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Professional Profile

A PMP® and SCE-certified Senior Project Engineer with over 11 years of experience, specializing
in the end-to-end management of high-value GCC construction projects. Demonstrated
expertise in ensuring projects are completed safely, on schedule, and within budget through
rigorous project planning, cost control, and subcontractor management. Proven leadership in
managing multidisciplinary teams, enforcing QA/QC and HSE protocols, and utilizing Primavera
P6 and ERP systems to drive operational excellence on projects exceeding $150M.

Core Competencies & Technical Skills

Project Management HSE & Quality Management  Construction Operations

¢ Project Planning & Scheduling ¢ HSE & IMS Compliance ¢ Material Procurement
(P6) * QA/QC Procedures ¢ Resource Allocation

e Cost Control & Budgeting e Safety Audits & Toolbox Talks e Site Supervision &

¢ Risk Mitigation & Management e Incident Reporting & Execution

e Contract Administration Resolution e Stakeholder Coordination
e Subcontract Management e Saudi Building Code (SBC) e Value Engineering
Software & Systems Leadership

) . e Team Leadership
¢ Primavera P6 & MS Project

¢ ERP Systems (SAP)
e AutoCAD, Revit
¢ MS Office Suite

* Problem-Solving

e Resilience & Agility

¢ Contingency Management
¢ Client & Consultant Liaison

Professional Experience

Senior Project Engineer | Fast Finishing Contracting Co. (CBC Holding) | Mecca, KSA
Apr 2024 — Present
Project: Saudi Third Expansion of the Holy Mosque


https://www.linkedin.com/in/mohamed-khalil-pmp-%C2%AE-06b561192?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_contact_details%3BklUhnOcjQ0y5eb5jEpK4Rg%3D%3D

¢ Manage all on-site finishing operations for this high-profile project, ensuring strict
adherence to safety, schedule, and quality standards.

e Lead ateam of 6+ engineers in project planning, resource allocation, and subcontractor
management, reducing project delays by 20% through strategic resource leveling in
Primavera P6.

¢ Oversaw material procurement and management, ensuring timely delivery and
preventing work stoppages.

e Championed quality and safety by resolving +100 QA/QC non-conformities and
promoting a core culture of safety awareness, achieving zero major safety incidents.

Construction Team Leader Engineer | Innovo Group (formerly ASGC) | New Alamein City, Egypt
Mar 2021 — Mar 2024
*Project: Al-Alamein Downtown Extension (Phase 2) — 340,000 m?, 24 buildings, $150M+*

o Directed end-to-end project management for a $150M+ project, leading cross-functional
teams of 80+ subcontractors and engineers to deliver on schedule with zero major safety
incidents.

e Managed project budgeting and cost control, tracking expenditures and forecasting to
ensure financial objectives were met.

e Reduced rework by 30% by implementing robust technical query processes and
enhancing client coordination.

e Conducted 2,000+ site inspections to ensure compliance with ISO and OSHA standards,
directly contributing to HSE initiatives and minimizing risks.

Senior Civil Site Engineer | United Engineers Co. | Alexandria, Egypt
Dec 2016 — Feb 2021
*Projects:

Marassi Village (EMAAR)

WEPCO Marine Facilities (5120M+)

- Construction of the Al-Mina' Al-Hamra Transformers station in El Al-Alamein city.

- Construction of The Oil Refinery Building in Alexandria Factory for multi seeds and
Products in the fourth industrial area in the city of Borg Al Arab.

- Construction of Mohammed Najeeb Military Base in Hommam city, Matrouh

Governorate.

which includes:
- Construction of a conference hall with 4500 m2.



- Construction of a mosque with 2000 m2.

- Construction of a hall of sports games with 2500 m2.

- Construction of officers' clubs in addition to swimming pools.
- Construction of seven football fields.

e Supervised all civil, finishing, and infrastructure works for high-value projects

¢ Coordinated with architects, engineers, and contractors to implement project plans and
timelines, proactively identifying risks and implementing corrective actions.

Civil Site Engineer | El-Baafy Co. | Alexandria, Egypt
Jul 2014 — Nov 2016

e Managed the construction of a Presidential Conference Hall and 14 residential buildings,
delivering the residential project 90% ahead of schedule through effective site planning
and resource management.

Education & Certifications

e Project Management Professional (PMP®) | Project Management Institute (PMI) |
*2025*

o Bachelor of Engineering, Civil Engineering | Alexandria University, Egypt | ¥2014*
e Registered Engineer | Saudi Council of Engineers (SCE)

e Registered Engineer | Egyptian Engineers Syndicate

e Technical Office Diploma |*2019*

e Six Sigma Yellow Belt | *2025*



