Mohamed Ramadan Shabeb

Site Engineer

Riyadh, Saudi Arabia |+966 575723352 | MohamedRamadanShabeeb@gmail.com | LinkedIn

Accomplished Site Engineer with over 8 years of experience in successfully managing and executing a variety of high-profile construction
projects, including residential villas, commercial buildings, and large-scale infrastructure developments. Expertise in overseeing concrete
works, hardscape supervision, and site management, with a proven track record of ensuring project completion on time, within budget,
and to the highest quality standards. Skilled in AutoCAD drafting, project documentation, and team coordination, with strong leadership
in managing subcontractors and ensuring seamless communication across all project phases. Adept at implementing safety protocols,
managing material procurement, and ensuring full compliance with contract requirements. Passionate about delivering exceptional
results across diverse and challenging construction projects.

SKILLS
« Site Supervision « Contract & Compliance Management + Cost Management
« Concrete Works Management « Reinforcement and Structural Inspections + Time Management & Scheduling
« Hardscape Supervision « Team Leadership & Coordination + Safety Management (OSHA)
« Construction Documentation « Quality Assurance & Control + Team Leadership & Collaboration
« AutoCAD Drafting & Design « Subcontractor Communication + Primavera P6, Microsoft Project,
« Material Management + Microsoft Office Suite BM Web, Excel, Power BI

PROFESSIONAL EXPERIENCE

Site Engineer | Arabtech Jardaneh (AJI Group) for Consultants Jan 2024 - Present
Project: Sedra 2 by Roshn (2171 Villas)

« Oversee all activities related to the construction of residential precast villas, ensuring adherence to design specifications, safety
standards, and quality requirements.

« Manage the day-to-day construction operations, ensuring timely progress in line with project schedules and milestones.

« Generate and submit comprehensive daily progress reports on villa construction, tracking work completed, issues encountered, and
resource usage for senior management review.

« Lead and supervise grouting operations, ensuring proper execution, curing, and quality control in line with engineering standards and
project requirements.

« Maintain accurate and up-to-date project documentation, including construction records, inspection reports, and compliance
paperwork, ensuring alignment with company and legal standards.

« Successfully received and inspected over 500 villas to date, ensuring compliance with quality specifications, design requirements, and
safety standards before handover.

« Managed the inspection and acceptance of reinforcement works for more than 300 villas, ensuring the structural integrity and
adherence to engineering codes and project specifications.

Site Engineer (Project Manager) | Jadwa Al Basateen Garden, Riyadh, Al-Diriyah District Feb 2021 - Nov 2023
Project: Al-Basateen Building ( 270 Villas)

« Interpreted project specifications and developed detailed time schedules and budgets to ensure alignment with project objectives and
stakeholder expectations.

« Evaluated and monitored existing processes, assessing staff performance to identify areas of improvement and implementing
corrective actions to optimize project execution.

« Tracked and managed project progress, preparing comprehensive progress reports to keep all stakeholders informed of key
developments, milestones, and potential issues.

« Coordinated and scheduled project meetings, ensuring all required parties were engaged and that project timelines and objectives
were clearly communicated.

« Supervised various departments, including structural, architectural, electrical, and mechanical, ensuring alignment with the execution
plans. Monitored the implementation process on-site to ensure seamless integration and resolve any potential conflicts between
departments during execution.
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« Ensured full compliance with contract requirements, including regulatory and quality standards, while consistently meeting project
goals and deadlines.

« Led and coordinated subcontractors, ensuring the timely completion of project phases, managing resource allocation, and resolving
any on-site issues that arose.

« Managed project budgets and expenditures, monitoring costs closely to ensure the project remained within financial constraints,
while maintaining high-quality standards.

Site Engineer | Triple C Company JV, Hassan Allam Oct 2018 - Dec 2020

Project: City Center Almanza Project, Concrete Works

« Managed all concrete works on site, including excavation, formwork installation, reinforcement, concrete pouring, and curing,
ensuring compliance with project specifications and structural integrity.

« Supervised the execution of hardscape activities such as paving, landscaping, and site finishing works, ensuring precise alignment with
design plans and high-quality craftsmanship.

« Coordinated concrete mix designs, ensuring proper material selection and quality control for consistent results across all pours, and
verifying that all concrete met technical standards.

« Directed site labor and subcontractors, overseeing daily operations to ensure that both concrete and hardscape activities were
completed on schedule, within budget, and in adherence to safety standards.

« Conducted detailed inspections of both concrete and hardscape works, addressing issues promptly and ensuring that all stages were

documented and met required project specifications.

Site Engineer (Training) | United Company for Contracting and Establishments May 2016 - Jul 2016

« Assisted in supervising the construction of residential villas, ensuring work was executed according to design specifications and
approved drawings.

« Supported day-to-day site management, working alongside the site team to monitor progress and ensure that work was carried out
safely and efficiently.

+ Collaborated with subcontractors and the site labor force to ensure adherence to project timelines and contract requirements.

« Gained hands-on experience in quality control by verifying that materials met specifications and adhered to industry standards.

COURSES & PROFESSIONAL DEVELOPMENT

« BIM Management (Navisworks, Synchro) | In Progress
 Revit Structure | In Progress
« Construction Project Management (Navisworks, Primavera P6, Microsoft Project, Excel, Power BI, Cost Estimation) | In Progress

EDUCATION

« Bachelor's Degree in Civil Engineering, Building and Construction Division | May Academy for Civil and Architectural Engineering,
Helwan | 2018

» Overall Grade: Good

« Graduation Project: Roads & Bridges

« Graduation Project Grade: Good

LANGUAGE

« Arabic: Native

« English: Very Good



