
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 
ABDUL GHAFOOR 
Sr. QA/QC Manager 
Saudi ARAMCO, SABIC, NEOM Approved 
 Saudi Council of Engineer ID # 956711  

American Society for Quality ASQ #200172843. 
ISO 9001:2015 QMS Lead Auditor IRCA Approved 
ISO 45001: 2018 Lead Auditor OH&SMS 
(Occupational Health & Safety Management System

 

Membr of Chartered Quality Professional  
 

(CQP MCQI) # 6185359
 

 

PROFILE SUMMARY 

A broad knowledge and extensive experience in Quality and Project Management, extending more than 16 Years of 
professional working experience as a Sr. QA/QC Manager / Quality Professional on various project delivery 
partners construction organization, particularly expertise in execution and delivery of Substructure, Superstructure, 
Infrastructural, Landscaping, Geotechnical & Marine Projects, from the excavation to finishes, with an emphasis of 
monitoring and training the subordinates for Inspections, auditing, 

 
testing/commissioning, and implementation of 

project specification, codes and standard requirements. I possess adequate experience needed for implementation 
and execution of tasks required in promoting services that will correlate in obtaining common company objectives of 
providing quality output in all aspects of work.  

 To pursue a challenging engineering / management position in reputable organization that will enable 
me to exhibit skills, commensurate my education and experience, eventually. 

 Becoming an asset to the organization. To make a career assignment with an institution of repute as 
an active employee. 

KEY OBJECTIVES 

EDUCATION QUALIFICATION 

CERTIFICATES & MEMBERSHIP 

 Bachelor in GEOTECHHNICAL Studies (BS - 4 Years, GEOLOGY) 2004 - 2008 
University of Peshawar, Pakistan 

 Diploma in Construction Materials Testing (Soil, Concrete and Asphalt) CTTI Islamabad, Pakistan 
  

 ISO 9001:2015 QMS Auditor / Lead Auditor  TUV Austria Romania 2022 
 Lean Six Sigma Green Belt (LSSG) 

Canadian Institute of Organizational Excellence 

  

 Saudi Council of Engineers Membership # 956711   
  American Society for Quality ASQ #200172843. 
  Membr of Charted Quality Professional (CQP MCQI) # 6185359 

   PMI-RMP Certificate # 3989289 

 

KEY SKILLS 
 Quality Management Foundations 
 Quality Manual & Handover Management 
 Excellent written and verbal communication 
 Team leader, self-confident, consistence to work 

and workplace relationships. 
 Good decision making & analytical skills.  
 Excellent organization and time management 
 Comprehensive problem-solving abilities 
 Punctual, easily adaptive & construction safety 
 Project controls overview  

 Quality management system (QMS) 
 Project risk and mitigation plan 
 Project quality plan (PQP) 
 Key performance Indicator (KPI) 
 Inspection testing plan (ITP) 
 Method statement (MS) 
 Aconex, Procore, BIM 360, GIS & Enablon 
 Microsoft Office 
 Auto-Cad 2D & 3D 
 Lead Auditor 

+966 54 9030914 

aghafoor540@gmail.com 

NEOM, Tabuk Region, KSA 

Valid & Transferable Iqama 

Driving License Valid for KSA 

 

 

CLIENT APPROVALS 

 NEOM – THE LINE 
  BECHTEL-NEOM 
 Trojena-NEOM 
 Pan Asia Gulf. 
 Petrofac 

 Saudi ARAMCO / SABIC / SWCC 
 Air Products UK / SK & C / Al Reef Sugar 
 Outotec Finland / BACS (RMP) 
 Roughton International /  
 OGDCL- Oil & Gas Development Corporation-

Pakistan 

 Petrography of Sandstone of Lumshiwal Formation in the Samana Range, Hangu, N.W.F.P., Pakistan, 
Implication for Provenance, Diagenesis and Environment of Deposition, PJHR (Pakistan Journal of 
Hydrocarbon Research- 2009). 

PUBLICATION / NATIONAL RESEARCH PAPER 

       
      

•     ISO 45001: 2018 Lead Auditor OH&SMS  
     (Occupational Health & Safety Management System 

•    Member of Saudi Quality Council # 18973 

 Leadership in Energy and Environmental Design LEED   
from  Saudi  Council of Engineer 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

EMPLOYMENT HISTORY / PROFESSIONAL EXPERIENCE 

4200000047/ The Line-Main Piling Works Substructure, NEOM - KSA 
 
Employer: Al Osais Contracting Co. 
Client: NEOM / Delivery Partners  
Designation: QA/QC Manager 
 
Scope of Work: WO-05 & WO-07. 
 
Piling Works & Pile Testing Works Module 46. Piles having diameter of 1500mm to a maximum 
depth of 30m and 2500mm  to a maximum depth of 70m in the North and South Blades. 
 
Responsibilities: 
 
 Preparation and Review of technical submittals, such as Project ITP’s, PQP, Method 

Statements, Material Submittals, Supplier’s Pre-qualification and procedures etc. 
 Responsible for Internal/External Audits and follow up for the deficiencies identified as a result 

of project quality audit and surveillance activities.  
 Monitor and oversight Quality Management System (QMS) implementation during execution 

work and reporting weekly and monthly. 
 Quality procedures, inspection and reports review of Caliper Logging Test, Bidirectional (O-

Cell) Static Load Test, Pile Integrity Test, Cross Hole Sonic Logging Test. 

 Conduct regular audits and assessments of project activities, materials and workmanship to 
assess project quality and identify areas for impartments. 

 Review shop drawings as per the approved Design and project specifications to validate the 
drawings to be executed accordingly for the site works. 

 Facilitate quality training and awareness programs for the project team members, promoting 
a culture of excellence, continuous improvements, and customer satisfaction. 

 Stay current with industry trends, best practices, technological advancements in quality 
management, incorporating new methodologies and tools into project delivery processes.  

