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Key Skill Set

Senior Planner/Scheduler with over 15 years’ experience in various aspects of project controls from engineering design through procurement, pre-construction, construction and commissioning in the following areas; Food, Education, Healthcare, Infrastructure, High End Residential, Data Centres, Commercial & Industrial. Developed conceptual, preliminary and final design schedules, coordinating with all disciplines and the client management team. Experience in Delay Mitigation, resource management, Critical Path Methods, Earned Value Management, BIM, and Detailed Schedule Analysis, Forensic Delay Analysis of Extension of Time (EOT) programmes and System implementation & Control


Work Experience

OCPS Limited 
Various Projects 					August 2023 – Present
· IPS EMEA Projects
· SK Biotek, - Created contract schedule and commissioning schedule 
· Wuxi Project Lee – Created and progressed Master control project schedule for DK2 expansion project. 
· Zoetis Expansion – Cretaed and set up contract schedule and implemented systems for onsite planner. 
· Sisk
· Limerick to Foynes Rail Project – Senior scheduler creating and monitoring all aspects of programme
· Killaloe bypass and New Shannon Crossing – Senior scheduler controlling all aspects of the programme and the delay events as well and all sub contractor break downs
· Modular housing for Ukrainian refugees. Created and monitored all 7 projects and produced a weekly report to ensure all handover dates were achieved.
· Robert Quinn
· MSD Carlow 3 internal Fit-Out package, created and monitor progress onsite weekly. Reports issued to PM Group weekly, onsite sessions attended as required. 
· MSD Ballydine – Services diversion project. Created and monitored programme and attended site weekly to meet with PM Group and Jacobs.  









(seconded into Jacobs Eli Lilly Limerick) 		August 2022 – August 2023

· Contract planner overseeing the CSA scheduling activities on the new Eli Lilly pharma plant in Raheen, Co. Limerick. 
· I manage the Enabling Works, Concrete Slabs, Steel, Cladding & Internal finishes across all buildings within the complex. 
· Liase with all members of the design & delivery team to ensure baselined progress is achieved or bettered
· Align & report out on all the combined schedules
· Assisted in the creation and running of the last planner system on site



Conack Construction –Limerick, Ireland, 		       August 2020 – August 2022

· Pre-Construction Manager focused on tendering, winning and the successful handover of these projects to the construction team. 
· Lead Planner within the company focusing on large projects with an oversight of the smaller jobs. 
· Lead a team of planners, BIM developers, Marketing, Tendering & Estimation teams. 
· Developed Tender Programmes & Methodologies for strategic tenders and oversee all programmes within the pre-construction department. 
· Engaged with Senior Management on new hires, job prospects & new technologies within the company. 
Duggan Brothers – Tipperary Ireland, 		       November 2017 – August 2020
Senior Planner

Lead Planner for all projects within the company
· Developed & managed all aspects of planning functions for the following projects
· Shire / Takeda LAC Fit-Out
· Red Cow Extension (2 Additional Floors to existing Hotel)
· Andrews Lane Theatre Hotel
· Irish Stock Exchange Commercial Development
· Carrickmines Manor Residential Development
· Stepaside Residential Development
· Historic Leinster House Re-Development
· Leopardstown Phase 3 & 4 Re-Development
· Focus Ireland Residential Development
· Dominick Street Residential Development
· Seán Foster Place Development
· Developed Tender Programmes & Methodologies for strategic tenders and oversaw all programmes within the pre-construction department. 
· Engaged with Senior Management on new hires, job prospects & new technologies within the company. 
Regeneron – Limerick, Ireland, 		          		        May 2017 – May 2018
Contract Planner

Contract Planner for a Internal Project Management Client Team
· Involved with commissioning & qualification of the production lines
· Reporting to Senior Management on status of all C&Q operations
· Created project plans for multiple small fit-out and led delivery of same
Sisk Group – Dublin Ireland, 		          		          June 2015 – May 2017
Senior Regional Planner

Lead Planner on Capital Dock Development in Dublin 2 – Current Value €290 million
· Developed & managed all aspects of planning functions including; 
· Created & integrated all programmes using multiple software programs
· Fully resource loaded all programmes in collaboration with both site & subcontractor teams
· Developed & led initial construction methodologies during pre-construction phase, this collaborative approach to the project led to a fast track programme that would be unachievable without this early construction involvement
Lead Planner and Scheduler for Large Data Centre Campus Development in West Dublin. Current Value €950 million
· Developed & integrated multiple schedules. Developed strategies to enable simplified and easier delivery of the programme on site. 
· Integrated multiple P6 programmes from CSA, Electrical, Mechanical & Sprinkler Contractors. 
· Fully cash & resource loaded programmes in Primavera P6
· Developed detailed monthly progress reports
· Led team of 3 junior planners in the development and implementation of the programmes on site.

