of ISO 9001.
· Facilitates all internal and external Quality audits and briefs management with the results and act as the focal points for responses and follow up.

· Effectively documents, follows-up and closes corrective actions for both the internal and external audits. Analyze findings identified during audits to determine program quality and identify performance trends. Analysis includes all available oversight results, both internal and external, and trending data using statistical tools.
· Where applicable, perform sample based Technical / Process Audits of design stages to ensure the design is well coordinated between all disciplines, aligned with the required standards, design intent and complies with the other stated requirements of the project.
· Ensure that quality audits are performed, and corrective actions implemented by the auditee:  contractors, subcontractors and/or suppliers.
Trend Analysis and Evaluation

· Perform quality control process actions for the quality reports, audit findings etc; by analyzing data using appropriate statistical tools such as control chart, histograms, Pareto chart, run-chart, and ISHIKAWA (cause and effect / fishbone) diagram for determining the quality trends, evaluate root causes (RCA), resolve issues and improve performance.  
Non-conformity and Corrective Action  

· Issue and resolve NCRs and CARs for the non-conforming product / service/ activity/ work.

· Implement timely and appropriate corrective, preventive and defect repair actions in case of deviations.
Improvements 

· Manage and ensure that KPIs related to all the disciplines are meeting targets and apply regularly root cause analysis (RCA) to ensure corrective actions are taken when needed.

· Act as focal point for QA activities to review department and corporate objectives, ascertain control points and make recommendations to concerned management on achieving objectives and further improving performance (KPIs).

· Keep abreast of industry trends, tools and best practices and adapt the industry benchmark in feasible manner to ensure continual improvements / rejuvenation / upgrade of the QMS.

· Promote quality awareness, maintain standard operating practices and procedures for different project phases and ensure continual improvement requirements are maintained as per the stated requirements.
[B] EXPERIENCE PARTICULARS (INDIA):
11 years in Structural Design / QA-QC works
PROJECTS WORKED UPON:
· Residential and commercial Precast, RCC, Steel and composite structures consisting of low-rise buildings, power and industrial plants etc.
Nature of Job / Responsibilities: 
· Study of drawings, contract document, liaison with the clients, contractors, suppliers at all levels.

· Setup of structural system on the drawings prepared by Architects

· Perform load calculations.

· Study / interpret and comprehensively understand the design intent, design codes & regulatory requirements; perform Analysis, Design and Detailing of Steel and RCC framed structures. 
· Perform value engineering to ensure “design to budget”.

· Detailing of pre-cast elements based on key plan and sample shop tickets.
· Prepare / review / issue of structural drawings after appropriate checks and QC inspections at site during execution of key activities.

· Site survey, marking / verification of foundation, reinforcement, concreting, MEP works, finishing works etc.
· Estimate / verify calculations of drawing quantities for structural steel, concrete, reinforcing bars, shutter etc.
· Liaise with all concerned, ensure optimum usage of manpower, material, and equipment resources.

 EMPLOYMENT HISTORY, in chronological order, commencing with the most recent Employer:  
JAN 2025 – TILL DATE

Organization                       :              Saudi SALCO Contracting Co 

Position


:
QAQC Manager 
Project                                :              Private Golf Course Project, Qiddiya, Riyadh, KSA

Responsibilities    
:
Refer to experience summary [A]
-----------

MAY 2023 – OCT 2024 
Position


:
Quality Manager [Self Employed]
Location                              :              Hyderabad, India 
Responsibilities    
:
Refer to experience summary [A]

-----------
*Name of the Organization(s):             SAUDI INFRASTRUCTURE CO (BINYAH), KSA
Position


  :
   QA/QC MANAGER
	Year
	Location
	Project
	Client / Consultant
	Responsibilities

	March 2020 -Till April 2023
	AL-WAJH, KSA 

RIYADH, KSA
	+ AMAALA, Triple Bay - Early Works, Phase 1 &, Interchange
--------------------------------------------
 + AL WIDYAN (Site Wide Infrastructure Works)


	+ RSG-AMAALA / SAUDI PARSONS / WSP
-----------------------------------------

+ AKARIA / MEMARIA
	Refer to experience summary [A]



Nature of Job           
:
Prepare / implement the Project Quality Plan (PQP) in line with the Project      

                                                                 Specifications, Statuary & Regulatory and ISO 9001: 2015 Standard requirements.
-----

*Name of the Organization(s):             ODC Standards Certifications, INDIA; JAL Manpower, KSA
Position


  :
   Quality Manager / Lead Quality Auditor
	Year
	Location
	Project
	Client / Consultant
	Responsibilities

	June 2016 – Feb 2020
	INDIA

------------

KSA 
(Feb 2017 – Feb 2018)
	INDIA – Implementation of QMS(QAQC) for various civil construction projects in addition to conducting audits pertaining to ISO Quality certifications for medium and large size enterprises – construction companies, engineering firms, educational institutes etc;

-----
KSA - DQ Marriott Hotel, Riyadh 
	Private firms 

-----------------   

ASTAD, Hill, Khatib Alami
	Refer to experience summary [A]


