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MY  CONSTRUCTION   PHILOSOPHY 

A construction philosophy that focuses on adding value to communities adopts a holistic 

approach, prioritizing not only functional buildings but also long-term benefits, social 

upliftment, and sustainable growth. At its essence, this philosophy considers every project 

an opportunity to strengthen the social fabric—by delivering infrastructure that improves 

accessibility, safety, and quality of life for present and future generations. Decisions are 

guided by the belief that construction is both a technical and ethical responsibility: every 

action during planning, design, and execution should help communities thrive, foster pride, 

and support collective wellbeing. 

Community value creation in construction begins with meaningful stakeholder engagement. 

By actively involving residents, local authorities, and end users in project visioning and design 

phases, the construction expert ensures that facilities truly respond to actual needs—
whether that’s improved transport, education, healthcare, or recreation. This inclusive 
dialogue fosters local ownership, trust, and advocacy, turning physical assets into social 

anchors. When a project aligns with community aspirations and cultural context, it becomes 

a catalyst for further economic and social development, laying the groundwork for resilience 

and long-term growth. 

Resource stewardship and sustainability are critical pillars in a value-driven construction 

philosophy. The responsible use of materials, prioritization of green technologies, and 

protection of natural environments are central values. By embedding principles such as 

energy efficiency, waste minimization, and lifecycle value into every project, the construction 

process reduces negative externalities and leaves a positive legacy. Community health, safety, 

and environmental quality are treated as non-negotiables—a reflection of the industry’s 
broader duty to nurture, preserve, and enrich the built and natural environments where 

people live and work. 

Ultimately, professional construction experts strive to create shared value by facilitating 

learning, capacity-building, and generational growth within the communities they serve. 

This is achieved through transparent knowledge-sharing, supporting local suppliers and 

workforce, and promoting participation in all phases of the project. The goal is not simply 

to construct buildings, but to foster civic pride, enable skill development, and lay foundations 

for ongoing collaboration. In this way, the construction philosophy becomes a vehicle for 

public benefit, community empowerment, and enduring progress, elevating communities far 

beyond the physical assets delivered. 
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  Projects  Director 
Riyadh,  Saudi Arabia            -                 moftahosama@yahoo.com            -                      Cell:     +966 (55) 270-3910 

With acquired 30+ years of construction experience, ambitious to growing in the field, enthusiastic desire 
to excel, in addition to previous contributions into the success and prosperity of preceding Employers, of 
which I had been a key factor of many successful stories to all, I have a great confident that I will be a 
valuable asset added to your Organization, where more successful stories and contributions into its 
prosperity and development would be incorporated and added to its history. 

• Saudi Council of Engineers accredited Architect with an active SCE membership registration.  

• Highly self-motivated CANADIAN construction expert, with over 31+ years of an effective management 
abilities in mega/large scale projects from inception to completion, with a strong construction 
background developing & implementing comprehensive risk management frameworks and policies in 
all construction types, including property and hospitality sectors. 

• Annotative and lucrative project management leadership personality, with proficiency in project 
management tools applications and methodologies. 

• Change champion with astute contract administration dexterity. 

• Value Engineering professional with a solid multinational Engineering practices experience and 
background. 

• Precision in material takeoffs and tendering estimation for different project types. 

• Project planning and scheduling proficiency using MS-Project. 

• Solid technical background with strong leadership and communication skills to effectively manage 
teams with excellent coordination liaison skills between all project stakeholders. 

 Master of Science (M.Sc.) Construction Management  

George Brown College, Toronto, ON, Canada  (Jan 2013-Dec 2013)                    

 Masters of Science (M.Sc.) Civil Engineering Software Applications    

Humber College, Toronto, ON, Canada  (Jan 2012-Dec 2012) 

 Bachelor of Science (B.Sc.) Architecture & Engineering (5 Years)  

Alexandria University, Alexandria, Egypt  (Sep 1990-Aug 1995) 

Construction & Logistics Director Jan 2024-Oct 2025 
AECOM Saudi Arabia, Riyadh, Saudi Arabia  

AECOM is one of the Kingdom’s largest urban design and civil infrastructure consultancies, AECOM is helping 
development leaders to better prioritise projects, planning ahead to provide sustainable growth of their 
communities, to add values, and provide prosperous communities: 

DIVCO Buildings (5 No’s – Design/Build) Package    US$ 275M. 

