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SUMMARY

Technical and Surveying
Manager with a track record of
successfully managing small
and large-scale projects.
Motivated construction teams
and led surveying and technical
team to achieve project goals.
Skilled in sales and customer
service, effectively enhancing
communication and persuasion
abilities.

SKILLS

Surveying instruments
Land surveying methods
Surveying applications
Internal and external
communications
AutoCAD

Civil 3D modeling
Topographic drawing
Grading plan

Road layout and profile
Pipe network

Microsoft Word
Microsoft Excel
Microsoft Outlook
ArcGIS Pro

Imad Al Eid

Surveying Manager

EXPERIENCE

April 2025 - Current
Technical Engineer Wood Works Contracting Co. |
Riyadh, Saudi Arabia

* |Led the design and implementation, balancing structural integrity with
aesthetic appeal

¢ Optimized material usage and installation techniques to reduce costs and
improve long-term performance.

* Resolved engineering challenges in real-time, enhancing project efficiency
and client satisfaction.

* Conducted site assessments, prepared technical drawings, and supervised
on-site installations to meet safety and quality standards.

April 2023 — February 2025
Surveying and Operation Manager Compass Surveying and
Engineering | Doha, Qatar

Managed projects across various regions in Qatar.

¢ 3D Laser Scanning and Mobile LiDAR: Spearheaded numerous projects
utilizing 3D laser scanning and mobile LIDAR, leading to the successful
capture and analysis of spatial data.

* |ntegrated data into BIM models and GIS databases, enhancing project
accuracy.

¢ Topographical Survey: Directed topographical survey operations, ensuring
precise land measurements and elevations were recorded for large-scale
development projects.

* Implemented innovative surveying techniques that resulted in enhanced
detail and accuracy of topographic maps.

* As-Built Survey 2D and 3D: Managed the creation of detailed as-built
surveys in both 2D and 3D, providing critical documentation for
infrastructure projects. These surveys have been instrumental in guiding
subsequent construction phases and verifying compliance with design
specifications.

¢ Control Points and Benchmarks: Established a robust system of control
points and benchmarks that served as a reliable reference for scaling and
integrating geospatial data across multiple surveying teams and projects.

August 2018 - April 2023
Chief surveyor/technical engineer Boom Construction Company |
Doha, Qatar

¢ Developed and implemented surveying methods to ensure accuracy of data
collection.

* Supervised survey crew operations, ensuring all safety protocols were
followed.

¢ Conducted surveys for construction projects such as roads, pipelines, and
plots.

¢ Provided technical advice and guidance to staff members in the surveying
and technical department.

e Submission of all shop drawings as per IFC or as per Qatar standard and
QCS and make new design if required.

* Conducted clash analysis for site efficiency



PERSONAL INFORMATION

® Age:33
® Nationality: Lebanese
® Marital Status: single

PROFILES

¢ Adjust the utility as per site condition, following the standard details.

* Resubmitted shop drawing requests due to issues in drawings (clashing,
new design, etc.).

* Preparation of survey reports for INR submission and follow up with QA/QC
and consultant.

* Collaborated with consultants for request completion

¢ Facilitated alignment among site surveyors, engineers, and office staff.

* Supply necessary data for surveying team.

e Compiled surveyor data for accurate as-built drawing preparation.

* Assisted site team in drafting work plan.

December 2013 - January 2017
Land Surveyor Hassan Eleid Topography Office | Lebanon
(Part time)

* Worked on construction and surveying buildings, houses, plots.

* Calculation of quantity, cutting and filling, and other key factors.

* Preparation for profile and cross sections.

* Developed road infrastructure plans in the land assessment phase

* Preparation of surveying maps for architects with levels map, and contour line.
* Road works in a private infrastructure project (pipes, kerbstone, asphailt).

February 2013 - December 2013

Salesman/broker Allianz-sna insurance | Hazmiyeh
January 2012 - December 2012

Salesman Librex-riltello | Zalka

September 2010 - December 2011

Salesman & Maintenance AT mobile | Ain zhalta

EDUCATION

2018
Bachelor of science BSc | Surveying Engineering
Lebanese Canadian university, Hadat, Lebanon

2015
TS2 | Technical surveyor
Batloun technical institute - Batloun, Batloun, Lebanon

2012
BT3 architect drawing
Batloun technical school, Batloun, Lebanon

LANGUAGES

* Arabic, mother tongue
* English, reading, writing, speaking
* French, reading, writing, speaking

OTHER CERTIFICATION

e 2023
ESRI Certification, ArcGIS Pro, Esri Lebanon

* 2022
PMP certified, Project management professional, Project Management Institute


http://www.linkedin.com/in/imad-aleid