OCPS Limited / PM Group – Dublin Ireland, 		          March 2009 – June 2015
Principal and Senior Planner
Lead Planner and Scheduler for various projects from proposal stage to client occupancy throughout Ireland ranging from approximately €45 million to €350 million

· Planned and calculated strategy and scheduling methodology for the implementation and completion of the following projects;
· Dublin Waste to Energy Facility, Dublin 4
· Developed design & Procurement schedule that tracks 2500+ deliverables as well as 300+ designers
· Implemented the A-Site BIM system to help coordinate between designers / clients across 5 countries and 3 continents
· Created detailed construction schedule
· Prepared baseline contract programme and integrated process programme
· Prepared integration milestone schedule to allow detailed monitoring of schedule
· Chair weekly onsite schedule meeting
· Carry out forensic analysis on sub-contractor schedules
· Analysed detailed construction solutions to achieve process start date
· Involved in procurement and design process
· Monthly progress updates of contract schedule 

· Glanbia Milk Drying Project at Belview, South Kilkenny
· Created and implemented an integrated fully resourced baseline schedule 
· Created design and procurement schedule
· Chaired various detailed design and construction constructability reviews
· Negotiated contract schedules for various sub-contractors circa 13 separate packages
· Continuously reviewed and revised schedule in order to achieve major milestone product intake date. 
· Prepared monthly earned value progress reports.
· Continuously assessed Process Vendor Schedule in order to avoid schedule slip and delay events.
· Diageo Client Team on the New Brewery Project at St James’s Gate
· Created and implemented integrated schedule between major international companies.
· Coordinated all aspects of integrated schedules including constructability reviews, organised international project team  and delivered project on time
· Negotiated utility shut downs with various client departments Led Weekly utility and peripheral works meetings
· Led proposal for CSA element of new material extract system, this involved using cost approval system as well as liaising with the design and cost consultants in order to achieve a fast track proposal

Key Achievements during this period have been as follows; 
· Achieved 500,000 man-hours without a lost time incident on Dryer Project
· Managed a team of sub-contractor schedulers, to achieve coordinated integrated schedule on both Dryer & Brewery Projects
· Assisted Tender Proposal for Pharmaceutical Plant and offices in North West Dublin.  
· Recruited and manage a team of 5 planners throughout the UK

JRL Group, London, UK						         2011 – 2012
Scheduling Manager
Scheduling Manager and Principal Planner for the various Civil, Structural & Architectural Projects, across the entire construction industry from Piling, RC Frame, Cladding, Plant Hire and Main Contracting. The Average Budget for these projects was £8 million. 

Responsibilities:
· Worked closely with senior management to source and recruit key planners to fill all planning needs within the group.
· Coached and Mentored junior planners providing project support.
· Created and implemented a best practice guide for planning department including all relevant support / reference document
· Set up a training centre for all managers, engineers and office staff including all relevant documentation for use of  the group planning software
· Reviewed, tested and purchased enterprise software system for entire group.
· Created workflows between estimating and construction teams to achieve better communication. This led to faster on site start up and less doubling of work during the project implementation phase.
· Implemented BIM culture within the group. This has led to better estimating, procurement and construction processes.
· Implemented a live project SharePoint site where all staff could view live project dashboards and photos.
· Built and developed relationships with clients and the engineering / construction community, through social and business events.


Early Career Background

Company				Position Held			Dates
Sammon Contracting			Senior Planner			2011 - 2011
John Paul Construction			Senior Planner			2009 - 2011
Alcrete Systems				Project Manager		2007 - 2009
Laing O’Rourke Ireland			Planner				2006 - 2007
Laing O’Rourke UK			Site Engineer			2005 - 2006
Laing O’Rourke MENA			Junior Engineer			2004 – 2005


Academic Background

· BSc in Structural Engineering			Imperial College London           2008
· BTech in Construction Technology		Dublin Institute	          	            2007
Of Technology
· Leaving Certificate				Blessington CC	                         2004


Professional Development

Certificate in Asta Power Project
Certificate in Primavera P6
Certificate in Microsoft Project
Certificate in First Aid and CPR
Current Safe Pass Held
Manual Handling Certificate
Computer Aided Drafting
Laing O’Rourke Graduate Management Programme
Laing O’Rourke Corporate Scholarship Programme


Personal Interests

I enjoy reading, computer programming and golf. I have a keen interest in music and film and eating out

References on Request