Project-Wide Logistics Package  

Existing Blocks DEMO Package 

Project-Wide Wayfinding & Security Package 

Five Stars 32 Stories Hotel, Hospitality Package 

• Led a large infrastructure and civil construction delivery Team for the planning, stagging and executing five 
construction packages across the Diriyah Gate Three (DGI&DGII) mega project. 

• Developed packaging strategies with Contractors, ensuring alignment with budgets, milestones, and governance, 
throughout applying contract and methodology knowledge to support safe execution and risk mitigation. 

• Assembled an integral Project Logistics Management Plan that is consolidate with both Project Quality and 
Execution Plans in providing a smooth progress and top-quality deliverables of assigned packages. 

• Managed and executed Project Environmental targets by controlling and monitoring more than 986,000 M3 of 
construction waste material resulting from demolition activities of the DGII project. 

• Delivered an inclusive and dynamic Logistics & Risk Mitigation Plans to facilitate required mobilization of 54 project 
stakeholders sitewide, identifying and analysing potential risks that could affect project delivery.  

• Monitored operational and critical activities, and provided correlated reports to Top Management with mitigation 
strategies to ensure timely deliverable within Client’s approved Safety& Quality procedures throughout assigned 
workflows and instant inspections. 

• Directed, coordinated and managed progress meetings with project stakeholders, Client’s Reps, PMC, 
Subcontractors, and project Teams, to ensure common understanding of short term and long term plans are well 
communicated and implemented. 

• Monitored, reported and developed an extensive dynamic logistics plans to ensure undisturbed equipment 
maneuvering and undisturbed material delivery throughout 24/7 for all stakeholders. 

• Coordinated with Governmental Authorities project stakeholders to obtain required permits for the execution of 
Planned Logistics activities, blending main contracting and consultancy experience. 

• Enforced safety and security measures to ensure secured boundaries for both public and construction safety. 

OBJECTIVE 

 

HIGHLIGHTS 
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 Senior Project Manager Nov 2022-Dec 2023  

DEPA Contracting Co. Ltd., Riyadh, Saudi Arabia    

Depa Group is a Main Contractor that comprises three key business units and investments, which span various 
sectors of the ICI & infrastructure construction market, The Group delivers hospitality, commercial (offices and 
retail), social infrastructure, economic infrastructure, yachts and marine, high-rise and low-rise residential, and 
aircraft projects in selected countries in the Middle East and North Africa, Europe, Asia, and North America: 

Red Sea Seven Stars Resort (137 Units – Design/Build) Package  US$ 165M. 

Project-Wide MEP & Infrastructure (137 Units – Design/Build) Package  

Back of House Facilities Finishes & Fit out Package 

• Led in collaboration with client, consultants, contractors, and stakeholders to successful delivery of assigned 
design from conceptual to IFC, integrating high level of logistics planning and quality management plans. 

• Built up local and abroad logistics Teams to facilitate smooth coordination of assets, materials and Subcontractors 
delivery to jobsite from UAE to KSA locations. 

• Managed Logistics & Quality aspects of both construction and logistics activities, starting from planning to 
execution, incorporating planned logistics procedures, Company Polices, and as per Client requirements. 

• Delivered infrastructure scope of Hospitality project of Wet and Dry utilities of (7) stars resort for 78% of assigned 
Budget saving 22% of total direct cost. 

• Demonstrated “Safety First” principles throughout the project, incorporating Company’s policies to maintain project 
plans, risk management strategies, and quality systems aligned with Services Excellence. 