Nature of Job           
:
Prepare / implement the Project Quality Plan (PQP) in line with the Project      

                                                                 Specifications, Statuary & Regulatory and ISO 9001: 2015 Standard requirements.
-----
*Name of the Organization
:
Saudi Arabian Construction Co. [SACC], Jazan, KSA
                                                        [ ESEC – SACC JV]

Position


:
QA/QC Manager [PMO]
	Year
	Location
	Project
	Client / Consultant
	Responsibilities

	Feb 2015 - May 2016
	Jazan, KSA
	MOI Housing 

Project value: SR 4 billion
	Ministry of Interior (MOI), KSA / Archen
	Refer to experience summary [A]


Nature of Job           
:
Prepare / implement the Project Quality Plan (PQP) in line with the Project      

                                                                 Specifications, Statuary & Regulatory and ISO 9001: 2008 Standard requirements.

-----
*Name of the Organization
:
Al Jaber & Partners, Qatar - Construction & Energy Projects [AJP]
Position


:
Project Quality Manager 
	Year
	Location
	Project
	Client / Consultant
	Responsibilities

	Oct 2009 – Jan 2015 
	Doha, Qatar
	*Design & Construction of North Site Utility Tunnels; Project value: QR 540 million
 *Construction of People Mover System (PMS) Road; Project value: QR 95 million
*Construction of Truck Marshaling Area (TMA); Project value: QR 74 million
*South Site Wide Infrastructure and Landscaping Works; Project value: QR 678 million
	QF / QP / ASTAD / KEO / PARSONS    

	Refer to experience summary [A]

(Outsourced from Jul’14 – Jan’15)


Nature of Job
:
Prepare / implement Project/ Construction Execution and Quality Plan (PQP) in line 
                                                                 with ISO 9001:2008 Standard requirements.
-----

APRIL 2009 – SEPTEMBER 2009

Position


:
Quality Manager [Self Employed; short term assignments]
Location                              :             Hyderabad, India.
Responsibilities    
:
Refer to experience summary [A]
-----
*Name of the Organization
:
Al Dar Laing O’ Rourke, UAE
Position


:
Quality Manager 
	Year
	Location
	Project
	Client / Consultant
	Responsibilities

	Sep 2008 – Mar 2009
	Abu Dhabi, UAE
	Al Raha Beach Development 
(Al Dana high-rise and medium-rise buildings and towers)

Project value: AED 7.5 billion
	AL DAR / ARUP
	Refer to experience summary [A]


Nature of Job

:
Prepare / implement Project Business Plan (PBP) and Project Quality Plan (PQP) in 
                                                                 line with ISO 9001:2000 Standard requirements.
------
*Name of the Organization
:
Leighton Contracting Qatar (LCQ)

Position


:
Quality Assurance Manager 
	Year
	Location
	Project
	Client / Consultant
	Responsibilities

	Sep 2006 – Aug 2008
	Doha, Qatar
	Al Shaqab Academy & Equestrian Centre
Project value: USD 500 millions
	QF / QP / KEO
	Refer to experience summary [A]


Nature of Job

:
Prepare / implement Project Management Plan (PMP) and Project 

Quality Plan (PQP) in line with the ISO 9001:2000 Standard requirements

---------
*Name of the Organization
:
SDME (Siemens), Dubai
Position


:
Quality Manager 

	Year
	Location
	Project
	Client / Consultant
	Responsibilities

	Apr 2005 – Aug 2006
	Dubai, UAE
	Dubai Airport, Terminal 03, Logistics & Assembly System
	DCA / DAR / ADPi
	Mentioned below


Nature of Job

:
Prepare/implement Quality Manual, Project Management Plan in line with ISO 
                                                                 9001:2000 QM System

Job Responsibilities 
:
The main responsibilities include the following:
· Developed, from scratch, in consideration with ISO 9001: 2000 standard / client / statutory & regulatory / company’s own requirements, the company manual that includes the policies, objectives, procedures, project management plan and the project quality plan.
· Continually improved the QMS and played key role in successfully achieving the assigned target of ISO 9001: 2000 accreditation (possess APPRECIATION letter).
------------
*Name of the Organization
:
Bureau Veritas, Dubai, UAE
Position


:
QAQC Manager / Engineer (Civil)  

	Year
	Location
	Project
	Client / Consultant
	Responsibilities

	May 2001 – Mar 2005
	Dubai, UAE
	*Emaar Headquarters
*Dubai Marina – JBR high-rise and medium-rise buildings & towers
	Emaar, Hok Canada, Norr, Hyder, DIC, Arenco       


	Refer to experience summary [A]


Nature of Job

:
Implementation of contractual requirements / project specification in line with ISO 
                                                                 9001 Standard requirements.

