- Tarek Zaarour

Project Engineer

Personal Information

Name: Tarek Zaarour

Date of Birth: 15.08.1991

Nationality: Syrian / German

Location: Bochum, Germany

Phone: 004915114747426

Email: tarek.zaarour@outlook.de
LinkedIn: Tarek Zaarour

Professional Summary:

Project Engineer with over 10 years of experience in Germany, Saudi Arabia, and Syria, managing a wide
range of projects including roadworks, infrastructure, and bridges. Living and working across three
countries has strengthened my ability to adapt quickly to new environments and collaborate with diverse
teams. Skilled in project coordination, time management, and communication, with a strong track record
of achieving organizational goals. Committed to continuous learning and going the extra mile to ensure
high-quality project delivery.

Professional
Experience

12/2019 - Present Project Engineer

Philipp Kutsch GmbH - Aldenhoven, Germany

Field of Activity: Infrastructure, road and highway Construction Projects

= Leadership and supervision of project teams

= Decision-Making, Execution, Strategic Planning, scheduling, and resource
allocation for multiple project sections

= Coordination with project managers, engineers, subcontractors, and suppliers to
ensure project goals and deadlines

= Qversight of quality control, safety compliance, and implementation of technical
solutions

= Budget monitoring, cost control, and approval of contractor and subcontractor
invoices

10/2017 - 12/2019 Estimator = Project Engineer

PORR Oevermann GmbH — Miinster, Germany

Field of Activity: Infrastructure and Road Projects

= Cost estimation, preparation of BOQs, and tender documentation
= Review and approval of subcontractor work and invoices

= Leadership and supervision of all on-site construction activities

= Participation in site inspections and quality control of works

= Support in project planning, scheduling, and resource allocation

Site Engineer

Tsweer Construction & Development Co. — Al-Qassim, Saudi Arabia
Field of Activity: Interior Construction of Turnkey Building Projects
= Supervision of interior construction activities on-site

= Coordination with subcontractors and suppliers

= Progress reporting and site documentation

= Scheduling and allocation of resources

= Quality control of finishes, fixtures, and installations

= Support in resolving technical issues and on-site problem-solving
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09/2013 - 10/2014 Engineer Intern
IDRCC Co. — Hama, Syria
Field of activity: Infrastructure and Building Projects
= Site Coordination Support
= Soil and Substrate Inspection
= Control of inventories and deliveries
= Progress reporting and documentation of daily site activities

Education

10/2017 - 02/2019 Master of Science in Construction Management and Business Administration
University of Duisburg-Essen, Germany

11/2009 - 11/2014  Bachelor in Civil Engineering
University of Al-Baath, Homs, Syria

Training and
Certifications

= Construction Contract & Claims Management — Contract Law, Variations, Delay &
Disruption Claims

= Defects Liability & Handover — Managing defects and warranty obligations

= MVAS Certificate — Roadworks Safety Management (German RSA Standards)

= Quality Standards in Sewer Construction (German Giiteschutz Kanalbau)

= Allplan Certified Student (ASC Training — BIM/Design Software)

= Communication & Leadership in Construction — Site communication, negotiation,
and conflict resolution

= Workshop “Building Challenge” — Saxion University, Netherlands (with Ten Brinke
Group)

ey Skills

= QOrganization, Scheduling and Planning

= Resolving any unexpected technical difficulties and other problems that may arise.
= Site supervision and managing the manpower.

= Documentation and preparing reports as required.

= Ensuring that all the works meets the stipulated quality standards.
= Leadership skills and ability to motivate staff.

= Teamwork and the ability work under pressure.

= Coordination and effective communication skills

= Design, Construction and Technical Drawings review

= Advanced AutoCAD and Software (MS Office, BIM, etc.) proficiency
= Relationship Management and Subcontractor Management

= Surveying Techniques

= Risk Management

= Cost Control

= German: Near-native proficiency
= English: intermediate
= Arabic: native speaker
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Project Portfolio (Selected Projects)

New L364n bypass with bridge project

Project Description

Construction of the L364n bypass at Stiggerath, including a bridge over the railway
and connecting ramps, incorporating sheet piling techniques.

Project Location

Geilenkirchen — Stiggerath, Germany

Project Value

5.175.000 Euro

Client

North Rhine-Westphalia State Road Authority (StraBenbau NRW), Ménchengladbach

Contractor

PHILIPP KUTSCH GmbH

Bridge of Escher Street, Cologne, Germany

Project Description

Construction of a 45 m long bridge with abutments and a central pier, both founded
on bored piles.

Project Location

AuRere KanalstraRe, 50739 Cologne, Germany

Project Value

2.450.000 Euro

Client

Office for Bridges, Tunnels and Light Rail Construction, Cologne

Contractor

PHILIPP KUTSCH GmbH

Construction Works on Beisenstreet, Gladbeck, Germany

Project Description

Reconstruction of 1.5 km of BeisenstraRe, including sewer pipeline installation,
employing deep excavation support and trenchless jacking techniques.

Project Location

BeisenstralRe, Gladbeck, Germany

Project Value

1.430.000 Euro

Client

Building Authority, Gladbeck City

Contractor

PORR Oevermann GmbH

Rajhi Villas and Towers Project

Project Description

Completion of Al Rajhi residential villas and towers construction and finishing

Project Location

King Khaled Ibn Abd Al Aziz, Buraydah 52385, Saudi-Arabien

Project Value

Client

National Housing Association — Al-Qassim

Contractor

Tsweer Construction & Development Co.

Hama new cement project

Project Description

Completion of construction and finishing works for Hama Cement Factory, including
infrastructure

Project Location

Hama - Kafr Buhum, Syria

Project Value

Client AL-Shahba for Concrete Products
Contractor Ehdasse Sanat Corp
References

Mr. Nikolas Steffens
Germany

— Branch Manager, Philipp Kutsch GmbH, Industriestr. 12, 52457 Aldenhoven,

Phone: +49 151 18802740 | Email: steffens@philippkutsch.de
Mr. Ahmed Belkaied — Technical Director, PORR Oevermann GmbH, Robert-Bosch-Strafle 7, 48153

Minster, Germany

Phone: +49 251 7601-300 | Email: ahmed.belkaied@porr.de
Mr. Mohammad Fahd Alrebdi — General Manager, Al/Ayiyiah, Makkah, Saudi Arabia
Phone: +966 559 703-777 | Email: rabdi300@gmail.com
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