• Executed an extensive procurement plan by managing dynamic logistics procedure well coordinated with project 
Stakeholders guaranteed smooth material/equipment delivery onshore and offshore sides of the Project. 

• Coordinated the delivery and execution of Civil/Architectural scope of work with both domestic and abroad 
Subcontractors and Suppliers, including marines and civil activities. 

Senior Project Manager June 2012 - Oct 2022  

EllisDon Corporation, Toronto, ON, Canada  

EllisDon Corporation is an international North America construction leader with ambitious and Innovative 
portfolios of construction/consultancy management strategies. With 18 worldwide & Domestic branches and 
operation centres, EllisDon sets out the principals and level of quality among Proponents: 

Platinum LEED, DSV Industrial Facility (Design/Build) Project   US$ 185M.  

Gold LEED, High Speed Train Project (Design/Build & Finance)   US$ 125M.   

Silver LEED, Ontario’s Largest Commercial Mall (Design/Build & CM/GMP) US$ 115M. 

• Led the design and execution of 1,000,000 sq.ft. Industrial DSV largest facility in the North America region, 
incorporating high end interior/exterior design of modern most intelligent BMS fully operated Admin Buildings. 

• Managed extensive procurement scope of Suppliers and Subcontractors of specified scope and deliverables of 
fast-track project, ensure timely delivery and budgetary implementations. 

• Supervised & monitored applications and implementations of environmental procedures of LEED protocols, 
verifying implementation of approved LEED procedures and instructions. 

• Directed the planning and execution of 1,000,000 sq.ft. of concrete fairfaced slab on grade, applying high level 
wide flatness and levelness quality control procedures. 

• Coordinated the design/prefinished scope, heavy lifting and the erection of long spanned crossing over structural 
steel bridge, over rail track, between US & Canadian rail authorities, with a successful erection operation. 

• Implemented procurement plans and procedures to ensure smooth delivery of long lead equipment and finishes, 
matching baseline schedule and planned deliverables. 

•  Developed key delivery milestone mapping, incorporating authorities approvals, permits issuance, and design 
review processes to enable planned progress as per approved schedule. 

• Successfully hired project Subcontractors and delivered project tender packages of $16.8+ million under budget 
through analyzing, reviewing and awarding process.   

• Conducted and performed QHSE Audits and fields inspections with project Third parties. 

• Coordinated and negotiated changes as per running progress, records, and existing site conditions, to profitably 
increased company earnings by 3.35% of total project budget of commercial project. 

• Influenced the planning, coordination and execution of Quality Management Plan that encompasses Company’s 
Polices, project specifications, Client requirements, and Authorities guidelines. 

• Coordinated planned 3D modeling over all projects to ensure excellent clash free interference with all disciplines 
and MEP design, ahead of execution, preventing time/cost impact. 

• Procured and managed design teams, consultants, and stakeholders, ensuring scope, fees, and variations are 
controlled and processed. 

• Analyzed and mapped budgetary elements and components that adheres to projects execution plans and 
complies with cash flow schedule to ensure healthy financial environment of the project. 

• Organized, tracked and coordinated design changes with Consultants and Client’s representatives, to analyze 
and verify eligibility and application, increasing revenue of project for 2.1% to 2.64% on assigned budget. 

PROFESSIONAL 

EXPERIENCE  

(Continued) 
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Senior Project Manager  March 2003 - April 2012  
Kharafi Group_ Kharafi National (KN), Al Ahmadi, Kuwait  

A leading infrastructure project developer, enhanced oil recovery as well as contracting and facilities  
Management service provider for petrochemical, power, water, highways & commercial buildings in the  
Middle East:  

Jaber Al Ahmed Residential City, (Bid/Build) Project    US$ 481M.  

JGSK Clean Fuel Refinery, Petrochemical (EPC Contract) Project  US$ 306M.   