 Provide input to the project reviews and ensure Quality aspects are covered. 
 Ensuring the compliance with all contractual, company and local authority’s requirements for 

Quality, Health Safety and Environment requirements.  
 Prepare where necessary, statistical data which will show quality trends for management 

review meeting.  
 Assist Junior Engineers for Attending inspections WIR (Work Inspection Request), MIR 

(Material Inspection Request) of all aspects for project execution. 
 Monitor and assess project risk and mitigation throughout the project lifecycle, proactively 

addressing potential issues to prevent scope and quality deviation. 
 Communicate project risk and mitigation plan to project stakeholders and management. 
 Attending Bi-Weekly Meetings with the Clients to discuss the work progress and the related 

quality issues and provide the suggestions to trouble shoot the issues. 
 Preparation and Review of Concrete Mix Design and Asphalt Job Mix Formulae for the 

different grades of Concrete & Asphalt required as per the project specifications and follow 
up and attend the related trial mixes accordingly with the Junior Engineers, the approved third 
party, and client representative. 

 Perform Project QMS indoctrination, orientation, and awareness sessions, for subordinates 
and new join employees as applicable. 

 Review and validate the material test reports in accordance with project specification and 
construction codes prior to using the material at project sites. 

 Monitoring and supervising work qualitatively and assessing the safety at site including health 
and environmental issues, ensuring to achieved as per project requirements and 
specification. 

 Preparation of general surveillance report for the deficiencies of work found at site and Issue 
Non-Conformance Report (NCR), Site Observation, Site Instructions to the project execution 
team and follow up for the quality deviation and closeout. 

 Collaborate with project teams to address quality issues, deviation and NCRs in timely. 
 Provide 'day to day' support and advice to the project team regarding the implementation of 

the project quality requirements / management system arrangements 
 Maintaining Project agreed KPIs on a daily, weekly & monthly basis PQI. 
 Develop and optimize assembly quality workforce to maximize efficiency and productivity.  
 Enforce and adhere to HSE protocol and guidelines on the project. 
 

Dec 2023 to till date 

Current Employer   Al Osais Contracting Co.   Jan 2023 to till date 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SITE PREPARATION. Excavation, Hording, Probing, Grouting Works for 
Dammam Stadium Project – Saudi Aramco  

Employer: Al Osais Contracting Co. 
Client: Saudi Aramco 
Designation: QA/QC Manager 
 
Scope of Work:  
 
Hoarding, Lighting, Access Road, Rough Excavation, Probing & Grouting, and Site Clearing. 
 
Responsibilities: 
 
 Preparation and Review of technical submittals, such as Project ITP’s, PQP, Method 

Statements, Material Submittals, Supplier’s Pre-qualification and procedures etc. 
 Monitor and oversight Quality Management System (QMS) implementation during execution 

work and reporting weekly and monthly. 
 Monitor and assess project risk and mitigation throughout the project lifecycle, proactively 

addressing potential issues to prevent scope and quality deviation. 
 Communicate project risk and mitigation plan to project stakeholders and management. 
 Attending Bi-Weekly Meetings with the Clients to discuss the work progress and the related 

quality issues and provide the suggestions to trouble shoot the issues. 
 Preparation of general surveillance report for the deficiencies of work found at site and Issue 

Non-Conformance Report (NCR), Site Observation, Site Instructions to the project execution 
team and follow up for the quality deviation and closeout. 

 Provide 'day to day' support and advice to the project team regarding the implementation of 
the project quality requirements / management system arrangements. 

 Preparation and Review of Concrete Mix Design and Asphalt Job Mix Formulae for the 
different grades of Concrete & Asphalt required as per the project specifications and follow 
up and attend the related trial mixes accordingly with the Junior Engineers, the approved 
third party, and client representative. 

 Conduct regular audits and assessments of project activities, materials and workmanship to 
assess project quality and identify areas for impartments. 

 Perform Project QMS indoctrination, orientation, and awareness sessions, for subordinates 
and new join employees as applicable. 

 Assist Junior Engineers for Attending inspections WIR (Work Inspection Request), MIR 
(Material Inspection Request) of all aspects for project execution. 

 
4200000047 The Line-Main Piling Works Substructure, NEOM - KSA 
 

Employer: Al Osais Contracting Co. 
Client: NEOM / Delivery Partners  
Designation: QA/QC Manager 
 
Scope of Work: 
 
Piling Works & Pile Testing Works in the Northwest corner of module 40 and 43 with 526 piles 
with a diameter of 1500mm (486 No) to a maximum depth of 44m and 2500mm (50 No) to a 
maximum depth of 55m in the North and South Blades. 
 
Responsibilities: 
 
 Preparation and Review of technical submittals, such as Project ITP’s, PQP, Method 

Statements, Material Submittals, Supplier’s Pre-qualification and procedures etc. 
 Quality procedures, inspection and reports review of Caliper Logging Test, Bidirectional (O-

Cell) Static Load Test, Pile Integrity Test, Cross Hole Sonic Logging Test. 

 Responsible for Internal/External Audits and follow up for the deficiencies identified as a 
result of project quality audit and surveillance activities.  

 Preparation of general surveillance report for the deficiencies of work found at site and Issue 
Non-Conformance Report (NCR), Site Observation, Site Instructions to the project execution 
team and follow up for the quality deviation and closeout. 

 Stay current with industry trends, best practices, technological advancements in quality 
management, incorporating new methodologies and tools into project delivery processes. 

 Monitor and assess project risk and mitigation throughout the project lifecycle, proactively 
addressing potential issues to prevent scope and quality deviation. 

 Communicate project risk and mitigation plan to project stakeholders and management. 
 

 

 

Sep 2023 to Dec 2023 

Jan 2023 to Aug 2023 



 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 Facilitate quality training and awareness programs for the project team members, promoting 
a culture of excellence, continuous improvements, and customer satisfaction. 

 Preparation and Review of Concrete Mix Design and Asphalt Job Mix Formulae for the 
different grades of Concrete & Asphalt required as per the project specifications and follow 
up and attend the related trial mixes accordingly with the Junior Engineers, the approved 
third party, and client representative. 

 Assist Junior Engineers for Attending inspections WIR (Work Inspection Request), MIR 
(Material Inspection Request) of all aspects for project execution. 

 Attending Bi-Weekly Meetings with the Clients to discuss the work progress and the related 
quality issues and provide the suggestions to trouble shoot the issues. 

