Naveed Abdulla

Planning Engineer/Project Controls Engineer

+966-592713084

naveedabdullav@gmail.com
Elrivad/saudi
Ewww.linkedin.com/ in/naveedv
nSCE Certified Engineer

Education

Profile summary

Senior Planning Engineer with over 8 years of expertise in planning,
scheduling, and project controls for high-end construction projects (Malls,
Hotels, Fit-Outs) across Saudi Arabia and India. Skilled in Primavera P6, Delay
Analysis, and Progress Reporting for consultant and contractor environments.

Experience

Bachelor of Technology (Civil)
University of Calicut

Aug 2012-Apr 2016

Master of Technology (Civil)
University of Calicut

Aug 2016-Apr 2018

KEY SKILLS
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Primavera P6
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MS Project

Professional Skills

Quantity Surveying
Project Management

June-2024-Present
SENIOR PLANNING ENGINEER
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RAZIN

RAZIN FURNITURE CO LTD, Riyadh, Saudi Arabia
PROJECT POSITION HELD: Senior Planning Engineer

Project Name: Six Sense Resorts interior Works
Client: Red Sea Global
Project Scope: Interior Works

Detailed description of the expert mission:
» Use project management tools like Primavera P6 for schedule management

and report generation.
» Assisting in establishing/delivering formal reporting arrangements on
project progress for the client and project
Highlight delays in advance to Operation manager
Track budget and highlight budget impacts to the project control manager
Support Risk register development

Analyzes, evaluates, and forecasts status against baseline schedule.
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Assesses the impacts of design or construction changes and schedule
slippages

Analyze delay for EOT Claims

EOT preparation

Daily, Weekly, Monthly Report preparation.
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Weekly, Monthly Look ahead plan preparation




Consulting, Supervision
Project control
Project Planning

Languages
English

Hindi
Malayalam
Tamil

July-2023 to June-2024
PLANNING ENGINEER,
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ARAIL CONSTRUCTION AND INDUSTRIAL CO
LTD,Riyadh,Saudi Arabia

PROJECT POSITION HELD: Planning Engineer
Client: BACS Riyadh Metro Project, Riyadh

Project Scope: Finishing and MEP Works at 1B1 Metro station Olaya,
Riyadh

Detailed description of the expert mission:.
» Prepared Material, Manpower and Equipment Projections and its

utilization schedule.
» Track project progress, identify potential delays or risks, and implement
corrective measures.
Provide regular updates to stakeholders with detailed progress reports.
Attend lead Engineer’s meeting
Provide Statistical data for management Review
Estimation of resources based on site productivity
Highlight delays in advance to project control manager

Track budget and highlight budget impacts to the project control manager
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Review target budgets in conjunction with engineering, project and
construction management

»  Support Risk register development

» Daily, Weekly, Monthly Report preparation.

» Weekly, Monthly Look ahead plan preparation

January-2023 to July-2023
PLANNING ENGINEER
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CHINA HARBOUR ENGINEERING, Umluj,Saudi Arabia

PROJECT POSITION HELD: Planning Engineer
Client: Red Sea Global.

Project scope: Pilling and Foundation Works at Sheybarah Island

Detailed description of the expert mission:




» Prepared baseline Master Program and revised Program using
Primavera P6.

» Prepared Material, Manpower and Equipment Projections and its
utilization schedule.

» Tracking project progress and updating project schedules using

Primavera P6

Daily, Weekly, Monthly Report preparation.

Dashboard preparation

Weekly, Monthly Look ahead plan preparation
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Performing Critical path Analysis to find out the problem areas in
Project schedule and inform to project team

Analyze delay for EOT Claims

KPI updates

Schedule Narrative Preparation
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Responsible for project updates and monthly progress reports, schedule
forecasts and updates with impact of change

May-2021 to December-2022
PLANNING ENGINEER

ULCCS LTD,Calicut,India

PROJECT POSITION HELD: Planning Engineer

Client: Karasherry Service Co-operative Bank
Project Scope: Construction of Bank in Calicut(G+12)

Detailed description of the expert mission:

» Prepared baseline Master Program

Finance program preparation.
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» Updating the progress of work using primavera P6.

» Prepared Material, Manpower and Equipment Projections and its
utilization schedule.

» Ensure that the project deliverable are on time and at the required level

of quality

» Tracking all design, construction, HSE and contractual critical issues

impacting the project

» Maintaining critical issue log, delay log, and assisting Claims team




March-2019 to April-2021
PLANNING ENGINEER
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CONSULTING

PROJEM CONSULTING,Calicut,India

PROJECT POSITION HELD: Planning Engineer

Client: Chamayam Silks
Project Scope: Construction of Chamayam Mall in Calicut(G+7)

Detailed description of the expert mission:
» Responsible for preparation of daily progress report, weekly, monthly

and annual progress reports and their associated reports.

» Monitoring, Controlling & Reporting of the Master Program.
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Prepared Minutes of weekly site meetings

» Prepared Material, Manpower and Equipment Projections and its
utilization schedule.

» Preparation of Project Budget & Calculation of detailed man-hours,

machine hours

Preparation of project Cash flow.

Updating the progress of work using primavera p6

Preparation of the recovery program to catch up delays

Preparation of short-term detailed schedule based on baseline schedule

Estimation of resources based on site productivity
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Highlight delays in advance to project control manager

February-2018 to February-2019
PROJECT ENGINEER
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GARG ASSOCIATES,calicut,india

PROJECT POSITION HELD: Project Engineer

Client: Airport Authority of India
Project Scope: Renovation and maintenance work of AirPort

Detailed description of the expert mission:

» Checking plans, drawings and quantities for accuracy of calculations
» Ensuring that all materials used, and work performed are as per

specifications.




Overseeing quality control and health and safety matters on site.
Resolving any unexpected technical difficulties and other problems that
may arise.

Responsible for laying out work schedules with manpower and material
requirement.

Responsible for preparation of monthly executed quantities.
Responsible for supervising all construction works on site with all

specifications incorporated.




