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Professional Summary 

Senior Project Manager with over 30 years of experience specializing in the delivery 

of critical onshore infrastructure for mega-projects in the oil and gas industry. 

Proven expertise in managing full EPC project lifecycles for Saudi Aramco, directly 

supporting upstream and industrial operations through the construction of utilities, 

pipelines, and industrial support facilities. Demonstrated success in executing projects 

up to $400M USD on time and under budget, while maintaining world-class safety 

standards of over 9,000,000 LTI-free man-hours. Aramco-approved with advanced 

certifications in program, project, and risk management (PgMP, PMP, PMI-RMP). 

 

Oil & Gas Project Expertise 

• Project Types: Industrial City Infrastructure, Defense & Support Facilities, Utility & 

Pipeline Networks (Sewage, Potable Water, Storm Water), Substations, Roadworks & 

Site Development. 

• Infrastructure Scope: Extensive experience with large-diameter pipeline networks (RTR, 

DI), including over 47 km of pipelines on a single project, MV/LV electrical networks, 

and all associated civil works for oil and gas plant support. 

• Client & Standards: Deep familiarity with Saudi Aramco procedures, design criteria, 

and construction standards. 

 

Core Competencies 

• Project & Program Management: Mega-Project Leadership ($320M+), EPC Project 

Lifecycle Management, Budgeting & Cost Control (CPI/SPI >1.0), Schedule Optimization 

(Primavera P6), Risk Management & Mitigation, Value Engineering, Contract Negotiation 

https://mailto:Alsaeed65@gmail.com/
http://www.linkedin.com/in/alsaeedshamloui


& Administration, Claims Management, Project Execution Plan (PEP), Construction 

Management Plan (CMP) 

• Oil & Gas Infrastructure: Onshore Civil Construction, Pipeline Networks (Sewage/RTR, 

Potable/DI, Storm Water), Utilities & Offsites (OSBL), Earthworks & Grading, Roadworks 

& Asphalt, Lift Stations, MV/LV Power Distribution, Substations, Street Lighting 

• Construction & Compliance: Saudi Aramco Standards & Procedures, Precast & Cast-

in-Site, Steel Structures, Quality Assurance & Control (QA/QC), Procurement & Vendor 

Management, Technical Submissions, Shop Drawings 

• Leadership & HSE: Cross-Functional Team Leadership (2000+ personnel), Stakeholder 

Communication, HSE Management, OSHA Standards, Zero LTI Culture, Safety Program 

Implementation 

 

Professional Experience 

Project Manager | Nesma & Partners Contracting Co. | Shyba, Saudi Arabia | Feb 2022 – 

Present 

Client: Saudi Aramco - Defense Support Facilities (Infrastructure Package) | Value: 570 

Million SAR (~$152M USD)  

• Directed the EPC infrastructure package for a critical Aramco defense oil & gas 

facility, managing all utilities and site development essential for continuous operations. 

• Spearheaded the installation of 12 km of GRP sewage pipelines, 15 km of potable 

water pipelines, and 10 km of MV cable networks, ensuring 100% compliance with 

Aramco's stringent design and safety standards. 

• Successfully mitigated global supply chain risks for long-lead materials, implementing 

proactive procurement strategies to maintain the project's critical path and avoid 

schedule impacts. 

• Achieved 15% reduction in material waste through lean construction and rigorous 

inventory management, resulting in significant cost savings. 

Project Manager | Al Yamma Contracting | Jizan, Saudi Arabia | Dec 2014 – Jan 2022 

*Client: Saudi Aramco - Industrial Support Facility (ISFB) | Value: $320 Million USD* 

• Delivered a complete $320M industrial city infrastructure project for Saudi Aramco 

on schedule and under budget, achieving a CPI and SPI consistently greater than 1.0. 

• Managed the entire infrastructure scope supporting oil and gas operations, including 

the construction of 22 km of sewage (RTR) and 25 km of potable water (DI) pipeline 

networks, an electrical substation, and extensive roadworks. 



• Implemented a world-class safety program, achieving a record 9,000,000 man-hours 

without a Lost Time Injury (LTI). 

• Established and led the project execution framework for a workforce of over 2,000, 

including the CMP, Risk Register, and Baseline Schedule, ensuring flawless integration 

between civil, mechanical, and electrical disciplines. 

Project Manager / Senior Construction Manager | TADMUR Contracting | Qatar | Jan 

2008 – Sep 2014 

Project: Qatar University Research Complex & Seven Schools | Value: $250 Million USD 

• Led the team to deliver this large-scale complex on schedule and within budget, 

managing all civil works and utility networks. 

• Achieved 6,000,000 man-hours without an LTI, demonstrating a consistent 

commitment to HSE excellence. 

•  Previous roles from 1990-2008 in Saudi Arabia, Project Manager at South star 

contracting, Sr. Construction Manager (Atiah Al Thobity), Project Engineer (Arabian 

Group for Engineering consultancy), Site Engineer Sad Al Shery establishment in 

construction of educational buildings , national guard projects , High rise buildings   

Education & Certifications 

• Bachelor of Science in Civil Engineering | Zagazig University, Egypt 

• Program Management Professional (PgMP) | PMI 

• Project Management Professional (PMP) | PMI 

• PMI Risk Management Professional (PMI-RMP) | PMI 

• Certified Construction Manager (CCM) | CMAA 

• LEED Green Associate | GBCI 

• OSHA Safety Certificate 
 