 Collaborate with project teams to address quality issues, deviation and NCRs in timely. 
 Provide 'day to day' support and advice to the project team regarding the implementation of 

the project quality requirements / management system arrangements 
 Maintaining Project agreed KPIs on a daily, weekly & monthly basis PQI. 
 Monitor and oversight Quality Management System (QMS) implementation during execution 

work and reporting weekly and monthly. 
 
NEOM Mountain The Scoop Vault Excavation, NEOM KSA 

 
Employer: Al Ayuni Investment & Contracting Company 
Client: NEOM/AECOM/JACOBS. 
Designation: QA/QC Manager 

 
Responsibilities: 
 
 Responsible for all quality testing and quality control activities. 
 Preparation and Review of technical submittals, such as Project ITP’s, PQP, Method 

Statements, Material Submittals, Supplier’s Pre-qualification and procedures etc. 
 Attend management review meetings weekly and monthly basis. 
 Preparation of general surveillance report for the deficiencies of work found at site and Issue 

Non-Conformance Report (NCR), Site Observation, Site Instructions to the project execution 
team and follow up for the quality deviation and closeout. 

 Responsible for Internal/External Audits and follow up for the deficiencies identified as a 
result of project quality audit and surveillance activities.  

 Preparation and Review of Concrete Mix Design and Asphalt Job Mix Formulae for the 
different grades of Concrete & Asphalt required as per the project specifications and follow 
up and attend the related trial mixes accordingly with the Junior Engineers, the approved 
third party, and client representative. 

 Perform Project QMS indoctrination, orientation, and awareness sessions, for subordinates 
and new join employees as applicable. 

 Monitor and assess project risk and mitigation throughout the project lifecycle, proactively 
addressing potential issues to prevent scope and quality deviation. 

 Communicate project risk and mitigation plan to project stakeholders and management. 
 Preparation of weekly and monthly quality reports to submit to client. 

SITE PREPARATION. TEMPORARY ACCESS ROAD- PROJECT WO- 05 and 
WO-10 Infrastructure, Spine NEOM KSA 

Employer: Al Ayuni Investment & Contracting Company 
Client: NEOM/BECHTEL 
Designation: QA/QC Manager 
 
Scope of Work Includes: 
 
Earth Works, Excavation & Backfilling, Road Pavement, Guard Rails and NJB Installation, 
Box Culverts construction, Electrical Solar System Installation, Slope Protection and  
Informative and Directional Signage Installation. 
 
Responsibilities: 

 
 Responsible for all quality testing and quality control activities. 
 Preparation and Review of technical submittals, such as Project ITP’s, PQP, Method 

Statements, Material Submittals, Supplier’s Pre-qualification and procedures etc. 
 Attend management review meetings weekly and monthly basis. 
 Carry out internal Audits follow up for the deficiencies identified as a result of project 

quality audit and surveillance activities. 
 Attended Client Quality Audit for WO-005 from NEOM ESTD. 


July 2022 to Dec 2023 

Aug 2021 to Jul 2022 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 Review and validate the material test reports in accordance with project specification and 
construction codes prior to using the material at project sites. 

 Project has 11 Box Culverts Construction, and 10Km Dual Carriage way Road with time 
duration of only 3 Months. 

 Involved in preparation of JMF for BWC. 
 Involved in Mix Design of concrete for different activities C35 & C15 as per project 

specifications. 
 Control & Closure of NCRs and Observation up to client satisfaction. 
 Preparation of PQI and KPI. 
 Stay current with industry trends, best practices, technological advancements in quality 

management, incorporating new methodologies and tools into project delivery processes.  
 Snagging/ Punch Items with NEOM/BECHTEL for final handing over of Project. 
 Preparation of weekly and monthly quality reports to submit to client. 

 
Stone column/Ground Improvement Works. Nano Filtration Plant. RO-04 
SWCC Shuaiba Project 
 

Employer: Ground Engineering Contractor (GEC) 
Client: WETICO/SWCC 
Designation: Project Manager 
 
Responsibilities: 
 
 Safe Execution of stone column works. 
 Collaborate with client and other stakeholders to define project goals and objectives. 
 Monitor progress, ensuring compliance with timelines, specifications and scope. 
 Oversee project quality control and ensuing adherence to safety standards. 
 Provide technical guidance and support to project team. 
 Performed zone load test, SPT and Pre & Post CPTs 
 Attend all management meetings with SWCC and WETICO weekly and monthly basis. 
 Prepare and present project reports to the stakeholders.  

 
Geotechnical Investigation & Topographic Survey Works RO-04 SWCC 
Shuqaiq-Jizan  
 

Employer: Ground Engineering Contractor (GEC) 
Client: ACCIONA/SWCC 
Designation: Site Manager 

 
 Responsible for Site activities. 
 Geo logging reports for strata identification of 12 No’s bore hole. 
 Collection of soil Sample, UDS and SPT sample. 
 Performed 81 No’s of CPT test with CPT truck. 
 Performed 44 No’s DPT test. 
 Topographic Survey of the Plant Area, Access Road and Water line. 
 Installed 4 No’s of Benchmark. 
 Installed 12 No’s of Piezometers for water Level Monitoring Purpose. 
 Oversee project quality control and ensuing adherence to safety standards. 
 Collaborate with client and other stakeholders to define project goals and objectives. 
 Monitor progress, ensuring compliance with timelines, specifications and scope. 
 Prepare and present project reports to the stakeholders and management.  

 
PAN Asia Petrochemical and Fiber Integrated Project Jazan, KSA  
 

Employer: Ground Engineering Contractor (GEC) 
Client: PAN Asia 
Designation: Project Manager 
 
 Responsible for Management of the Company, operating for this project field of activities 

includes. 
 Oversee all aspects of the project lifecycle, from pre-construction planning and design to 

construction execution, commissioning and handing over. 
 Planning and Scheduling Bored Piling, dewatering, Pile head breaking, and Pile testing 

works and Construction of foundation. (Civil Works). 
 In charge for execution of all piling Works. 

