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PROFESSIONAL SUMMARY 
Projects Manager Engineer with over 25 years of proven leadership in project management, 
facility management, strategic planning, performance evaluation, quality assurance, financial 
analysis, and ISO standards compliance. Skilled in delivering large-scale initiatives, fostering 
collaborative environments, and driving operational excellence. 

Projects management And Worke experience with more than 500 million riyals over more than 
four years with many government agencies such as the Ministry of Interior, the Ministry of 
Transport, the Ministry of Housing and Saudi Railways. 

Worke for Clints & Projects {The Royal Commission for the Development of Riyadh, the 
Development Authority of the Imam Abdulaziz Royal Reserve, the King Khalid Reserve 
Development Authority, the King Abdulaziz Reserve Development Authority, as well as Neom 
Authority, Red Sea Authority, Amala, Qidediya and Dariya. 

 Projects Like Raffles Hotel & Resorts, STC tower, Novotel Maka, Helton Zakhar Maka, Mawten 
Masar Maka, Eligible Airbase, Asseer Airbase , Wagh airport , Read Sea Stuff Village, Wesal villas 
compound ,El Zahabiea Hotel &resort, KAFED City, Teba Rose Hotel & Resort, Aire Defiance 
Olympic Villag , LRT Trainee , Sharm Elsheikh airport , EL Gona airport, Wadi Elniel Commercial 
Building , Al-Nsour Mall , Raffal Mall , Wataniya Factory Extension, Aluminum Factory, EW 
Central Tower Building. 

Technical And Worke Experience {Expertise in Instillations and operations of electric station and 
substation management and Steam Turbin, Expertise in (Reviewing SLD - MV switchgear – 
MV/MV Transformers “22/11KV” – MV/MV Transformers“22/3.3 KV”- MV/LV “11/.42 KV” 
Transformers “ – MV VFD - LV MCC – LV Auxiliary Panels – UPS – DCP – Earthing System- Good 
knowledge in electrical power studies Good experience in MV Switchgear and protection relays 
- Good experience in LV MCC- Very Good knowledge in DCS (Honeywell) and ESD (HIMA), 
Supervision Of (22 KV) “2*3*1*630 mm2” MV Cable from Upstream Grid Substation (66 KV 
/22KV) to the Main Substation Which feed the Whole Complex and Supervision for all installations 
and commissioning activities, Supervision Of Installation of MV Switch gear (22KV) , LV Auxiliary 
systems (AC- DC) and SCADA system for the Main substation of the complex supervision Of Setting 
of protection relays for MV Switch gear (22KV) which feed the downstream Substations. 

 
 

 

http://www.linkedin.com/in/ahmed-abobaker-a300961b1


EDUCATION 

• PhD in Project Management | Cairo University | Grade: Excellent 

• Master’s in Planning | Planning Institute, Cairo | Grade: Excellent 

• Engineering, Marketing & Management Diploma | American University (AUC), Cairo 

• Business Administration Diploma | Diplomatic Training & Consulting Institute 

• Bachelor of Electrical Engineering | MTC College, Cairo | July 2001 | Grade: Good 

 

PROFESSIONAL CERTIFICATIONS 

•      Certified Electrical Engineer from the Saudi Council for Engineers.  

• Certified Electrical Engineer from the Federation of Arab Engineers.  

• Certified Electrical Engineer from the Egyptian Engineering Syndicate.  

• Sustainable Development Practitioner Engineer by the Egyptian Engineering Syndicate.  

• Certified Project Management Professional (PMP) from the Project Management Institute (PMI).  

• Certified Governance and Digital Transformation Ambassador by Engineers for a Sustainable 

Egypt. 

• Online Electrical Primary Course 

• Automatic Control and Components Course, Engineering Tracks 

• Programmable Logic Control , Engineering Tracks 

• ISO 14001:2015 Certified 

• ISO 45001:2018 Certified 

• Neom and Red Sea Project Approved Project Manager 

• Project Management Professional (PMP)® 

• Certified Performance Management Professional (C-PM) 

• Certified Strategy and Business Planning Professional (C-SBP)

 

TRAINING & PROFESSIONAL DEVELOPMENT 

• Risk Management Course | Arab Academy for Science & Technology 

• FIDIC Contract Studies | Finance Authority Institute 

• Management Skills Development | Leadership Institute 

• Siemens, Germany: Management at Production Sites 

• Samel-90, Bulgaria: Management at Production Sites 

• GEW Tech, South Africa: Management at Production Sites 

• Okur, Turkey: Management at Production Sites 

• Vialba, F Ingivity, USA rance: Management at Production Sites 

• Awareness of OSHOA rules for construction sites 

• Awareness of Quality Management Systems: ISO 9001:2015, ISO 14001:2015 & ISO 45001:2018 



 

WORK EXPERIENCE 

Al-Tajweed for Trading and Constructions, Saudi Arabia | Project Manager | 2019 – Present 

Smart Roads Co & Asgatech Group, Saudi Arabia | Electrical & MEP Program Manager | 2018 – 2019 

• Oversee project execution, ensuring alignment with strategic goals, budget constraints, and 
timelines. 

