SAMEH MARWAN ELHAMSHARY

Project Manager
+966569196695 ¢ samehmarwan33@gmail.com « AL Riyadh Suadi Arabia

Professional Summary

Project Manager highly skilled and resourceful civil engineer with 9 years of experience in execution and supervision, currently working as a
Project Manager in a consulting role, focusing on the supervision of residential villa projects. Demonstrated expertise in managing these projects
while ensuring quality, budget, and deadline adherence. Known for strong leadership, problem-solving abilities, and effective communication with
multidisciplinary teams and stakeholders. Experienced in conducting meetings with stakeholders to ensure alignment and progress. Seeking to
leverage my skills and experience in execution and supervision to contribute to the success of dynamic residential villa projects.

Key Skills

+ Project Management .Experienced in overseeing construction projects from a consulting perspective
ensuring compliance with designs, standards, and regulations

+ Quality Assurance & Control - Proficient in implementing and monitoring quality control process

« Leadership & Communication Strong ability to lead project teams facilitate effective communication
and maintain positive stakeholder relationships

« Technical expertise AutoCAD ASD Revit Structure Primavera Microsoft Office Power BI

Experience

Ahmed Almousa Engineering Consulting Riyadh, Saudi Arabia
Project Manager 10/2023 - Present

« Lead and supervise the execution of a residential villa project, ensuring compliance with safety and quality standards

«Monitor and control the project schedule, identifying potential delays and coordinating with contractors to implement corrective actions for
timely completion.

« Guide and support the project team, ensuring adherence to consulting standards and effective achievement of project goals.

+ Conduct regular meetings with stakeholders to ensure alignment, address concerns, and facilitate smooth communication.

« Coordinate with contractors, engineers, and suppliers, ensuring compliance with consulting recommendations and project requirements.

«  Supervise on-site activities to ensure alignment with project specifications and address any arising issues

Ahmed Almousa Engineering Consulting Riyadh, Saudi Arabia

Consultant Engineer 02/2023 - 10/2023

« Supervised the construction of residential villa projects, ensuring adherence to approved designs, engineering standards, and regulatory
requirements

« Provided on-site consultancy to ensure that all construction activities comply with safety protocols, quality standards, and project timelines

« Collaborated with contractors and project teams to resolve technical issues and ensure smooth execution of the project

« Conducted regular site visits and inspections to monitor progress and ensure work aligns with project specifications

« Ensured that any design changes or modifications are properly implemented and communicated to all stakeholders

Hamdi Shehab Consulting Office Mansoura, Egypt
Consultant Engineer 12/2021 - 01/2023

«Supervised the construction of residential towers and reviewed execution drawings to ensure compliance with engineering standards
+ Collaborated with contractors to address design issues and provided technical guidance throughout the project
« Conducted site inspections to monitor progress and maintain quality standards

Center of Studies Research and Engineering Consultation Mansoura, Egypt
Consultant Engineer 09/2019 - 12/2021

+ Supervised the construction of residential towers and reviewed shop drawings to ensure compliance with engineering standards
+ Collaborated with contractors to address design issues and provided technical guidance throughout the project
« Conducted site inspections to monitor progress and maintain quality standaPrds



Experience

Dakahlia Company for Construction New Damietta- Mansoura, Egypt
Site Engineer 10/2016 - 09/2019

«Managed construction sites for residential towers, ensuring adherence to project timelines, budgets, and safety protocols

« Conducted regular site inspections to monitor work progress and compliance with quality standards and engineering specifications

« Coordinated with subcontractors, suppliers, and consultants to resolve on-site issues and streamline construction processes

+ Reported project progress to senior management, ensuring clear communication of milestones and potential challenges

« Played a key role in on-site problem-solving and quality control, addressing construction deviations and ensuring alignment with approved
designs

Emac Company ALShorouk -Egypt
Site &Technical Office Engineer 12/2015 - 10/2016
« Worked on the construction of a commercial mall project, overseeing both technical office and site operations

« Prepared detailed project reports, including cost estimation, material selection, and scheduling

« Prepared shop drawings for structural components, ensuring accuracy and adherence to project specifications

Education
Mansoura University Egypt
Bachelor of Science in Civil Engineering 01/2014 - 12/2014
«  Overall Grade: Good
Certificates

- Project Management Professional (PMP)
- Consultancy Certificate for Off-Projects Engineering for Off-Plan
Sales Projects — Wafi

- Requirements of Primavera Certificate — Engineering Syndicate