Booster Station 160 Refinery, Petrochemical (EPC Contract) Project  US$ 375M.   

Aromatics Refinery, Petrochemical (EPC Contract) Project   US$ 285M.   

Ethylene Glycol II Refinery, Petrochemical (EPC Contract) Project  US$ 165M.   

Jaber Al Ahmed, International Stadium, (Bid/Build) Project   US$ 375M. 

• Successfully delivered $54 million multi-functional public buildings of largest Kuwaiti residential community project 
for Government Authorities, for all project lifecycles. 

• Managed infrastructure Subcontractors and delivered project infrastructural services as mentioned and specified 
on project documents. 

• Developed, in association with Design department, exclusive work procedures, in accordance with project 
specification, that abbreviated execution durations while maintaining quality level.    

• Provided technical review assistance to develop and finalize project design with 1.35% savings on total project 
indirect costs. 

• Maintained and supervised quality inspection activities within a planned fast track project.  

• Managed project resources resulting in (130%) progress advancement with (1.15%) budget savings.  

• Provided/planned large scale logistics plans for both green and brown fields, to ensure on time efficient material 
and equipment delivery achieving 12.8% cost saving of assigned budget. 

• Managed Changes of original scope and achieved (15%+) budget increase of original contract.  

• Supervised, managed and motivated an onsite large Team of (300+) of Non-manuals and 4000 Manuals.  

• Develop project budget and schedule, control expenditures, material procurement within approved Client 
authorization in accordance with applicable by-laws, including project financial applications.  

• Managed, supervised and delivered fast track heavy structures concrete/earthwork activities complying with 
international project quality standards and top Quality & Safety plans. 

• Monitored, organized and contributed to the enforcement of HS&E Company’s policies and procedures, acquiring 
many credentials, rewards, and appreciations from both Top Management and Client Top Management, leading 
into ZERO LTA across project lifecycles. 

• Participated in value engineering process to develop execution procedure of which resulted into 2.5% saving on 
budget and project schedule. 

• Performed regular field inspections, provided supervision and technical support to ensure smooth performance of 
construction and installation of material and equipment. 

• Provided analytical feedback of quality of execution and proposed corrective actions to prevent time loss of project 
schedule. 

• Established and prepared project requirements, procurement and planning for petrochemical plant and obtained 
necessary input to perform civil design.    

• Managed, performed and supervised execution of largest nuclear reactor in Middle East with capacity of 1750 
tons and related processing structures 

• Conducted and coordinated quality audits and inspection with project Client on regular basis to ensure deliveries 
on time and in accordance to quality requirements. 

• Prepared and maintained inspection reports/records and applied computer quality database tracking with project 
stakeholders. 

• Assisted and participated in technical document composing to facilitate equipment inspection and installation. 

• Conducted quality assurance and installation procedures sessions to site supervisors to reduce and mitigate non-
conformances with required corrective applications.    

• Provided constant field supervision assistant for heavy concrete structure execution process, including post 
tensioning structure and fly concrete formwork methodology. 

• Managed the execution of major part of the project (VIP Zone) delivering structural execution per construction 
schedule with high end finishes quality. 

• Reviewed, implemented and applied quality measures on precast elements execution and installation to assure 
quality requirement delivered as per project QMP. 

• Participated in earthwork inspections, monitored and controlled execution stages corresponding to project 
specifications and quality procedures.     

• Accomplished scheduled target and delivered concrete activities ahead of schedule of an international stadium 
project.  

• Achieved planned target of concrete works completion planned date and delivered assigned scope of work ahead 
of schedule for a duration of Nine (9) months instead of Fourteen (14) months per Project Baseline. 

• Planned and executed all Infra scope of work with each service System network, including and not limited to, 
Sewage, Water Supply, Irrigation, Electrical, Fire Fighting, and Low Current Systems, ahead of schedule. 