-------
*Name of Organization 
:
WQ Associates & SV Consultants – Hyderabad (India)

Position


:
Structural Design/ QC Engineer – Site Inspections. 
	Year
	Location
	Project
	Client / Consultant
	Responsibilities

	OCT 1997 – Apr 2001 
	Hyderabad, INDIA
	Commercial and Industrial buildings

*Citi Bank & Sector Hall Parking Garages, USA 
*National Thermal Plant for Cooling Water System, Hyderabad, India.
*APPCB Industrial Structures, Hyderabad, India.

*Barka Water Transmission Project, Oman

*Satyam Institute of E Business, SIEB
	*Ramani and Associates, USA – outsourced job      

*Govt. of Andhra Pradesh, India
*MEW, Sultanate of Oman – outsourced job
*Sydness Architects, USA – outsourced job
	Refer to experience summary [B]


Nature of Job

:
Structural analysis, design and detailing of Steel, RCC and precast elements 
                                                                 9001 Standard requirements.

-------
*Name of the Organization 
:
Desert Line Projects (OMAN)

 Position


               :
QA/QC Engineer 
	Year
	Location
	Project
	Client / Consultant
	Responsibilities

	Dec 1995 – Oct 1997
	Muscat, Oman
	Construction of Earthen dam, RC diversion dam, Asphalt Road and pipeline works
	PDO / Mott Mac Donald
	Refer to experience summary [A]


Nature of Job

:
Prepare & implement Project Quality Plan in line with project specifications and        

                                                                 ISO 9002 standard requirements.

-----------

*Name of Organization 
:
TAJ CONSTRUCTIONS, Hyderabad – India
 Position


:
Civil / QC Engineer - Site Inspections
	Year
	Location
	Project
	Client / Consultant
	Responsibilities

	Nov 1994 – Dec 1995
	Hyderabad, India
	Commercial and residential buildings – low-rise RC framed structures
	Private clients / property owners
	Refer to experience summary [B]


Nature of Job

:
Inspections of Residential & Commercial Buildings.
-----
*Name of the Organization 
:
Soil & Foundation Co, Al Medina Munawwara, KSA  
 Position


              :
Quality Control Engineer – Civil
	Year
	Location
	Project
	Client / Consultant
	Responsibilities

	Feb 1992 – Sep 1994
	Al Medina Munawwara, KSA
	Extension of AL BAQUIE and construction of medium-rise Private hotels – 20 nos.
	Saudi Bin La Din Group (SBG) / Saudi Diyar 
	Mentioned below


Nature of Job

:
Inspection works of heavy foundation, earth and RC concrete works.
Job Responsibilities

:
Following are the main responsibilities:
· Inspection of Heavy foundations (Piling) includes checking of bedrock, recycling i.e. exchange of bentonite and its testing, installation of steel cage, tremie pipes, concreting, load tests 

· Earth works include investigation of borrow areas, soil tests (LL, PL, proctor, CBR etc) and its classification, compaction & field density tests. 
· RCC works include checking of reinforcement shuttering, concreting, tests on concrete aggregates, Mix Designs of different types of concrete mixes, DTs & NDTs for concrete, load tests on piles besides random and periodical checking of Batching Plants.
----------
*Name of the Organization 
:
Saudi Bauer at Al Medina Munawwara, KSA                                                                     

 Position


              :
Civil Engineer
	Year
	Location
	Project
	Client / Consultant
	Responsibilities

	Jan 1991 – Jan 1992
	Al Medina Munawwara, KSA
	Car Park
	Saudi Bin La Din Group (SBG) / Saudi Diyar / Dar Al Handsa
	Mentioned below


Nature of Job

:
Execution works of Pile foundations.
Responsibilities

:
Following are the main responsibilities:

· Execution of piling works includes bed rocks checks, recycling, bentonite testing (sand content, density, viscosity, and pH value).

· Installation of steel cages, tremie pipes, concreting, load, and sonic tests. 

· Liaison with main contractor & consultant, ensure optimum usage of drilling rigs and multinational work force.
-------------

*Name of Organization 
:
TAJ CONSTRUCTIONS, Hyderabad – India
 Position


:
Civil / Site Engineer 
	Year
	Location
	Project
	Client / Consultant
	Responsibilities

	Dec 1989 – Dec 1990
	Hyderabad, India
	Commercial and residential buildings – low-rise RC framed structures
	Private clients / property owners
	Refer to experience summary [B]


Nature of Job

:
Execution of Residential & Commercial Buildings.
· EXPERIENCE SUMMARY:

· TOTAL EXPERIENCE

: 35 Years [Construction / QAQC)
· Experience in GCC (QA/QC)  
                :  24+ Years (15+ years as Quality Manager)

· Experience in India

                : 11 Years (Struct. Designing / QAQC)
· PERSONAL PROFILE:

· Full Name

              :
 ASIF AFROOZ
· Date of Birth

              :
 15th December1965
· Father’s Name

              :
 HAMID ALI  Esq.
· Religion

                               :
 ISLAM
· Nationality

               :  INDIAN
· Marital Status

              :
 Married
· IQAMA STATUS                                                           :            Transferable 
· Saudi Council of Engineers (SCE) Membership           :           622 877
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