Apr 2021- Jul 2021 
 

Feb 2021 - Mar 2021 

Sept 2019 - Dec 2020 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Planning and Scheduling Bored Piling, dewatering, Pile head breaking, and Pile testing 
works and Construction of foundation. (Civil Works) 

 Monitor progress, ensuring compliance with timelines, specifications and scope. 
 Prepare and present project reports to the stakeholders and management. 
 Identify potential risks and issues that may impact project success and develop mitigation, 

implementing corrective actions as needed. 
 Oversee project quality control and ensuing adherence to safety standards. 
 Provide regular project updates to senior management and stakeholders. 
 Motivate the team of professionals including “engineers, and support stuff” 
  to achive project objectives in time with quality and safety. 
 Monitor project progress and adjust as necessary to ensure successful project delivery. 
 Facilitate regular project meetings and ensure clear communication between all parties 

involved. 
 
SABIC Jubail Main Building & Global Data Center (SJMB & GDC) - Bored 
Piling with CP (Cathodic Protection) installed system. 
 

Employer: Ground Engineering Contractor (GEC) 
Client: SABIC/Shapoorji Pallonji 
Designation: QA/QC Manager, Deputy Project Manager 
 
Responsibilities: 

 
 QA/QC procedures and office documentation Preparation and Review of technical submittals, 

such as Project ITP’s, PQP, Method Statements, Material Submittals, Supplier’s Pre-
qualification and procedures etc. 

 Preparation of general surveillance report for the deficiencies of work found at site and Issue 
Non-Conformance Report (NCR), Site Observation, Site Instructions to the project execution 
team and follow up for the quality deviation and closeout. 

 Responsible for Internal/External Audits and follow up for the deficiencies identified as a result 
of project quality audit and surveillance activities.  

 Stay current with industry trends, best practices, technological advancements in quality 
management, incorporating new methodologies and tools into project delivery processes.  

 Attend management review meetings weekly and monthly basis. 
 Caliper Logging Test, Bentonite Testing, Full Scale Load Test, Lateral Load Test, 

Bidirectional Static Load Test, Pile integrity test, cross hole sonic test, sheet piles, 
Excavation, pile head breaking and repairing works 

 Performed Compression Load test @ 3000 TON by Kent ledge Method, One of its types in 
KSA. 

 Carry out 41 instrumented Compression Load Test ranges from 450 TON To 2700 Tons by 
Kent ledge Method 13 Lateral Load Test 6 Tension load Test 

 Carry out 890 Cross Hole Sonic Logging & Caliper Logging Tests. 
 
Riyadh Metro Project, Line 1 Phase 1 Station 1D2, 1E2, 1D5, 1B1 & 1C3- 
Bored Pile Works. Soil Investigation Works, Grouting Works, Augering for 
King Post Drilling for Well Installation, Anchor Installation, Testing Works 
(Pumping Test) related to Well and Piezometer of the Aquifer & Dewatering 
Works. 
 

Employer: Ground Engineering Contractor (GEC) 
Client: Al Riyadh Development Authority / BACS Consortium 
Designation: Geo tech and Field Engineer 
 
Responsibilities: 

 
 Conduct and attend Management Meeting with BACS. 
 Monitor and assess project risk and mitigation throughout the project lifecycle, proactively 

addressing potential issues to prevent scope and quality deviation. 
 Communicate project risk and mitigation plan to project stakeholders and management. 
 Attending Bi-Weekly Meetings with the Clients to discuss the work progress and the related 

quality issues and provide the suggestions to trouble shoot the issues. 
 Preparation of weekly and monthly reports to submit to client. 
 Monitoring Grouting works for different Metro Station using mix 
 design of M3 for Primary Boreholes and M2 for Secondary Boreholes. 

Dec 2017 – Sep 2019 

Dec 2015 - Mar 2017 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Carrying out of field tests related to Grout Mix i.e. Viscosity, density, Temperature and 
specific Gravity. 

 Carried out Pre & Post Grout Pumping Tests of the Aquifer treated with grout for Stations 
1D5, 1E2 and 1B1. 

 Developed Dewatering System for Stations 1D5, 1E2 and 1B1. 
 Prepared borehole Log during Well Drilling for Dewatering Purpose and during soil 

investigation at particular stations. 
 Control all the Documents related to the Inspections. 
 Ensure the full implementation of Project ITP. 
 Control of NCR and LBEs and Improvement Reports. 

Jazan IGCC Air Separation Unit (ASU), EPC-03, Bored Pilling & CFA Pilling 
Works Trial Area 
 

Employer: Ground Engineering Contractor (GEC) 
Client: Saudi ARAMCO / Air Products PLC UK 
Designation: QC Manager – Civil 
Responsibilities: 

 
 Carried out survey of various Concrete batching plants with client & consultant. 
 Carried out trial mixes for various Mix designs. 
 Attend quality control and progress meetings with client. 
 Carried out full scale compression, tension and lateral Load test on trial piles. 
 Prepared ITPS for Project, Initial Survey of Batching Plant. 
 Review of Concrete Mix Design of 4000 & 5000 psi Strength. 
 Develop Concrete Mix Design for CFA pilling Works of High Slumps 

 
Jazan Refinery and Terminal Project PKG-09, Stone Column Works (J70W, N-
S, SRU Pipe Rack Area & J77 Flare Area) 
 

Employer: Ground Engineering Contractor (GEC) 
Client: Saudi ARAMCO / SK E&C 
Designation: QC Manager – Civil 
Responsibilities: 
 
 Ensure full implementation of project specifications during stone columns constructions. 
 Monitoring Project Quality Control.  
 Implement the Project Quality Plan under civil work phase. 
 Developed Quality Control Work Progress Reports. 
 Control all the Documents related to the Inspections.  
 Maintaining Quality Management System. 
 Conduct and attend Management Review Meetings with Saudi Aramco and SKE&C. 
 Review of Drawings and Specifications. 
 Ensure the full implementation of SATIP, SAICS and Project ITP. 
 Control of NCR and Improvement Reports. 
 Preparation of daily, weekly and Monthly Progress Report. 

