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www.linkedin.com/in/anasalkahlani 

PROFESSIONAL SUMMARY 

A Yemeni Civil Engineer with +9 years of experience across construction supervision, BOQ development, contractor 

oversight, quality control, and engineering project management. Strong background in managing complex field operations, 

conducting technical assessments, and ensuring full compliance with engineering and safety standards.   

WORK EXPERIENCE 

DPM / Project Manager (WASH & Shelter) – ACTED, Yemen | Dec 2023 – Dec 2024. 

• Led civil engineering components of infrastructure and rehabilitation projects, including site planning, technical 

design review, and construction execution oversight. 

• Supervised daily site operations, work schedules, contractor performance, and field progress to ensure alignment 

with engineering standards. 

• Coordinated with contractors, engineers, and field teams to maintain quality, structural integrity, and compliance 

with project specifications. 

• Conducted technical assessments, prepared engineering documentation, and supported the design of rehabilitation 

works for buildings and community infrastructure. 

• Enforced QA/QC measures and safety protocols throughout all construction phases 

WASH Project Manager / WASH & Shelter Coordinator – Norwegian Refugee Council, Yemen | May 2018 

– Jun 2023 

• Managed civil engineering works across multiple construction and rehabilitation projects, including water supply 

systems, concrete latrines, structural shelters, and service facilities. 

• Reviewed and validated engineering drawings, BOQs, scope of work, contractor bids, and structural specifications. 

• Led field inspections, technical assessments, and structural evaluations to verify compliance with engineering and 

safety standards. 

• Supervised site execution activities such as excavation, concrete works, blockwork, roofing, steel reinforcement, and 

mechanical installations for water systems. 

• Produced construction progress reports, technical documentation, as-built verifications, and contractor payment 

certifications. 

Environmental Health Officer – International Rescue Committee, Yemen | Jun 2017 – May 2018 

• Oversaw civil works for WASH-related infrastructure including borehole drilling, pump installations, concrete 

latrines, distribution lines, and storage tanks. 

• Conducted engineering surveys, site feasibility assessments, and infrastructure inspections for water and sanitation 

structures. 

• Ensured construction quality through continuous QA/QC checks on materials, workmanship, alignment with 

drawings, and adherence to health and safety regulations. 

• Assisted in planning and execution of rehabilitation works for water facilities, networks, and structural 

improvements. 

 

www.linkedin.com/in/anasalkahlani


Field Coordinator / WASH Officer – Humanitarian Aid & Development Organization, Yemen | Dec 2015 – 

Jun 2017 

• Supervised a wide range of construction activities including site preparation, excavation, concrete works, masonry, 

structural rehabilitation, and small-scale building upgrades. 

• Prepared BOQs, technical specifications, and engineering assessments for water networks and civil infrastructure. 

• Monitored contractor performance, inspected workmanship, and verified compliance with engineering drawings and 

safety procedures. 

• Led engineering teams on-site, coordinated construction sequencing, & ensured adherence to project & safety 

standards. 

Field Supervisor – Yemen Energy for Supplies & Services, Sabwah, Yemen | Sep 2013 – Jul 2015 

• Supervised civil construction projects including foundations, steel reinforcement, concrete casting, blockwork, and 

finishing works. 

• Reviewed design drawings, executed QA/QC inspections, and monitored daily contractor activities. 

• Ensured HSE compliance, conducted toolbox talks, and maintained safety oversight across construction sites. 

• Participated in project cost estimation, BOQ preparation, progress billing, and contractor invoice verification. 

Infrastructure Engineer – CHF International / Global Communities, Taiz, Yemen | Sep 2012 – Feb 2013 

• Prepared BOQs, tender packages, and preliminary engineering designs for community infrastructure and building 

rehabilitation. 

• Conducted topographic surveys, site inspections, and data collection to support engineering design and construction 

planning. 

• Monitored contractor progress to ensure compliance with engineering standards and USAID construction 

requirements. 

• Prepared technical progress reports, payment certificates, and site verification documentation. 

EDUCATION 

• Bachelor of Civil Engineering – Sanaa University, Yemen (2011) 

• Master’s Certificate in Business Administration – University of the People (2022) 

ENGINEERING TRAININGS & SOFTWARE 

• AutoCAD       

• PMP Preparation Course 

• RMP Preparation Course  

• Cost Control Essentials Training 

• Project Cycle Management (PCM) Course  

• Tendering & Cost Estimation Course 

LANGUAGES 

• Arabic (Native) 

 

• English (Fluent) 
 

• French (Good) 

TECHNICAL & SOFT SKILLS 

• Project Management.  

• Leadership & Teamwork. 

• Quality Control. 

• Effective Communication & Time Management. 

• Strategic thinking & Problem Solving.  

• Project Reporting. 

• Proper Documentation. 

• Good Coordination with Contractors and Suppliers.  

• Site Inspection and Issue Resolution.  

• Microsoft Office Package.  

• Adaptability in dynamic work environment.  

• Attention to details

 