PROFESSIONAL 

EXPERIENCE  

(Continued) 
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Project Coordinator/Field Engineer Aug 1995 - Dec 2002 

The Arab Contractors & Co., Alexandria, Egypt, Heavy Civil/HST Construction (HST Station & 8 Nos of Railway Bridges) 

The Arab Contractors is a leading giant in Egypt, and one of the leading construction companies in the 
Middle East, Europe and Africa. The company provides multi-construction services for bridges, roads, 
buildings infrastructures, engineering consultation and construction management over 29 countries 
worldwide consist of 77,000 employees:  

Road Bridge & Rail Crossing-Over Bridges (18 No’s), (Bid/Build) Project  US$ 120M.  

High Rise Residential Tower, Skilton & Finishes, (Bid/Build) Project  US$ 57M.   

Borg Al Arab Hospital, (Bid/Build) Project     US$ 75M.   

Water Treatment Plant & Pumping Substation, (Bid/Build) Project  US$ 35M.   

Infrastructure Development (Sewer/Watermain Lines), (Bid/Build) Project  US$ 16M.   

Institutional Schools (5 No’s), (Bid/Build) Project    US$ 37M. 

• Generated and assembled Project Quality Management Plan (QMP) in accordance with ISO 9001 for ICI and 
heavy construction project including highways and bridges as specified project elements. 

• Led site investigation for design initiation process, and provide required survey reports reflecting site condition 
and facilitation design to proceed. 

• Carried out scaffolding management, manpower & Staff assignment, equipment and material maneuvering to 
ensure effective resource allocations and progress advancement. 

• Nominated as youngest project manager with five (5) years of accumulated construction experience by Company’s 
Top Management. 

• Coordinated with project Consultant and Client’s Representative all site inspections and structural items to 
progress as per project schedule. 

• Participated and directed the assembly of construction methodology and developed project execution schedule 
to maintain cost savings and achieve targets. 

• Performed high rise building quality management audit plan, activities workflows, and inspection procedures, as 
per ISO 9001 certificate, project specifications, and Client requirements. 

• Achieved concrete Skelton completion ahead of schedule, and initiated the interior finishes packed earlier than 
planned. 

• Coordinated the design on building envelop and façade for 21 stories of high-rise residential tower, incorporating 
value engineering to achieve budget savings. 

• Managed subcontractors awarding scope for the execution of multi stories 1250 beds governmental hospital 

• Verified and issued payment applications for both Client and Subcontractors during project lifecycles. 

• Initiated quantity surveying procedure to maintain cost control methodology to enhance risk management and 
monitor project expenditures. 

• Led team of project Staff within project schedule setting up major milestones and handed over project ahead of 
schedule. 

• Led the execution of water treatment plant and pumping station to facilitate the development of infrastructure 
project ahead of schedule with (114%) progress rate. 

• Managed critical excavation methods within congested residential neighbourhoods to enable the installation of 
sewer and water lines, as per Company’s HSE policy and LTA free. 

• Coordinated project infrastructure procurement with head office to ensure material delivery on timely manner 
avoiding delays and minimizing project risks. 

• Led the execution on five (5) elementary schools starting excavation to turnkey stage. 

• Coordinated material delivery and manpower deployment as per site condition, planned schedule, and Client’s 
requirements. 

• Managed the financial Client’s payment applications, and verified Subcontractor’s invoices to ensure symmetrical 
progress verifications and to control budget and project cost expenditures.  

Working at Heights, Infrastructure Health & Safety Association, Toronto, ON, Canada January 2019 

WHMIS, LEC, Toronto, ON, Canada December 2018 

Standard First Aid & CPR, EllisDon University, Toronto, ON, Canada August 2018 

Labor Relations, EllisDon University, Toronto, ON, Canada July 2014 

Supervisor Competency Training, George Brown College, Toronto, ON, Canada April 2013 

Basics of Supervision, Infrastructure Health & Safety Association, Toronto, ON, Canada November 2012 