 
Interchange Bridge,2nd Ring Road Near Um-Ul-Qurraa University Makkah 
 

Employer: Ground Engineering Contractor (GEC) 
Client: Ministry of Transport / AL Harbi T&C, Riyadh 
Designation: QC Engineer - Civil 
Responsibilities: 

 
 Ensure full implementation of project specifications during Bored Pilling works 
 Monitoring Project Quality Control. 
 Implement the Project Quality Plan under civil work phase. 
 Developed Quality Control Work Progress Reports 
 Carrying out of Compression Load Test on specified Piles of 150% Design Strength. 
 Control all the Documents related to the Inspections. 
 Maintaining Quality Management System. 
 Conduct and attend Management Review Meetings. 
 Review of Drawings and Specifications. 
 Inspection and testing of Concrete at site. 

 

Oct 2015 To April 2015 

June 2015 To Oct 2015 

Jun 2015 To Oct 2015 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Jazan Refinery and Terminal Project PKG 4&5, South Tank Farm (STF) 
AREA. Stone Columns, Dynamic Compaction & Dynamic Replacement 
(DC/DR) Works 
 

Employer: Ground Engineering Contractor (GEC) 
Client: Saudi ARAMCO/ PETROFAC Saudi. 
Designation: QC Engineer - Civil 
Responsibilities: 
 
 Monitoring Project Quality 
 Ensure full implementation of project specifications during stone columns constructions. 
 Monitoring Project Quality Control and Implement the Project Quality Plan 
 Developed Quality Control Work Progress Reports. 
 Sub Surface Analysis during SPT, Soil Investigation (Bore Hole Logs). 
 Carried out Pre & post CPTS of total 70 No’s. 
 Carried out full scale load test 20 No’s 
 Control all the Documents related to the Inspections. 
 Maintaining Quality Management System. 
 Conduct and attend Management Review Meetings. 
 Review of Drawings and Project Specifications. 
 Ensure the full implementation of SATIP, SAICS and Project ITP. 
 Inspection and testing of aggregate specimens. 
 Control of NCR and Improvement Reports. 
 Preparation of daily, weekly and Monthly progress Reports. 

 
LOADING RACK Facilities @ RT Distribution Sewerage Treatment plant 
(STP) AREA- Stone Column Works 
 

Employer: Ground Engineering Contractor (GEC) 
Client: Saudi ARAMCO / Dragados Gulf Construction Co. Ltd 
Designation: Civil QC Supervisor 
Responsibilities: 
 
 Monitoring Project Quality Control and Implement the Project Quality Plan. 
 Developed Quality Control Work Progress Reports. 
 Carried out four full scale load test of 150Kpa 
 Carried out Pre & post CPTS of total 21 NO. 
 Control of NCR and Improvement Reports 
 Control all the Documents related to the Inspections 

 
Seawater Intake Structure, Marafiq SWRO Desalination Plant, Phase II Jubail. 
Tension Bored piles Contiguous & Secant pile wall & Anchors. 
 

Employer: Ground Engineering Contractor (GEC) 
Client: MARAFIQ/ Al Fatah Water & Power, Jeddah 
Designation: Civil QC Engineer 
Responsibilities: 
 
 Control and Raise of RFI and Maintaining Quality Management System. 
 Carried out tests related to Bentonite. (PH, Viscosity, Density and Sand Content Test) 
 Critical reviews of Civil field Construction. 
 Review of Drawings and Specifications. 
 Control of NCR and Improvement Reports. 
 Prepare weekly and Monthly Reports. 

 
WASIT GAS Program Inlet and GAS Processing Facilities Project (WGC) 
(Package 1, 3 & 4), MEG Area & FGRU (KOD) Area – Stone Column Works 
 

Employer: Ground Engineering Contractor (GEC) 
Client: Saudi Aramco / SK E&C 
Designation: Civil QC Supervisor 
 
Responsibilities: 

 

Jul 2014 To Dec 2014 

Mar 2014 - Jun 2014 

Nov 2013 - Mar 2014 

May 2013 - Oct 2013 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Implement the Project Quality Plan under civil work phase 
 Developed Quality Control Work Progress Reports 
 Conduct and attend Management Review Meetings 
 Ensure the full implement of SATIP, SAICS and Project ITP 
 Carrying out of 8 No’s of full-scale load test  
 Inspection and testing of aggregate specimens. 
 Control of NCR and Improvement Reports 

 
Crystal Ilmenite Smelting Plant, Jazan Economic City Bored & Fundex Piles 
(Driven Piles). 
 

Employer: Ground Engineering Contractor (GEC) 
Client: OUTOTEC (FINLAND) 
Designation: Civil QC Supervisor 
Responsibilities: 
 
 Critical reviews of Civil field Construction. 
 Review of Drawings and Specifications. 
 Carried out Full Scale Load Test (21 no's) on working and test piles of diameter 710mm for 

Fundex pilling, 900 & 1000 mm for bored piles. 
 Control of NCR and Improvement Reports. 
 Prepare weekly and Monthly Reports. 
 Control of records for all the activities related to the Quality Control Department. 
 Attended department and project related meetings with client and senior management. 

 
WASIT GAS Program Inlet and GAS Processing Facilities Project (WGC) 
(Package 1, 3 & 4) – Stone Column Works 
 

Employer: Ground Engineering Contractor (GEC) 
Client: Saudi Aramco / SK E&C 
Designation: Civil QC Inspector 
Responsibilities: 
 
 Implement the Project Quality Plan under civil work phase 
 Developed Quality Control Work Progress Reports 
 Conduct and attend Management Review Meetings 
 Ensure the full implement of SATIP, SAICS and Project ITP 
 Carrying out of 8 No’s of full-scale load test 
 Inspection and testing of aggregate specimens. 
 Control of NCR and Improvement Reports 

 
Stone Column Works, 3 No.s of Water tanks (Dia – 106 M) Desalination Plant 
Rasl al Khair KSA. 
 

Employer: Ground Engineering Contractor (GEC) 
Client: SWCC/RTCC 
Designation: Civil QC Engineer 
Responsibilities: 

 
 Monitor all construction activities related to ground improvement 
 Ensure full implementation of PQP. 
 Perform CPTs & Plate load test after Stone columns installations. 

