RONALDO LIPATA

Al Wajh Tabuk, Saudi Arabia
Phone: +966 53 540 3424 Email: ronaldolipata@gmail.com Url: https://www.linkedin.com/in/ronaldo-lipata

EDUCATION

Master of Business Administration (MBA) January 2022 - November 2023
University of the People, Pasadena, CA 91101, United States GPA: 3.67/4.0
Bachelor of Science (B.S.) in Civil Engineering June 2002 - April 2007
University of Eastern Philippines GPA: 2.25/1.0
SKILLS

* Project Management ¢ Leadership ¢ Strategic Management * Operation Management * Financial Management * Risk Management
* BIM Revit » Navisworks ¢ Autocad * Microsoft Excel * Primavera ¢ Presentation * Data Analysis

PROFESSIONAL LICENSES & CERTIFICATE

* Project Management Professional (PMP) No: 3185816
* Civil Engineer Registration No. 109849

* UPDA Qatar Engineer No: 24761

* Master Plumber Registration No. 0005167

Material Engineer 1 Accreditation No. 3505
Planning & Control with Primavera P6 Professional
Revit Essential 2015

Quantity Surveying Certificate

WORK EXPERIENCE

Elegancia Arabia Trading July 2024-Present
Position: Senior Quantity Surveyor Project: Rosewood Amaala Location: Amaala, Saudi

Cost Estimation & Budgeting: Prepare accurate cost estimates and budgets.
Tendering & Procurement: Handle tenders and advise on procurement.
Contract Management: Oversee contract compliance and resolve issues.
Risk Management: Identify and mitigate cost-related risks.

Cost Control: Track expenses, control costs, and manage variations.
Valuation: Certify payments based on completed work.

Reporting: Provide cost reports and updates.

Coordination: Work with project teams to align costs.

Toronto Project & Services August 2023-July 2024
Position: Project Manager Project: Khaled Building Location: Lusail, Doha

Oversaw all aspects of construction projects from initiation to completion.
Developed project plans, including scope, budget, and schedule.

Managed project teams, including architects, engineers, contractors, and subcontractors.
Coordinated resources and ensured timely delivery of materials and equipment.

Monitored project progress and implemented adjustments to meet deadlines and quality standards.
Conducted regular site inspections to ensure compliance with specifications and safety regulations.
Communicated with clients to provide updates and address concerns.

Managed project finances, including cost control and budget forecasting.

Resolved conflicts and facilitated effective communication among team members.

Ensured adherence to legal and regulatory requirements throughout the project lifecycle.

Redco Construction Al Mana January 2013 - August 2023
Position : Senior Technical Engineer
Project: Meryal Water Park Location: Qetaifan Island, Doha Qatar July 2020 - August 2023
Project: Doha Oasis Location: Mushierib, Doha Qatar April 2015 - June 2020
Project: Western Green Spine Location: Education City, Doha Qatar January 2013 - March 2015

e  Closely tracked key performance indicators (KPIs) for engineering submittals.

e  Meticulously checked and monitored Drawings and ensured compliance to quality standards.

e  Collaborated closely with the team and subcontractors to promptly address and resolve Engineering/drawing issues.

e Demonstrated strong technical coordination with subcontractors, overseeing submittals such as shop drawings, calculations, and

reports to ensure accuracy and compliance
Developed and implemented effective strategies for optimizing Engineering submittals and consultant approval.
e  Technical Coordinator to all Stakeholders and Subcontractors.

Makati Development Corporation August 2008 - December 2012
Position : Senior Quantity Surveyor

Project: UP Integrated School Location: Diliman QC, Philippines July 2012 — December 2012
Project: Rodriguez Treatment Plant Location: La Mesa QC, Philippines October 2010 — June 2012
Project: The Column Legazpi Village Location: Makati, Philippines August 2008 -October 2010

e Worked as Senior Quantity and developed accurate and reliable cost estimates for projects, ensuring realistic budget allocations and
minimizing cost overruns.
e Effectively implemented Procurement Strategy for timely delivery of the product and services.


mailto:ronaldolipata@gmail.com

e Played a key role in negotiating favorable contract terms with suppliers and subcontractors, resulting in cost savings and improved
vendor relationships.

e Successfully implemented cost control measures and optimized budgets for various projects, resulting in cost savings and improved
financial performance.

Develop Vigorous Builder March 2008 - August 2008
Position : Project Engineer
Project: Harbor Empire Restaurant Location: Macapagal Boulevard, Pasig City, Philippines March 2008 — August 2008
e Worked as Project Engineer and oversaw all aspects of project execution, including planning, budgeting, scheduling, and resource
allocation.

e Collaborated with clients, architects, and stakeholders to ensure project requirements and specifications were met.

REFERENCES
References available upon request.