• Coordinate with cross-functional teams to ensure project success and operational efficiency. 
• Managed business development efforts, fostering client relationships and identifying growth 

opportunities in technology solutions. 
• Development Housing Program | Contract Value: 500M SAR Consisted of eight projects over EGYPT, 

165 Villas, managed directly a total of 50 Engineers (Site Managers, Architects, Civil Engineers, 
Electrical Engineers, Mechanical Engineers And Surveyors).  

Tasks & Responsibilities:  

• Setting and Monitoring KPIs, Developing matrices for project requirements.   
• Using the Agifall methodology of project management (blending Agile & Waterfall)  
• Scheduling the release of products and aligning all processes to achieve the release on schedule.  
• Assisting in earned value management and providing accurate forecasts of the program 

performance.  
• Managing all aspects of the program from initiation to completion, including development, 

planning and strategy implementations.  
• Managing risk during all stages of the program development, providing insight on risks  
• worth taking while advising against other risks.  
• Achieve the production of higher quality products while minimizing costs. 
• Led smart infrastructure projects, managing budgets, timelines, and technical specifications to 

ensure high-quality project delivery. 
•  

Al-Nasir for Intermediate Chemicals (NCIC), EGYPT |Electrical Project Manager | 2015 – 2018 

• Directed chemical industry projects, ensuring compliance with industry standards and driving 
project milestones to completion. 

• “Client” NCIC (El Nasr Company for Intermediate Chemicals), Phase 3 Phosphatic and Nitrogen 
Fertilizers Complex and Steam Turbin Instillations and operations. 

• Responsible for reviewing electrical engineering documents with Contractors (WUHUAN - Ballestra) 
for Fertilizer complex Phase 3 at NCIC Sokhna site for Twelve Substations which includes (MV 
switchgear – MV/MV Transformers “22/11KV” – MV/MV Transformers 

• “22/3.3 KV”- MV/LV “11/.42 KV” Transformers “– MV VFD - LV MCC – LV Auxiliary Panels – UPS – 
DCP Earthing System 

• Responsible for Equipment Arrangement Inside Twelve Substations as mentioned above 
• Responsible for receiving all grounding work at sites such as Grounding Grid and Reinforcement 

Earthing 



 

EW Department – Armed Forces, EGYPT | Electrical Procurement & Contract Manager | 2011 – 2014 

• Managed procurement and contract negotiations for large-scale military operations, ensuring 
timely and cost-effective resource allocation. 

National Petroleum Company (NPCO) , EGYPT| Senior Electrical Site Engineer | 2008 – 2011 

• Led oil and gas projects, driving performance and ensuring adherence to regulatory and safety 
standards. 

• Worked as an Owner representative for a mixed-use building in Service Stations, Hospitality and 
Banking Sectors Project Details: ( Underground Tanks for 15 Service Stations, Ground Floor, 
Mezzanine Floor and 2 repeated floors)  

• Having all types of electrical systems such as (Façade Lighting, Decorative Lighting, Power outlets, 
Load calculations, Fire Alarm, CCTV, Data Center, Public address, Grounding & lightning, Cable Tray, 
Banking System, Access Control System...etc 

Dar Consultant– Armed Forces , EGYPT| Consulting Engineer | 2006 – 2008. 

• Provided technical expertise and supported business development strategies for engineering 
consultancy projects. 

• Responsible for Reviewing SLD for the Projects and all electrical engineering documents with 
Contractor. 

• Supervising and Reviewing lighting systems, power circuits, CCTVs systems, data &  
• telephone systems, voice & sound systems, fire extinguishing systems, TV & satellite systems,  
• A/C, electrical circuits, cables estimation and electrical panel boards designing.  
• Some of the Designed Projects:  
• Rafal Commercial Center ( 5 Buildings).  
• EL Zahabia Touristic Hotel &Resort in Naser City ( 3 Buildings).  
• Wadi Elniel Commercial Building ( 10 floors+ 3 Basements).  
• Al-Nsour Mall.  
• Teba Rose Hotel & Mall.  
• Wataniya Factory Extension.   
• Aluminum Factory.  
• Ten prototypes of different Hotels. 