 
ONE Year National Internship Program with Geological Survey of Pakistan  

 
Designation: Trainee Geologist 
Responsibilities: 
 
 Logging along Nelam Jhelum Hydro Power Project. 
 Slope Failure study along the Bank of Karli Dam along the alignment of Gari Road Azad 

Kashmir. 
 30 Days field trip to Atta bad lake site to study slope failure 
 Preparation and evaluate of laboratory test results and reports, calculations. 
 Preparation of geological mapping and contour maps. 

Sep 2012 - Apr 2013 

Apr 2012 – Aug 2012 

Oct 2011 - Apr 2012 

Apr 2010 - Mar 2011 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Detailed Design & Construction Supervision of Provincial Highway Hangu – 
Thal Road 
 

Employer: REC Consulting Engineers 
Client: NHA 
Designation: Material Inspector 
Responsibilities: 

 
 Assists Senior Engineers and Project Managers with preparation of weekly and monthly 

program updates and reporting. 
 Construction inspection and preparation of reports. 
 Estimation of excavation quantity and Field density testing. 
 Aggregate testing and Asphalt coring. 

 
FIVE Month Internship with Oil and Gas Development Company (OGDCL-
OGTI) ISLAMABD PAKISTAN 
 

Responsibilities: 
 

 Structure/stratigraphic correlation. 
 Preparation and Interpretation of faults, Folds, unconformities and joints on the basis of 

seismic Data. 
 Master Log Interpretation (Mud Log). Porosity Calculation of Reservoir’s. 
 Significance of Gamma Ray Interpretation on the basis of Neutron & Density Log. 
 Depth Burial Graph Preparation and Marking of Faults. 
 Knowledge of Prospect Generation and Reserve Estimation. 

 
 
 

 I hereby certify that the above-mentioned statement is correct & true to the best of my 
knowledge and belief. 

 If selected I assure that I would perform to the best of my ability with exemplary professional 
approach to reach up to the organizations expectation eagerly awaiting a positive response 
and I hope you will find me a supporter of positive change. 

 
 
 

Full Name  : ABDUL GHAFOOR 
Current Location : NEOM, Tabuk, Kingdom of Saudi Arabia 
Iqama Status  : Valid and Transferable 
Iqama Profession : General Geologist 
Driving License  : Valid for Kingdom of Saudi Arabia 
Nationality  : Pakistani 
Passport  : Valid up to 2028 
Date of Birth   : 04 January,1985 
Marital Status  : Married 
Languages   : Arabic, English, Urdu, Hindi, Pashto. 
Covid-19 Vaccine : Fully Vaccinated 
Email Address   : aghafoor540@gmail.com 

         Mobile Number  : +966 54 9030914 

 
 

 Available Upon Request  

 

 

Aug 2009 - Mar 2010 

Feb 2009 - Jul 2009 

Conclusion & Declaration 

Personal Information 

Reference 
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ABDUL GHAFOOR  FAZLI QADIR

Membership Category: Specialist

Specialization: Geology

Membership Start Date: 7/24/2023



 





by the CQI, the professional body for auditing and quality professionals. With the right to use the honours

Has been awarded the grade of

Vince Desmond

 of the 

Chartered Quality Institute 

Date awarded

Rashad Issa CQP FCQI          

Chair of the Chartered Quality 

Institute 

This is to certify that 

Mr Abdul Ghafoor

Chartered Quality Professional - Member

08 August 2025

CQP MCQI

Membership number
6185359



LuAnn Piccard, PMP | Chair, Board of Directors Pierre Le Manh | President & CEO

Expiration Date: Original Grant Date:Certification Number:

THIS IS TO CERTIFY THAT

HAS BEEN FORMALLY EVALUATED FOR EXPERIENCE, KNOWLEDGE AND SKILLS IN THE SPECIALIZED AREA 

OF ASSESSING AND IDENTIFYING PROJECT RISKS AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

PMI Risk Management Professional (PMI-RMP)®

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

3989289 10 December 2024 10 December 2027

ABDUL  GHAFOOR



A professional & non for profit initiative by Quality & Itqan 
Endowment dedicated for individuals and organizations 
members ongoing development , advancement  and
promotion of quality concepts, knowledge, and best practices.

هذه الشهادة صالحـــة إلى :

: Nameالاسـم :

This certification is vaild until  :

الإتقان و  الجودة  وقــــف  مظلة  تحت  ربحية  غير  و  مهنية   مبــــــادرة 
 تهــدف إلى نشر مفهوم الجـــــودة لدى الأفراد والمنظمات والمجتمـع
 من خـــلال برامـج متعددة توفر فرص للتعليــــم وتحسين الجودة وتبـادل

الخبرات والمعارف.

Membership Certificate

شهــادة عضويـــــــــــةشهــادة عضويـــــــــــة
Membership Certificate

Saudi Quality Council المجلس السعودي للجودة

رئيــــس المجلس السعودي للجــودة

د. عائض بن طالع العمري

President of Saudi Quality Council

Dr.  Ayed  T.  Alamri

Membership Noرقــــم العضويـــة

Abdul Ghafoorعبد الغفور فضل قادر

18973

July 2027مـحـرم  ١٤٤٩ هـ 



ABDUL GHAFOOR  FAZLI QADIR έΩΎϗ�ϝοϓ�έϭϔϐϟ΍�ΩΑϋ

Leadership in Energy and Environmental 
Design LEED Prep Course

10/08/2025 14/08/2025 20/02/1447 16/02/1447
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LOGO 
CERTIFICATE 
OF ACHIEVEMENT 

This Certificate is Presented To 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

MUHAMMAD ASIM BAIG 
COURSE DIRECTOR 

CERTIFICATE # 
SSGB-0123-69 

 
 
 

