Alaa H. Gnumiat

Project Manager | Civil Engineer

Contact Information

e Phone: 00972594277523
e Email: alaa.gnemmat86@gmail.com
e Location: Ramallah

e Linkedin: (https://www.linkedin.com/in/alaa-gnuimat-61909b292)

Professional Summary

Highly accomplished and results-oriented Roads, Transportation, Infrastructure, and
Civil Engineer with over 14 years of extensive experience in managing large- and
medium-scale road and construction projects. Holds a distinguished Master's degree
in Road and Transportation Engineering (2023 graduate). Proficient in utilizing
specialized software, leading high-performing teams, and possessing strong analytical
abilities, outstanding communication skills, and effective teamwork, all contributing
to successful project outcomes. Renowned for superior roadway design work and a
proven ability to mentor and guide junior engineers. Dedicated to leveraging
technological expertise and a passion for delivering top-notch solutions to support
organizational expansion and success.

Core Competencies & Technical Skills

Project Management & Leadership: Project Planning & Execution, Construction
Supervision, Team Leadership, Risk Management, Stakeholder Coordination, Budget
Management, Quality Assurance, Contract Administration, Problem Solving, Mentoring
& Guidance.


mailto:alaa.gnemmat%ED%AF%BD%ED%BA%B9%ED%AF%BD%ED%BA%B7@gmail.com
https://www.linkedin.com/in/alaa-gnuimat-61909b292

Engineering & Design: Highway Design, Structural Analysis, Civil Engineering
Drawings, Quantity Calculation, Site Survey, Shop Drawing, Cash Flow Management.

Software Proficiency: Civil 3D, AutoCAD, Autodesk Infraworks, Lumion, Inscape,
TransCAD, Primavera, MS Project, Microsoft Office Suite.

Work Experience

Projects Manager | Technical Group Company (TGC) | Ramallah, Palestine December
2015 - Present

e Led and managed outsourced construction management companies, ensuring
project delivery on time, within scope, and on budget.

e Oversaw the full project development cycle, from initial design through
construction completion.

e Supported the civil design process by reviewing and contributing to civil
engineering drawings.

e Coordinated effectively with architects, consultants, contractors, and other
stakeholders to meet project requirements.

e Monitored project progress, identified potential risks, and implemented
proactive mitigation strategies.

e Ensured strict compliance with local regulations, safety standards, and quality
requirements.

e Provided regular, comprehensive project updates and reports to senior
management.

e Mentored and guided junior engineers and project staff, fostering professional
development.

e Calculated quantities to ensure adherence to technical specifications.

e Managed project closing activities, including commissioning, as-built
documentation, and successful handover.

Key Projects:

e Ras Al-Wad Street Rehabilitation - Bethlehem | $2M
o Scope: Construction of a 6-inch waterline and full street reconstruction.

e Bethlehem-Jerusalem Street Rehabilitation (World Bank Funded) | $5M



o Scope: Rehabilitation of a 5 km, 16 m wide arterial road, including
infrastructure and reconstruction works.

e Dura Abu Jiash Street Rehabilitation | $2.5M
o Scope: Waterline installation and street reconstruction works.

e Al-Eizariya-Abu Dis Street Rehabilitation | $5M
o Scope: Rehabilitation and reconstruction of an 18 km roadway.

e Beitunia-Ein Arik Street Rehabilitation | $4M
o Scope: Construction of an 8 km main water network, culverts, open
rainwater channels, catchments, and road reconstruction.

e Ein Siniya-Jifna Drainage & Street Reconstruction (Islamic Development
Bank Funded) | S6M
o Scope: Establishment of a UPVC rainwater drainage network (12-inch
diameter, 5 km long) and full street reconstruction.

e Chinese Ring Road Project - Ramallah Governorate | $5M
o Scope: Strategic road project designed to improve traffic circulation,
including roadway construction, drainage systems, and infrastructure
development.

CEO / Project Director | Dorwazah Engineering Office | Ramallah, Palestine January
2020 - Present/ part time
e Oversaw the preparation of executive plans for buildings and necessary licenses.
e Conducted traffic studies for roads using advanced programs.
e Supervised the implementation of building, road, and infrastructure projects.

Project Manager | Leader Co. for General Contracting Company | Hebron, Palestine
June 2012 - June 2015

e Supervised multiple projects in buildings, roads, and infrastructure exceeding
$20 million in total cost.

e Managed daily construction operations, ensuring proper planning and execution,
material availability, equipment, and manpower.

e Prepared technical reports for projects.

e Drafted contracts, including detailed quantities of required materials.



