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Professional Summary
Results-driven Warehouse&Logistics Manager with over 15 years of experience in supply chain, warehouse operations, and transportation management. Demonstrated success in leading cross-functional teams, optimizing workflow efficiency, and improving operational accuracy across logistics projects in Egypt and Kuwait. Adept at warehouse control, inventory management, team supervision, and safety compliance. Known for achieving measurable process improvements and driving cost reduction through data-based decision-making.
Professional Experience
Logistics Supervisor  – V Hubs Logistics | April 2021 – October 2025
· [bookmark: _GoBack]Supervise daily inbound and outbound logistics activities (receiving, sorting, dispatching).
· Ensure smooth flow of goods between warehouses, transport partners, and customers.
· ​Plan and monitor vehicle loading/unloading, route schedules, and shipment timelines.
· ​Optimize storage utilization and inventory accuracy.
· ​Handle returns, damaged goods, and discrepancies efficiently.
Owner – Be Active Swimming Academy | 2018 – Present
· Founded and manage a professional swimming academy serving diverse learners.
· Develop and deliver customized programs for children and special needs trainees.
· Oversee operations, marketing, and client relations ensuring top-tier service.
· Supervise instructors and organize workshops to maintain training quality.
· Implement safety protocols and structured progress evaluation systems.
· Boosted enrollment by 40% within one year 
· improved student retention by 32% through tailored learning programs.
Operations Supervisor – Kuwait Dynamics Ltd (KDL) | November 2010 – April 2012
· Coordinated fleet schedules, driver dispatch, and daily transport operations.
· Managed communication between departments and clients for timely service.
· Tracked logistics performance to ensure quality compliance.
· Maintained accurate documentation and performance reports.
· Supported resource allocation and route optimization initiatives.
· Enhanced delivery accuracy by 22% 
· reduced vehicle idle time by 17% through efficient route management.
Operations Supervisor – Agility Logistics (PWC) | September 2005 – November 2010
· Managed dispatch and logistics planning for the HL6 telecom project.
· Led operational teams to meet delivery targets and service standards.
· Prepared performance and incident reports for management review.
· Ensured adherence to quality, safety, and client satisfaction KPIs.
· Supported training sessions to improve staff capability and compliance.
· Increased delivery turnaround speed by 25% 
· reduced operational errors by 15% through structured training.
Assistant Warehouse Manager – Shabakkat Telecom (PV Project) | June 2012 – February 2013
· Assisted in project logistics, inventory management, and documentation control.
· Coordinated with civil and technical teams for tower setup and resource supply.
· Verified material readiness and ensured quality testing before dispatch.
· Monitored workflow reports and updated project progress documentation.
· Conducted weekly team evaluations to maintain productivity.
· Reduced material loss by 20% through inventory tracking 
· increased daily output by 18% by optimizing workflow systems.
Education
Bachelor of Science in Business Administration | Alsun Institute Academy – Nasr City, Egypt | September 2003
Diploma in Human Resources Development | Ain Shams University – Cairo, Egypt | February 2015
Diploma in Accounting | Ramses Institute – Cairo, Egypt | March 2005
ICDL Certificate | Farwaniya, Kuwait | 2008
Certificates in Diving & Rescue | Egyptian Association for Diving&Rescue | 2018
Certificate in Lifeguard & Teacher Preparation | Egyptian Diving&Lifesaving Federation | 2017
Training Courses
· English Language Program | American University in Cairo | 2005
· ICDL International Computer Certification | Kuwait | 2008
· Diving&Rescue Certificate | Egyptian Association for Diving&Rescue | 2018
· Lifeguard&Teacher Preparation | Egyptian Diving&Lifesaving Federation | 2017
Skills
Personal Skills:
Leadership | Communication | Adaptability | Decision Making | Reliability | Stress Management | Flexibility | Work Ethics | Motivation | Fast Typing | Salesforce | Monitoring | Deep Learning | Presentations | Resource Management | Troubleshooting | Accounting | Monitoring | PowerPoint | Advertising
Practical Skills:
Logistics Management | Warehouse Supervision | Supply Chain Planning | Transportation Coordination | Team Leadership | Customer Relations | Performance Monitoring | Project Planning | Safety Compliance | Quality Control | Process Improvement | Documentation Management
Technical Skills:
Microsoft Office | Excel | Word | Outlook | Data Reporting | ERP Systems | Inventory Software | Route Optimization Tools | ICDL Certified | Data Entry | Email Communication | Scheduling Systems
Languages
· English | Arabic
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Professional Experience

Logistics Supervisor -V Hubs Logistics | April 2021 - October 2025

Supervise daily inbound and outbound logistics activities (receiving, sorting, dispatching).
Ensure smooth flow of goods between warehouses, transport partners, and customers.
Plan and monitar vehicle loading/unloacing, route schecules, and shipment timelines.
Optimize storage utilization and inventory accuracy.

Handle returns, damaged goods, and discrepancies efficiently.

Owner - Be Active Swimming Academy | 2018 - Present

Founded and manage a professional swimming academy serving diverse leamers.
Develop and deliver customized programs for children and special needs trainees.
Oversee operations, marketing, and clent relztions ensuring top-tier service.
Supervise instructors and organize workshops to maintain training quality.
implement safety protccols and structured progress evaluation systems.

Boostec enroliment by 40% within one year

improved student retention by 32% through tailored learning programs.

Operations Supervisor - Kuwait Dynamics Ltd (KDL) | November 2010 - April 2012
Coordinated flest schedules, driver dispatch, and daily transport operations.

Managed communication between departments and clients for timely service.

“racked logistics performance to ensure quality compliance.

Maintained accurate documentation and performance reports.

Supported resource allocation and route optimization initiatives.

Enhanced delivery accuracy by 22%

reduced vehicle idle time by 17% through efficient route maragement.

Operations Supervisor - Agility Logistics (PWC) | September 2005 - Noverber 2010
Managed dispach and logistics planning for the HL6 relecom project.

Led operational teams to meet delivery targets and service szandards.

Prepared performance and incident reports for management review.

Ensured adherence to quality, safety, and client satisfaction KPis.

Supported training sessions toimprove staff capability and compliance.

increased delivery tumaround speed by 25%

reduced operational errors by 5% through structured training.

Assistant Warehouse Manager - Shabakkat Telecom (PV Project) | June 2012 - February 2013