This certificate can be verified on https://cioe.international/# 

 
Canadian Institute of Organizational Excellence 

 
Address : 43 EVANSFIELD CLOSE, 
NW CALGARY, AB, 
T3P 1V7, CANADA. 
Email : info@cioe.international 
training@cioe.international 

bdul  Ghafoor 

On successful completion of the course for 
 

SIX SIGMA GREEN BELT 

Course completed on 
31 July 2023 by 

MERIDIAN QUALITY MANAGEMENT PROFESSIONALS 



NEOM Delivery Partners-NTL
6550 Al Nakheel District, Riyadh 3711

P.O. Box 231016, 12382
Riyadh

Riyadh 3711 Saudi Arabia

MAIL TYPE
Workflow Transmittal

MAIL NUMBER
NTL-WTRAN-054032

REFERENCE NUMBER
NTL-WTRAN-054032

Final (WF-036982) 4200000047-WO-005-STAGE 4A CV of QA/QC Manager Abdul Ghafoor in
Module 46

From NTL Document Control - NEOM Delivery Partners-NTL

To (2)

Cc (3)

Sent Wednesday, 20 March 2024 1:41:24 PM AST (GMT +03:00)

Status N/A

Mr 4200000047DCC AOC - Al Osais Contracting Company (+1 more...)

NEOM QE BV Regional DC - Bureau Veritas-NEOM ETSD Quality Excellence (+2 more...)

 DOCUMENT ATTACHMENTS (2)

(0 selected)

File Document No Revision
Revision
Date

Title Status

15-600000-4200000047-AOC-

HRM-CRS-000005
01 14/03/2024

4200000047-WO-005-STAGE 4A CV of QA/QC

Manager Abdul Ghafoor in Module 46_CRS

A - Work May

Proceed

15-600000-4200000047-AOC-

HRM-CVS-000005
01 14/03/2024

4200000047-WO-005-STAGE 4A CV of QA/QC

Manager Abdul Ghafoor in Module 46

A - Work May

Proceed

 MESSAGE

Workflow Review History

The attached documents have completed the "4200000047-WO-005-STAGE 4A CV of QA/QC Manager Abdul Ghafoor in Module 46" workflow with the

following results :

This transmittal was automatically generated.

Doc No Step Participant Review Outcome Comments

15-600000-4200000047-

AOC-HRM-CRS-000005
The Line DCC N Document Control A - Work May Proceed

Workflow closed by Arshad

Hyder

15-600000-4200000047-

AOC-HRM-CVS-000005
The Line DCC N Document Control A - Work May Proceed

Workflow closed by Arshad

Hyder

https://ksa1.aconex.com/rsrc/20240308.0305/en_AU_DOC/mail/view/index.html
https://ksa1.aconex.com/rsrc/20240308.0305/en_AU_DOC/mail/view/index.html
https://ksa1.aconex.com/rsrc/20240308.0305/en_AU_DOC/mail/view/index.html
https://ksa1.aconex.com/rsrc/20240308.0305/en_AU_DOC/mail/view/index.html
https://ksa1.aconex.com/rsrc/20240308.0305/en_AU_DOC/mail/view/index.html
https://ksa1.aconex.com/rsrc/20240308.0305/en_AU_DOC/mail/view/index.html
https://ksa1.aconex.com/rsrc/20240308.0305/en_AU_DOC/mail/view/index.html
https://ksa1.aconex.com/rsrc/20240308.0305/en_AU_DOC/mail/view/index.html
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Contractor QC 
Certificate of Competence  

Name Abdul Ghafoor 
QC Inspector 
Number: 

0047/0003 

Company ALOSAIS 
Company 
Framework No 

4200000047 

Aconex Doc. No. 15-000000-1100005400-NTL-QMN-CER-000003 Date: 16.04.2024 

Designation ☒ - QA/QC Manager ☐ - QC Supervisor 
☐ - QC Engineer / 

Inspector  

 

Authorised Disciplines 

Civil / Structures ☐ - Earthworks /Roads ☒ - Piling ☐ - Reinforced Concrete 
☐ - Structural 

Steelwork 

MEP ☐ - Mech. Equipment ☐ - MV & LV Electrical  ☐ -  I & C / Comms. 
☐ - Plumbing / 

Piping 

Welding ☐ - Shop Welding  ☐ - Field Welding  ☐ - NDT ☐ -  

Others ☐ - HVAC ☐ - Architectural ☐ - Materials ☐ - 

 

Candidate CV Pre-screening Approved Date : 11.11.2023  

Candidate Pre-screening interview Approved Date:  11.11.2023 Score (%):   NA 

Candidate Pre-screening examination Approved Date:  05.03.2024 Score (%):   74 
 

THE LINE Competence Assessor(s) 

The proposed candidate has been technically assessed and interviewed and is deemed: 

☒ - Approved  

(Examination score of 70% or above) 

☐ - Provisionally Approved * 

(Examination score of 65% to 69%)  

THE LINE 

Name Chris Titterton Job Title Director of Quality 

Signature  Date  

NEOM 

Name Mohammed Abdulali Job Title Director of Quality 

Signature  Date  

ETSD   

Name Vincenzo Carpano Job Title Director of Quality 

Signature  Date  

NEOM 

Name Paul Zarba Job Title Executive Director - Projects 

Signature  Date  

 

Note * Provisionally Approved – Please see reverse of certificate for PROBATION PERIOD PROTOCOL. 

 

 

 

16-Apr-2024

16-Apr-2024

22-Apr-2024

22-Apr-2024



/��&Žƌŵ�ϬϬϭͬϭϱ�
�
�

,163(&7,21�'(3$570(17�
'$00$0�67$',80�352-(&7�,163(&7,21�81,7�

��WK�)ORRU�:HVW�:LQJ�$O�0LGUD�7RZHU�%OGJ��'KDKUDQ�
(���������������7��������������

'RFXPHQW�5HYLHZ�5HVSRQVH�6KHHW�

/HWWHU�1R��� '63�3,'�7����������� 'DWH�� 6HSW�����������

68%0,77,1*�6$8',�$5$0&2�25*$1,=$7,21��

7R��

'HSDUWPHQW��

7HOHSKRQH��

$GGUHVV��

$WWHQWLRQ��

0RKDPPHG�.��$O�%HOXVKL� 5(9,(:�67$786�
����$FFHSWHG�

�
����$FFHSWHG�ZLWK�&RPPHQWV�
����5HYLHZHG�ZLWK�&RPPHQWV�
����5HYLHZHG�ZLWK�1R�&RPPHQWV�
����5HFHLYHG�IRU�,QIRUPDWLRQ�
��±�5HMHFWHG�
����&RQGLWLRQDOO\�$SSURYHG
�

