Ahmed Salah Abdelmoneim

Address: Riyadh, Saudi Arabia

Phone: +96657086 5011

Email: ahmed.salah.fx95@gmail.com

LinkedIn: www.linkedin.com/in/ahmed-salah-abdelmoniem-pmp-004721197

Professional Summary

Certified PMP® Planning Engineer, currently pursuing a Master’s in Project Management and
progressing toward the PMI-SP® certification, with over 7 years of professional experience.
Specialized in working on TBC (Tatweer Building Company) projects, with strong expertise in facility
management operations, maintenance planning, and performance monitoring. Skilled in developing
project schedules, preparing and presenting daily, weekly, and monthly reports, and building KPIs
aligned with IFM contracts to effectively track contractors, supervisors, and engineers. Proficient in
leveraging advanced tools such as Primavera P6, MS Project, Power BI, and Oracle Primavera Unifier
to deliver accurate forecasts, performance dashboards, and actionable insights. Recognized for
strong analytical skills, reporting excellence, and ensuring efficient delivery of large-scale facility
management projects in alignment with client standards.

Core Competencies

e Project Baseline Scheduling & Forecasting

e Primavera P6 & Microsoft Project

e Delay Analysis & Mitigation Planning

e KPI-Driven Progress Monitoring

e Cost & Resource Optimization

e Stakeholder Communication & Reporting

e Maintenance Planning (Facilities & Infrastructure)
e MS Excel, Power Bl Dashboards

Professional Experience

. i \ 4
Planning Engineer
Omran Advanced Engineering Consultants <«

Hail, KSA

May 2025 — Aug 2025

e Developed and maintained baseline schedules for over 2000+ buildings under FM/IFM contracts
for TBC.

e Designed and issued daily, weekly, and monthly reports using Excel and Power Bl to support
decision-making and performance tracking.

e Built and monitored KPIs for contractors, supervisors, and engineers in alignment with IFM
contract requirements.

e Coordinated and tracked site visit plans for contractors and consultant across multiple regions.
e Utilized Oracle Primavera Unifier for project monitoring and reporting automation.



Planning Engineer '1 |

Water and Power Projects Contracting Co.

Taif, Saudi Arabia 0o
Aug 2024 — Apr 2025 MODON

Developed and maintained baseline schedules for an infrastructure project (water storage station) under
MODON.

Prepared and updated recovery plans to address deviations and ensure contractual compliance.
.Monitored execution and issued weekly and monthly reports highlighting progress and performance KPIs
Coordinated schedule updates with site teams to ensure alighment between planned and actual execution.
Conducted delay analysis and implemented mitigation strategies minimizing project overruns.

Developed and presented performance dashboards for stakeholders.-Enhanced schedule accuracy by
aligning updates with site execution and procurement realities.

Planning Engineer -
Omran Advanced Engineering Consultants &

Madinah, KSA
Jan 2024 — July 2024

Prepared and developed project schedules and ensured timely updates.

Coordinated planning activities with site survey and technical teams to align execution with schedules.
Produced progress reports and presented them to management and consultants in line with TBC standards.
Designed and issued daily, weekly, and monthly reports using Excel and Power Bl to support decision-
making and performance tracking

Supported preparation of technical recommendations and cost estimates aligned with schedule and
resource planning.

Linked evaluation outcomes to planning deliverables and issued KPIs to measure performance.

Led development of facility maintenance schedules, optimizing resource allocation.-Participated in
coordination meetings with clients and consultants to ensure schedule adherence.

Aligned reporting structure with KPIs and client expectations.

Planning Engineer

,Capital Contracting

Cairo, Egypt
Aug 2021 —Sep 2023

Planned and tracked a large-scale residential villas project at Mountain View, coordinating multi-
disciplinary construction activities using Primavera P6.

Developed and updated baseline schedules, ensuring alignment with execution sequences and
procurement plans.

Achieved 15% improvement in execution efficiency by proactively identifying risks and implementing
mitigation strategies.

Produced progress reports and dashboards for management, providing visibility on schedule adherence
and resource utilization.

Monitored project cash flow and prepared forecasts, ensuring strict compliance with approved budgets.

Junior Planning Engineer EMCO
Consulting, Fayoum, Egypt Aug 2019 —Jun 2021

Created and maintained integrated master schedules based on WBS.
Supported variation claims, billing processes, and performance tracking.
Built strong foundation in P6 and MS Project planning methodologies.



Education

Bachelor of Civil Engineering

City Higher Institute of Engineering and Technology Graduated: June
2019

Certifications

e PMP® - Project Management Professional (PMI #3538933)
e Project management Master Cairo university (going on)

e Project Management Professional Course.

e PMI-SP (scheduling professional) Course.

e HA Planning and Controlling Workshop.

e Six Sigma Yellow Belt (Cert. ID: 873714)

e |OSH Managing Safely (Cert. No: 935125)

e OSHA — General Industry Standards (29 CFR 1910 & 1926) (ID: 620965)
e OSHA for Construction (29 CFR 1926)

e Civil Engineering Preparation Course — Benaa Academy

Technical Skills

e e Primavera P6, MS Project

e ¢ QOracle Primavera Unifier

e e power Bl (Advanced), MS Excel

e o AutoCAD, ASD AutoCAD Structural Detail, ETABS, SAFE, CSI Column
e  Oracle Primavera Unifier

e Basic-level Data Analysis using Excel/Power BI

Languages
e Arabic: Native
e English: Fluent



] - o

Joining Form

5ytoles ollas

(Pl e ve ) il |

| Job Title P\o‘mvxtvx_g Ly ineev| DS | sl el |
 Department/Section "R‘\_qu\‘\ TN | (PXp e E;,r";(i a1/ 51 |
ID Number ifz SEAUIL9UY | To T t LX) S5 & ‘ |
| Joining Date |\ fod /20258 UC-fo /A/\ | Jelildipl _|
| Mobile 0S To &6 Sol\ oN- NTo-}\\ | Jis=]

l Company Al Sl LT auazl) ol eall &S, 5 | as, &) — cast|

—wabailly 38| \L1 5,05) zaliys ke —als gl

S y :