Labor Relations, EllisDon University, Toronto, ON, Canada July 2012 

Safety Leadership Training, Tecnimont/SK Engineering, Al Ahmadi, Kuwait 2006 - 2008 

Quality Control for Finishing Work and Insulation, The Arab Contractors & Co., Alexandria, Egypt 2001 

Quality Control for Finishing Works, The Arab Contractors & Co., Alexandria, Egypt 2000 

Infra-Structure Execution Methods & Applications, The Arab Contractors & Co., Alexandria, Egypt 1997 

Society of Engineers, Kuwait City, Kuwait  Oct 1998 – Present 

Society of Engineers, Alexandria, Egypt Sep 1995 – Present 

PROFESSIONAL 

EXPERIENCE  
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EDUCATION & EXPERIENCE CERTIFICATES 

➢ GEORGE BROWN COLLEGE - Toronto, ON,  Canada:    (Jan 2013 – Dec 2013) 
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➢ Humber College - Toronto, ON, Canada:      (Jan 2012 – Dec 2012) 
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➢ Alexandria University - Alexandria, Egypt:      (Sep 1990 – Aug 1995) 
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TRAINING CERTIFICATES 
➢ GEORGE BROWN COLLEGE - Toronto, ON, Canada:      2013 
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➢ INDUSTRAIL TRAINING CERTIFICATE – Toronto, ON, Canada:    2013 
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➢ PROFESSIONAL TRAINING CERTIFICATE - Ahmadi, Kuwait:   2009-2011 
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WORK EXPERIENCE  

➢ SEVEN (7) STARS RED SEA RESORT, Tabuk, Saudi Arabia:            Nov 2022-Dec 2023 
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➢ DSV INDUSTRIAL FACILITY (1,000,000 sq.ft), Toronto, ON, Canada:    
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➢ HIGH SPEED RAIL STATION, Toronto, ON, Canada:              April 2018-Aug 2020 
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➢ SQUARE ONE MALL, Toronto, ON, Canada:     June 2012 - Dec 2015 
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➢ PETROCHEMICAL REFINARIES, Ahmadi, Kuwait:           Sep 2006 - Dec 2010 
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➢ JABER AL-AHMAD INTERNATIONAL STADIUM- Farwaniyah, Kuwait:      March 2003 - Aug 2006 
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TESTIMONIALS 
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REFERENCES 

1. Abdel Aziz Ibrahim: 

Regional Operational Director 
H. A. Construction 
P: 2678.5917 
F: 2678.5920 
C: 100.515.1569 
E: Abdelaziz.Ibrahim@hassanallam.com 
Yehia Zakaria St., Industrial Zone-Lot 5,  
Sheraton Heliopolis,  
Cairo, EGYPT. 

2. Ibrahim Tawfik: 

Contracts Director 
H. A. Construction 
P: 2678.5917 
F: 2678.5920 
C: 127.373.5511 
E: Ibrahim.Tawfik@hassanallam.com 
Yehia Zakaria St., Industrial Zone-Lot 5,  
Sheraton Heliopolis,  
Cairo, EGYPT. 

3. Sergio Ricci: 

ICI Vice President 
EllisDon Corporation 
P: 905.896.8900. 
F: 905.896.8911 
C: 647.248.5955 
E: sricci@ellisdon.com 

89 Qweensway Avenue West,  
Suite 800, Mississauga,  
ON L5B 2V2. 

4. Giuseppe Contini: 

Operations Manager  

Construction (Oil & Gas)  
Kharafi National KSC (Closed)  
P .O . Box 24081,Safat 13101,Kuwait 
Tel. +9765 22259000 Ext.  7000 
Mob: +965 99775604 
Fax: +965 22259999 

Email : giuseppe.contini@kharafinational.com  

Website : www.kharafinational.com 

mailto:sricci@ellisdon
tel:+9765%2022259000;7000
tel:+965%2099775604
tel:+965%2022259999
mailto:giuseppe.contini@kharafinational.com
http://www.kharafinational.com/

