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Professional 
summary 

  Committed manager with exceptional leadership, organizational skills and communication 
abilities leads high-performing cross-functional teams. Leads projects, company operations and 
business growths. Committed to quality assurance and strategic decision-making, aiming to 
leverage these competencies for continued success in dynamic business environments.  

  

  

Work history   CONSTRUCTION UNIT HEAD, 02/2023 – 06/2025  
BINZOMAH TEC  

• Receive project design and shop drawings, contract documents, project plans. 

• Prepare for initiation of project execution as per plans. 

• Coordinate with other trades engineers to participate in preparation of applications. 

• Monitoring sub-contractors and making sure job is made in time and with required quality. 

• Ensure the quality of work performed is an accordance to project plans. 

• Making sure all activities in site are safe for workers and activities. 

• Monitor the plant and equipment availability, and consequent requirements throughout the 
construction phase. 

• Participate in planning solutions to construction problems arising in the course of the 
construction. 

• Provide step by step specified instruction to Site engineers, foremen regarding work to be 
performed. 

• Review all materials, consumable and requisitions raised by subordinates to prevent 
duplication and waste. 

• Review cost code allocation of materials, consumable, man-hours and plant hours to ensure 
that they are kept within budget. 

• Prepare necessary reports concerning project performance and progress. 

• Perform engineering calculations using computer design programs and referencing to 
appropriate engineering procedures as required. 

CEO, 01/2022 - 01/2023  
ARBA BUILD  

• Enhanced stakeholder relations by regular communication and transparency. 

• Formulated business plan to ensure sustainability in competitive markets. 

• Drove digital transformation efforts, established strong online presence for the firm. 

• Improved business resilience with risk management strategies. 

• Targeted operational inefficiencies to improve profit margins. 

• Introduced cost control measures, witnessed significant reduction in overheads. 

• Strategised long-term goals and objectives with steady focus on mission accomplishment. 

• Executed mergers and acquisitions for business expansion. 

• Monitored operations to assess and highlight results. 

• Identified and resolved operational issues impacting productivity, performance or profitability. 
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GENERAL MANAGER, 01/2017 - 12/2021  
Hameed Al Harbi Trad & Contr. Est.  

• Introduced effective cost control measures, reducing unnecessary expenditure. 

• Oversaw all aspects of daily operations, ensuring smooth running of the organization. 

• Implemented rigorous financial controls, improving overall profitability. 

• Defined company direction through careful strategic planning. 

• Developed strategic business plans, enhancing corporate vision and objectives. 

• Established successful partnerships with other companies for mutual growth. 

• Increased overall operational efficiency by implementing new management strategies. 

• Established a positive work environment which promoted staff morale and productivity. 

• Streamlined communication processes for improved team collaboration. 

HEAD SECTION, 07/2015 - 12/2016  
Saudi Bin Ladin Group (PBAD)  

• Project: King Faisal Specialized Hospital (4 billion SAR). 

• Successfully delivered on tasks within tight deadlines. 

• Increased customer satisfaction by resolving issues. 

• Oversaw daily operations to achieve high productivity levels. 

• Developed contingency plans, minimising disruption during unforeseen events. 

• Oversaw subcontractors, ensuring work met project specifications. 

• Implemented cost control measures for maintaining budget constraints. 

• Coordinated construction projects from planning stage to completion. 

• Facilitated efficient communication among team members to resolve conflicts. 

• Managed site operations ensuring adherence to safety regulations. 

• Maintained record of equipment inventory for monitoring usage and repair needs. 

• Implemented innovative solutions for overcoming project obstacles efficiently. 

• Managed site instructions, daily diary, record sheets and other forms of site reporting. 

SENIOR SITE ENGINEER, 07/2011 - 06/2015  
Saudi Bin Ladin Group (PBAD)  

• Project: King Abdul-Aziz Airport - Jeddah (27 billion SAR). 

• Enhanced safety measures with regular on-site inspections. 

• Streamlined site operations for enhanced project execution. 

• Conducted thorough site surveys, provided accurate data for planning purposes. 

• Developed detailed project plans for timely completion of tasks. 

• Maintained documentation to facilitate seamless handover processes. 

• Delivered projects within stipulated timeframes by efficiently managing resources. 

• Supervised on-site workers, maintained high work standards. 

• Prepared comprehensive reports with meticulous attention to detail. 

• Managed subcontractors and suppliers ensured smooth workflow. 

SITE ENGINEER, 06/2006 - 01/2011  
Saudi Bin Ladin Group (PBAD)  

• Project: Jammarat Bridge Project - Makkah (6.2 billion SAR). 
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• Resolved technical issues for seamless operations on the construction site. 

• Delivered projects within deadline by efficiently managing resources and personnel. 

• Used advanced surveying technology, ensuring precise measurements and alignments. 

• Monitored supply chain management reducing delays in delivery of essential materials. 

• Ensured site safety by implementing rigorous health and safety protocols. 

• Improved efficiency with regular site inspections and maintenance. 

• Implemented innovative engineering solutions improving overall performance of constructions 
works on site. 

SITE ENGINEER, 01/2006 - 04/2006  
Abd Aal Alajimy  

• Project: head office. 

SITE ENGINEER, 07/2005 - 12/2005  
Alfadil company, Jordan  

• Project: moon Beach Alaqbaa. 

  

Skills   
• Problem-solving 

• Communication skills 

• Team building 

• Strategic planning 

• Leadership 

• Quality Assurance 

• Adaptability to market 
changes 

• Business planning 

• Revenue development 

• Strategic decision-making 

• Client engagement 

• Financial modeling 

• Stakeholder management 

• Financial reporting 

 

•  

  

  

Education   Bachelor of Engineering: Civil Engineering  
Albalqa Applied University (BAU) - Jordan, Amman, 2000 - 01/2005  

  

  

Languages   Arabic  
 

Native   

 

English  
 

Advanced    

  

  

Personal 
Information 

  
• Specialization: Civil Engineer 

• Date of birth: 07/12/82 

• Marital status: Married 

• Religion: Islam 
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