
Talal Ali Mohamed Ibrahim Elgafary 

Engineering Project Manager | Civil Engineer 

 +966 510026469 | +201500033644 /  Dammam, Saudi Arabia   talalelgafary@gmail.com 

 

Professional Summary 

Civil Engineer and Project Manager with over 17 years of extensive experience in managing and executing 
engineering projects in Egypt and Saudi Arabia, including residential, touristic, industrial, and infrastructure 
projects. Skilled in planning, supervising, and overseeing all project phases from design to final delivery, while 
ensuring adherence to quality, time, and cost standards. Strong ability to lead project teams, coordinate with 
stakeholders, and prepare technical and administrative reports to ensure project success. Dedicated to applying 
best engineering practices and continuously improving performance to achieve organizational goals. 

 

Personal Skills 

   Strong leadership skills with the ability to motivate teams to achieve goals 
 Ability to work effectively under pressure and make sound decisions 
  Excellent planning, organization, and time management abilities 

  Strong communication and interpersonal relationship-building skills 
 High attention to detail and accuracy 

 

Education 

Bachelor’s Degree in Civil Engineering, Faculty of Engineering – Cairo University, 2007 

 Project Management Professional (PMP) Course 

 ICDL Certificate 

 

Work Experience 
 

**Ajras Development & Contracting Co. – Saudi Arabia  (Mars2021 – Nov 2025) 

          multiple projects in Al Khobar, including: The Vision Villas- Elite Villas- Elbahar Villas 

 

-Supervised and Developed a comprehensive project plan covering scope, schedule, cost, quality, and risk management. 

- Divided the project into clear work packages to ensure efficient monitoring. 

- Prepared a detailed Primavera P6 schedule with critical path analysis. 

 -Improved productivity by reallocating resources. 

- Achieved on-time delivery of key milestones 

 -Managed the project budget and prepared financial deviation reports. 

- Achieved cost savings through negotiation and resource optimization. 

 

**T.O.T & Inshaa (Fikr Al-Taqnia Co. Ltd.) – Saudi Arabiament & Contracting Co (JUN 2011-Feb 2021 ) 

 Non-Industrial Projects Ministry of Agriculture – Agriculture Administration, Shaqra- Prince Sultan Medical City – Riyadh 

 

- Provided full supervision of the project execution in accordance with approved technical and engineering standards while 

adhering to budget and timeline requirements. 

- Managed a university construction/development project including academic buildings, laboratories, and service facilities 

in line with top academic standards. 

- Coordinated directly with university administration to identify technical and functional building requirements. 

- Led a multidisciplinary team (engineering, administrative, technical) to achieve project objectives. 

- Supervised daily on-site activities ensuring adherence to approved plans and specifications. 

- Controlled project costs and maximized budget efficiency through improved execution methods. 

- Supervised quality testing and final acceptance procedures prior to project handover. 

- Coordinated with contractors, consultants, and governmental entities to ensure seamless workflow and prevent delays. 

- Managed project risks and developed proactive plans to address operational and technical challenges. 

- Monitored work progress and ensured compliance with the Ministry of Agriculture’s approved specifications. 

- Prepared periodic reports presenting progress percentages and performance indicators. 

- Managed material procurement processes ensuring timely delivery aligned with project requirements. 

- Successfully delivered the project on time with quality that meets academic and research needs 
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Industrial Projects Saudi Electricity Company (SCECO) – Hail- Al Safi Danone - Al-Mumtazah Food Manufacturing 

Co. – Shaqra- Agricultural Development Company (ADC) – Al Kharj- High Voltage Transmission Lines (Hurghada – 

Ras Gharib), Egypt- High Voltage Transmission Lines (Safaga – Quseir), in cooperation with Larsen & Toubro- Oil 

Factory – Hurghada, Egypt 

  

 -Reviewing construction drawings (Shop Drawings) and technical specifications prior to execution. 

- Preparing the site and establishing reference points (Benchmarks) and layout axes. 

-Supervising excavation activities according to approved levels and drawings. 

- Monitoring soil tests and ensuring compliance with structural design requirements. 

- Ensuring proper shoring and side support when required. 

- Coordinating with the consultant to approve the final foundation level. 

- Following up on the execution of columns, beams, slabs, and concrete walls. 

- Conducting daily inspections to ensure accurate implementation and conformity with specifications. 

- Coordinating with contractors to maintain progress according to the project schedule. 

- Reviewing and approving material samples prior to installation. 

- Reviewing quantity take-offs and verifying contractors’ payment certificates 

- Conducting a full inspection of the project (Snag List) and ensuring all remarks are addressed. 

- Handing over the project to the client in accordance with approved specifications and schedule. 

 

**Hurghada City Council – Egypt ( April 2009 – April 2010 ) 

-  Participated in supervising and executing municipal civil works projects in Hurghada. 

-  Assisted in planning, design review, and site supervision to ensure compliance with engineering standards. 

- Coordinated with contractors and suppliers to deliver projects within schedule and budget. 

**Mediterranean Contracting Co.  (Sep 2007 – Mars 2009) 

 

Training & Courses 

  Training at Orascom Construction – El Gouna, Hurghada, Egypt 

  Training at Arab Contractors (Al Mokawloon Al Arab) – Hurghada, Egypt 

 

Technical Skills 

 Project management using PMP methodologies 

 Supervision of residential, industrial, touristic, and infrastructure projects 

 Preparation and review of engineering drawings and execution plans 

 Monitoring project schedules and preparing technical and administrative reports 

 Proficient in computer applications: MS Office & AutoCAD 

Languages 

 Arabic: Native  

 English: Very Good 

 

Additional Information 
 

 Nationality : Egyptian. 

 Date of Birth: Feb 17, 1984. 

 Military Status : Completed. 

 Referencea : Avaliable upon Request. 


