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PROFESSIONAL SUMMARY

Experienced Civil Site Engineer with over 10 years of proven success in delivering large-scale, multi-million-dollar construction
projects across residential, educational, and commercial sectors. Skilled in utilizing construction methodologies and technology to
drive project efficiency and ensure safety standards. Proficient in Microsoft Office and AutoCAD, which aids in effective project
documentation and design. Demonstrated ability to manage multidisciplinary teams, collaborate with stakeholders, and deliver
projects on time and within budget. Adept at resolving on-site challenges, optimizing resource allocation, and ensuring compliance
with industry regulations. Proficient in managing project timelines and controlling costs to ensure alignment with client and
consultant expectations.

KEY SKILLS
« Site Management « Quality Control « Finishing Works
« Structural Engineering » Risk Management + Team Coordination
« Construction Supervision « Regulatory Compliance » Problem Solving & Technical Troubleshooting
« Project Scheduling « Concrete Works (Foundations, Slabs, Columns) + Stakeholder Communication
WORK EXPERIENCE

Senior Site Engineer | Aug 2024 - Apr 2025

Dar Al Alamia Construction Company

o Project: Seazen Northcoast

o Owner: ALQAMZI Developments

o Project Cost: $40,000,000

o Project Type: Residential Villas & Multi-size Commercial Malls, with/without Basements
o Consultant: ACE Consulting Engineers Moharram Bakhoum

o Led on-site engineering operations, ensuring the seamless execution of daily activities, aligning with the overall project scope,
quality standards, and strict timelines.

o Directed site surveying activities, establishing accurate benchmarks and elevations to ensure compliance with design specifications
and construction tolerances.

o Implemented proactive cost control measures, assessing project expenses and identifying cost-saving opportunities while
maintaining strict budget adherence and quality standards.

o Ensured compliance with safety, environmental, and regulatory standards while resolving on-site engineering issues to minimize
delays.

o Managed material inspections and validation, ensuring compliance with project specifications, while preparing detailed progress
reports to track milestones, risks, and resource allocation, and ensuring stakeholder alignment.

Senior Site Engineer | Oct 2022 - Aug 2024
IBS-integrated Building Systems Company

o Project 1: Egypt-Japan University for Science and Technology Project
o Owner: Government of Egypt
o Project Cost: $150,000,000

o Project Scope: Construction of 27 university buildings, each with 2 basement levels, plus a covered sports hall with a steel
structure.

o Consultant: ACE Consulting Engineers, Moharram Bakhoum

o Project 2: Palm Hills Alexandria

o Owner: Palm Hills Development Company

o Project Cost: $50,000,000

o Project Scope: Construction of residential apartment buildings, complete with infrastructure, hardscape, and softscape
landscaping works.

o Consultant: EHAF Consulting
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Directed two high-value projects, leading teams to meet quality standards, timelines, and budget controls.

Managed advanced site engineering activities, overseeing the installation of key infrastructure components and ensuring
structural integrity through close monitoring of materials, grades, and elevations.

Led cost forecasting, analysis, and financial reporting for both projects, implementing strategies to optimize resource utilization,
reduce inefficiencies, and ensure cost-effective project delivery without sacrificing quality.

Led safety and environmental protocols on-site, ensuring regulatory compliance and fostering a culture of adherence.

Developed contingency plans for engineering challenges and served as the primary point of contact for stakeholders, providing
updates on progress, risks, and alignment with client expectations.

Senior Site Engineer | Sep 2019 - Oct 2022
Mobica Company

Project 1: East Port Said Technological University

Owner: Ministry of Higher Education and Scientific Research

Project Cost: $40,000,000

Project Type: Development of university buildings, including lecture halls, administrative blocks, laboratories, covered sports
halls, landscaping, and infrastructure

Consultant: Al Arabia Engineering Consultancy Office

Project 2: Algalala City (Downtown)

Owner: Government of Egypt

Project Cost: USD 30,000,000

Project Type: Construction of administrative buildings, commercial malls, fire protection facilities, and a police station
Consultant: Orascom Company

Led the successful execution of multiple high-value projects, focusing on university infrastructure development and city center
construction, ensuring all project goals were met within the designated timelines and budget.

Managed and supervised the construction of concrete structures, including foundations, columns, slabs, and frames, ensuring
high-quality execution while adhering to engineering specifications and safety standards.

Oversaw finishing works, including brickwork, gypsum, paint, ceramics, doors, marble floors, and stainless steel installations,
ensuring precision and quality control.

Coordinated general site activities, including networking and utilities, ensuring smooth workflow and effective resource utilization
across multiple teams and disciplines.

Site Civil Engineer | Sep 2015 - Sep 2019
Al Baron Royal

o

o

Project: Alexandria Panorama City Compound
Project Scope: The project involved the construction of a high-end residential compound comprising seven towers, each with
eleven stories, requiring extensive civil engineering and finishing works.

Managed the execution of structural works, including the construction of foundations, columns, slabs, and concrete ceilings for
seven high-rise towers, ensuring precision in alignment with architectural and engineering designs.

Supervised a variety of finishing works across the project, including blockwork, plastering, ceramic tiling, and door installations,
ensuring high-quality execution and timely project completion.

Oversaw the installation of gypsum boards, GRC elements, marble flooring, stainless steel finishes, and ensured roof insulation
met energy efficiency and durability standards.

Coordinated teams and contractors to resolve technical challenges, optimize workflow, and maintain project timelines.

COURSES & PROFESSIONAL DEVELOPMENT

« PMP Test Preparation Course
« OSHA Construction Standards
« Fire Fighting Standards

EDUCATION

Bachelor of Civil Engineering | Alexandria University | 2008 - 2013
Graduation Project: Highway and Airport Engineering | Grade: Very Good

LANGUAGE

Arabic: Native English: Excellent