%LL“ Sgrin .2

R R R R R ORR R R,



VISIONA_i OMRAN

2’(‘1‘30 ——

- e e — —_——— I - -

ume | Awed salbln abdbnaion [&
e Tec-A9R-CH- 14 |
Job P\QV\V\QV\:() Ey\a;nee( Wby ?
Department TJau{ L T
S i e
t- E-Mail awwed .salak Py g S@jmm i
Mob. j 0STo 36 Soll | a9 )
* e e = ;
l Approval Period 4 /S 12024 JOMPN: i
E=—jone weee

J— m— — — - SR — T — P — - e ——————————— e ee——. e —————————————

Jlsoolly Gslzall ple pao yip0ell g9 uiiall pao @%é)@ﬂ\/&bgﬂlml

@Mwwl W / gadgll w / gadgill

Salll yuiyl U
gm&un glbdIl Loudsul casals

#0941 a0/ guainall

l_,(//oo

gl il aee/yurinall

Camscanner 2 oo 4> gwaall



Document Title:

 DOCUMENT SUBMISSION FORM

1 (Planning & Scheduling Manager)

o . TAF INDUSTRIAL CITY
Q egls FrolbskNama DEVELOPMENT Project Water & Power
G POTABLE WATER TANK Contractor: Pfo]am CoO. 1 u&l '
™ | IN TAF INDUSTRIAL CITY - Sle
&, 2 _ Egis Saudi e
-I‘:\ Project Number: : 24/06/3075 E:::EIHI'IHI' Englnea‘lng MoODOoON
waren s rowen I I Wi Consutancy |
Y .. | [UETE TAF1-03-002-WPPCO-TS0-0-CIVIL-
Pt(ljtl.l pference
OEmARTSNeRE Eng. Khalid Al Yami APPR-ENG -DES-00018-REV-00
DO 3 nle x
m‘ ect Mnangger 0 - I Iw’ ‘l 5 *
[ == RS i
DO & 5 P
As Built Material Sample tities
Centificate Manual Schedule
Drawing Pre-qualification Shop Drawing
Engineering Calculation Procedure/Methodology Bank Warranty
Job Order Product Data Letter
Report Test Report Other:
DATE RESPONSE

REQUIRED BY

(400 I O S )

To continue List - use “Submittal Continuation FormTMOD-DOC-10.0-002)

To continye Commenits - use “Submital Continuation Form{MOD-DOC-10.0-002)

NESPO N B RESPO E DB
|Tme |
w ' e ik oo ek T ik
Page: 10of 1




Project
~ Management
I& Institute.
THIS IS TO CERTIFY THAT

Ahmed Salah Abdel Moniem

HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE, KNOWLEDGE AND PERFORMANCE
IN ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND
RESOURCES AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

Project Management Professional (PMP)*

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

Jennifer Tharp | Chair, Board of Directors v . A Pierre Le Manh | President & CEO

PMP* Number: 3538933 PMP* Original Grant Date: 29 May 2023 PMP* Expiration Date: 29 May 2026




THIS IS TO CERTIFY THAT

Ahmed Salah Abdelmoniem

Has attended and successfully completed all prescribed requirements of
the course entitled

Preparation Course For Project Management Professional (PMP)®

24 Nov. 2022
DATE

Eng. Moharied Raslan
PMI MemberdID: 4894267




p@ CERTIFICATE OF

COMPLETION

This is to certify that

Ahmed Salah Abdelmoniem

Has earned 30 contact hours by completing the
Scheduling Professional ( PMI-SP ) Earn-30 PDUS fd

On

4th September 2025

5261478241 STAME wﬁ

Certificate No.

Elsayed Mohsen,
Instructor
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Targeting success
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This is to certify that

Ahmed Salah Abdelmoniem

has successfully passed the certification exam for

Six Sigma Yellow Belt

and is hereby designated as a Six Sigma Yellow Belt Professional

Granted Date : June 19, 2023

873714 W? ,ch

Certificate ID Chairman Academic Council

The Certificate remains the property of VMEdu, Inc. and shall be retumed immediately on request.
VMEdu, Inc., 12725 W. Indian School Road, Suite F-112, Avondale, AZ - 85392
Web: www.6sigmastudy.com; Email: supporta6sigmastudy.com




This is a certificate awarded to

Ahmed Salah Abdelmoneim Abdelbaki

on successfully completing

Managing Safely

a course approved and validated by the

Institution of Occupational Safety and Health

In association with

Petro - Safety for Training and Consultation
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International Association of Safety Professionals

In recognition of the successful completion of the requisite course of study and By virtue of authonity
granted by The International Association of Safety 7 hiereby presents the
Occupational Safety I Health Advanced Diploma
Certificate Awarded to

Ahmed Salah Abdelmoneim Abdelbaki
In witness whereof this Certificate, signed 6y the International Association of Safcty Professionals
Certified Trainer and sealed with the corporate seal of The International Association of Safety Professionals,
is granted. The Signatory below is solely responsible for the quality and content of said training, and

attests to attaining certification appropriate to provide training from The International Association of
Safety Professionals.
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