�
1RWHV��
��
�)RU�4XDOLW\�3HUVRQQHO�2QO\��
��6WDWXV������	���UHTXLUHV�UHVXEPLV��

VLRQ�

'LUHFWRU�±�'DPPDP�6WDGLXP�6DXGL�$UDPFR�

����������� )D[��
�

�
��)�.KREDU�*DWH�7RZHU��$O�6KDLNK�7RZHU��$O�.KREDU�

2PDU�5��$O�-DDIDU�� 0DQDJHU�3URMHFWV�

%,���-2��� 352-(&7�7,7/(� &RQWUDFWRU¶V�1DPH�� &RQWUDFWRU
V�&RQWUDFW�1R��

%,���������� 'DPPDP�6WDGLXP�3URMHFW� $O�2VDLV�&RQWUDFWLQJ�&RPSDQ\� �����������

3URMHFW�0DQDJHPHQW�7UDQVPLWWDO�5HIHUHQFH�� &RQWUDFWRU�7UDQVPLWWDO�5HIHUHQFH��

%,����������7����������� '$0�67'�26$,6������

6XEMHFW� 5HTXHVW�IRU�$SSURYDO�±�&9�RI�4$�4&�0DQDJHU�

5(9,(:�&200(176�
3DFNDJH�����+RDUGLQJ��5RXJK�([FDYDWLRQ��3URELQJ�	�*URXWLQJ��DQG�6LWH�&OHDULQJ�

�
�� 0U��$EGXO�*KDIRRU�LV�DSSURYHG�DV�4$�4&�0DQDJHU�OLPLWHG�IRU�WKH�DERYH�SURMHFW�DQG�VFRSH�RI�ZRUN�
RQO\��

1RWH���
7KLV�&203$1<�5HYLHZ�VKDOO�QRW�UHOLHYH�WKH�&2175$&725�IURP�UHVSRQVLELOLWLHV�RI�WKH�DFFXUDF\�RI�WKH�WHFKQLFDO�GRFXPHQWV�SURYLGHG��

5HYLHZHU�� 6LJQDWXUH�	�'DWH�� &&�� '&1���

$UFKHOOH�6��*DUFHVD� �����������
�
3URMHFW�)LOH� ��RULJLQDO���
/HWWHU�%RRN�
H�FDELQHW�

�

&RQWDFW�1R��� �����������

6XSHUYLVRU�� 6LJQDWXUH�	�'DWH�� �

$WWDFKPHQW����<�1���1�
6DHHG�0��%DPDURRI�

�
�

�����������

&RQWDFW�1R��� �

�
�
�
�
�
6DXGL�$UDPFR��&RPSDQ\�*HQHUDO�8VH�



1(20�'HOLYHU\�3DUWQHUV�17/�

�����$O�1DNKHHO�'LVWULFW��5L\DGK������

3�2��%R[���������������

5L\DGK�

5L\DGK������6DXGL�$UDELD�
�

0$,/�7<3(�

:RUNIORZ�7UDQVPLWWDO�
0$,/�180%(5�

17/�:75$1��������
5()(5(1&(�180%(5�

17/�:75$1��������
�

)LQDO��:)������������������������������$2&�401�&9�������B:2��
���B02'8/(������B7KH�/LQH�0DLQ�3LOLQJ�:RUNVB&9�RI�4XDOLW\�0DQDJHU�$EGXO�
*DIRRU�

�
)URP� 17/�'RFXPHQW�&RQWURO���1(20�'HOLYHU\�3DUWQHUV�17/�

�
7R�����

�

&F�����

0U�����������'&&�$2&���$O�2VDLV�&RQWUDFWLQJ�&RPSDQ\�����PRUH�����
�

1(20�4XDOLW\�	�([FHOOHQFH�'RFXPHQW�&RQWURO���1(20���(QJLQHHULQJ�	�7HFKQLFDO�6HUYLFHV�'HSW�����PRUH�����

�
6HQW� :HGQHVGD\�����'HFHPEHU��������������30�$67��*07���������

�

6WDWXV� 1�$�
�
�

'2&80(17�$77$&+0(176�����

�
�
���VHOHFWHG��

�
)LOH�

�
'RFXPHQW�1R�

�
5HYLVLRQ�

5HYLVLRQ�

'DWH�

�
7LWOH�

�
6WDWXV�

� � � �
:2����B02'8/(������B7KH�/LQH�0DLQ�

�

���������������������� � � � $���:RUN�0D\�
� ��� ����������� 3LOLQJ�:RUNVB&9�RI�4XDOLW\�0DQDJHU�$EGXO� �

$2&�401�&56�������� � � � 3URFHHG�
� � � *DIRRUB&56� �

� � � �
:2����B02'8/(������B7KH�/LQH�0DLQ�

�

���������������������� � � � $���:RUN�0D\�
� ��� ����������� 3LOLQJ�:RUNVB&9�RI�4XDOLW\�0DQDJHU�$EGXO� �

$2&�401�&9�������� � � � 3URFHHG�
� � � *DIRRU� �

�

�
0(66$*(�

�
�

:RUNIORZ�5HYLHZ�+LVWRU\�
�

7KH�DWWDFKHG�GRFXPHQWV�KDYH�FRPSOHWHG�WKH�����������������������$2&�401�&9�������B:2����B02'8/(������B7KH�/LQH�0DLQ�

3LOLQJ�:RUNVB&9�RI�4XDOLW\�0DQDJHU�$EGXO�*DIRRU��ZRUNIORZ�ZLWK�WKH�IROORZLQJ�UHVXOWV���

7KLV�WUDQVPLWWDO�ZDV�DXWRPDWLFDOO\�JHQHUDWHG��
�
�

'RF�1R� 6WHS� 3DUWLFLSDQW� 5HYLHZ�2XWFRPH� &RPPHQWV�



�



 



 



�



 



 



 