Coordinated subcontractors and managed on-site construction activities,
ensuring adherence to schedules and quality standards.

Conducted regular inspections to verify compliance with design specifications,
regulatory requirements, and safety standards.

Resolved technical issues promptly and effectively, minimizing project delays
and ensuring successful outcomes.

Calculated quantities to ensure compliance with technical specifications.

Project Manager | Tarifi Contracting & Reconstruction Company | Ramallah, Palestine
April 2012 - April 2013

Managed the Al-Menya landfill and main road project (§18M, World Bank/USAID
supervised), including 100 acres landfill, administration building, and
infrastructure works.

Supervised the Palestine Monetary Authority building project (20,000 sq. meters,
18 M )andotherprivatebuildings(10M).

Oversaw project implementation, managed material specifications, technical
requirements, and bills of quantity.

Prepared daily reports, shop drawings, cash flow, site surveys, requisitions, and
all site documentation.

Checked plans, drawings, and quantities for accuracy and allocated work to
subcontractors.

Site Engineer | Rayf Gulf Est. for Contracting | Riyadh, Saudi Arabia August 2010 - April

2012

Oversaw daily construction project operations, ensuring proper planning,
execution, and availability of resources.

Prepared technical reports for relevant parties.

Key Projects:
o Main Jizan highway rehabilitation (SR 100,000,000).

o Establishment of the port of Farasan Island (SR 45,000,000).
Supervised site work, managed draft articles, and oversaw workers and
equipment.

Prepared daily reports, shop drawings, and cash flow.



e Supervised structural design of concrete facilities and road projects.

e Handled office work related to billing and design using various construction
programs.

¢ Allocated work to subcontractors and calculated quantities.

e Coordinated with other specialties, municipalities, and service companies.

Education

M.Sc. in Road and Transportation Engineering | An-Najah National University,
Nablus, Palestine Graduated 2023, with Excellent (Distinction) * Thesis: “Feasibility of
Using Recycled Asphalt Material as Subbase Material in Palestine” * Link to Thesis

B.Sc. in Civil Engineering | Palestine Polytechnic University, Hebron, Palestine
Graduated January 2010

Certifications and Courses

e Certificate of Completion - World of English Language Learners (WELL)
Program | Amideast / U.S. Embassy, Jerusalem - September 2025
o 70-hour program focused on enhancing English language communication
skills.
e PMP preparation Course | earn 35 PDU's | Gaza phoenix, Septemper 2025
e Google Project Management Professional (PMP) | Google, February 2025
* Project Planning Putting It All Together | Google, February 2025
¢ Starting of Project Management | Google, January 2025

e Foundation of Project Management | Google, December 2024

e Civil D Program | An-Najah National University, January 2023
Preparing Bidding Documents | Palestinian Institute of Finance and Taxation,
e January 2020 - May 2020

English Language Course | Galaxy Institute for Training, Ramallah, Palestine,
e January 2017 - February 2017

Preparing Reports and Official Correspondence | Ministry of Public Works,
e Ramallah, Palestine, January 2017

Time Management | Palestine Polytechnic University, January 2010


https://repository.najah.edu/items/dd879983-c65d-482a-ae92-dff8afac5df1

* Project Management and Proposal Writing | Palestine Polytechnic University,
January 2010

e English Language Course | An-Najah National University, Nablus, Palestine,
2018/2019

Languages

e Arabic: Bilingual / Proficient

e English: Upper Intermediate / (B2)
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To Whom it May Concern

Saudi Council of Engineers hereby certifies that Ol digall A0 g aldl A Syl 2 g i 12 gy

Engineer \ ladd Clatda gl s3e | Guaigal)

has been registered with SCE as follows::
Membership ID : 1047576
Classification: Engineering

Speciaization : Civil Engineering

Membership Start Date : 7/14/2024
Validity : 7/14/2025
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any liabilities towards the Council.
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K. S. A. P.O.Box 85041 Riyadh 11691
Riyadh:Tel. (011) 2942999 Fax 2405855
Jeddah:Tel. (012) 2342298 Fax 2342303
Dammam:Tel. (013) 8439288 Fax 8439286
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AZA PHOENIX

CERTIFICATE
OF COMPLETION

This is to certify that

Ala' Ghunmat

Has earned 35 contact hours by completing the

PMP® Preparation Course

Earn 35 PDUSs.

Valid Certificate ID.: 5995-1560-2914-8431
Issued On: September 12, 2025

O

INnstructor

Eng. Ahmed S AbuAbdu

PMP Certified Trainer
No.: 3992287

TRAINING AND CONSULTING
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