EW Central Tower Building, EGYPT | Electrical Site Engineer | 2004 – 2006. 

• Responsible for the supervision Of (22 KV) “2*3*1*500 mm2” MV Cable from Upstream Grid 
Substation (66 KV /22KV) to the Main Substation Which feed the Tower 

• Responsible for Reviewing SLD for the Whole tower 
• Responsible for the supervision Of Installation of MV Switch gear (22KV) , LV Auxiliary systems (AC- 

DC) and SCADA system for elevators and smart systems of the Main substation and substations of 
towers 

• Responsible for the supervision Of Setting of protection relays for MV Switch gear (22KV) which 
feed the downstream Substations 



• Responsible for the Supervision for all installations and commissioning activities for Five 
Substations for Phosphoric Acid plants and Four Substation for Utility which includes (MV 
switchgear – MV/MV Transformers “22/3.3 KV” – MV/LV “22/.4 KV” Transformers “- MV Soft 
Starter - LV MCC – LV Auxiliary Panels – UPS – DCP – Earthing System). 

• Responsible for Equipment Arrangement Inside Nine Substations as mentioned above 
• Responsible for receiving all grounding work at site as Grounding Grid and Reinforcement Earthing 
• Spearheaded procurement activities, managing supplier relationships and ensuring efficient 

resource management. 

Intelligence and Security Authority (EAF) |Electrical Site Engineer | 2001 – 2005 

• Supervised construction site activities, ensuring compliance with safety regulations and technical 
specifications. 

• Responsible for reviewing electrical engineering documents with Contractors (WUHUAN - 
Ballestra) at NCIC Sokhna site for Twelve Substations which includes (MV switchgear – MV/MV 
Transformers “22/11KV” – MV/MV Transformers 

• “22/3.3 KV”- MV/LV “11/.42 KV” Transformers “ – MV VFD - LV MCC – LV Auxiliary Panels – UPS – 
DCP  Earthing System 

• Responsible for Equipment Arrangement Inside Twelve Substations as mentioned above 
• Responsible for receiving all grounding work at site as Grounding Grid and Reinforcement Earthing 

 

COURSES, PERSONAL DEVELOPMENT AND KNOWLEDGE AREAS  

• Leading Engineering Organizations to Organizational Effectiveness and Excellence.  
• Quality Management in Contracting Companies – ISO 9001.  
• AUTODESK Innovis Solution for Asset Management.  
• Contracts Management in Construction Projects.  
• The Electrical Digital Twin.   
• Achieving Sustainability in Data Centers.  
• Revolution in Building Technology.  
• Hospitality Solutions & Guest Room Management Systems (GRMS).  
• Facility Management.  
• Agile & Scrum Project Management.  
• Saudi Building Code (SBC).   
• Power Quality of the Future  
• Insurance in Contracting Contracts.  
• Procurement Management in Projects Management.  
• Prepare and Form Financial and Technical offers and bids.  
• Engineering Drawing Using ZWCAD Program.  
• Inspections Applications in the Saudi Building Code.  
• Building of the Future (BMS & LCS).  
• KNX System Fundamentals& Home/Building Automation.  
• Electrical Vehicle Chargers (EVC's).  
• Fundamentals of BMS systems in Hospitality Sectors.  
• Optimized Water Treatment RO System, Water Quality & Pump Control.  



• BIM and its Dimensions.  
• Pumping System Design, Selection and Solar Solutions.  
• Free Green and Digital MV Innovation.  
• Microgrids of the Future.  
• Emergency Lighting & Central Battery Systems (CBS).  
• LV Transfer Switches & Enclosed (Safety) Switches.  
• Low Voltage Circuit Breakers According to IEC Standards.  
• Pump Solutions for Smart Houses.  
•  Lightning Protection Systems & Earthing Systems.  
• Fundamentals of HVAC systems in Hospitality Sectors.  
• Solar Energy – The Future and the Present.  
• Environmental Awareness.  
• Lightning Protection Standards.  
• Project Management in Small Scale Architecture.  
• Creativity at Work.  
• PMO Maturity Measurement Models.  
• Solar Rooftop PV Projects.  
• Lighting and Control for Energy Saving and Green Building Codes.  
• LEED HVAC-R Categories.  
• The Future of Renewable Energy.  
• Leading the Projects Utilizing Psychological Theories.  
• Technologies for Sustainable Smart Cities Development.  

LANGUAGES 

• Arabic (Native)  
• English (Fluent) 
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