
MOHAMED HAMDI ABDUL-JALIL RAGAB HARB 

Planning Engineer | Project Controls | Project Coordinator 

Riyadh, Saudi Arabia | +966 535 962 487 | Mohamed.hamdi.harb@gmail.com | linkedin.com/in/mh-mohamedharb 

PROFESSIONAL SUMMARY 

NWC-approved Planning Engineer with infrastructure project controls experience across KSA and Egypt. Skilled in 

Primavera P6 scheduling (CPM), baseline development, schedule updates, revised/recovery planning, progress 

measurement, and EVM/SPI variance analysis. Strong reporting capability (S-curves, look-aheads, dashboards) and cross-

functional coordination with site, procurement, subcontractors, and clients to protect time and cost performance. 

CORE SKILLS & KEYWORDS (ATS) 

Planning Engineer | Project Controls Engineer | Project Control | Scheduler | Project Coordinator | Primavera P6 

(Advanced) | CPM Scheduling | Baseline & Updates | Revised / Recovery Schedules | EVM, SPI/CPI, Variance Analysis | 

Progress Measurement & Reporting | S-Curves, Look-Ahead Schedules | Resource & Cost Loading | Cash Flow | Delay 

Analysis | EOT Support | Procurement Log & Submittals Tracking | Stakeholder Coordination | Risk Identification & 

Mitigation | Advanced Excel Dashboards | Power BI (Basic) | AutoCAD 

PROFESSIONAL EXPERIENCE 

Planning Engineer | DNC (Dhil Al-Nakheel) - Landscape Projects. 

Unaizah, Al Qassim, Saudi Arabia | Nov 2025 - Present 

• Lead planning and project controls for 2 landscape projects (hardscape, softscape, irrigation); portfolio value SAR 

160M+. 

• Developed and issued 2 Revised Schedules; prepared Recovery/Acceleration plans supported by critical path and 

constraints analysis. 

• Enhanced weekly/monthly reporting packs and dashboards (progress %, S-curves, look-aheads) to improve visibility of 

delay drivers and support mitigation of liquidated damages (LDs). 

• Produced look-ahead schedules, manpower/resource histograms and procurement/submittal trackers (shop drawings, 

material approvals) to protect milestones. 

• Coordinated with site teams, procurement and subcontractors to resolve constraints and maintain schedule integrity in 

Primavera P6 (updates, baselines, revisions). 

Planning Engineer & Project Coordinator | Al Masar Al Hadeeth Co. Ltd. 

Riyadh, Saudi Arabia | Jan 2024 - Nov 2025 

• Coordinated planning and reporting for 4 National Water Company (NWC) infrastructure projects with combined 

budgets exceeding SAR 500M (networks, plants, and related works). 

• Developed baseline schedules and recovery schedules; performed monthly updates, critical path reviews, and schedule 

risk mitigation actions. 

• Measured progress and performed EVM/SPI variance analysis; generated S-curves and look-aheads to support 

management decisions and client reporting. 

• Supported procurement and subcontractor deliverables tracking (materials, submittals, shop drawings) to align supply 

chain actions with schedule requirements. 

• Facilitated coordination between project managers, engineers, subcontractors, and NWC stakeholders to resolve 

constraints and keep works aligned with contract targets. 

• Obtained formal NWC approval as Planning Engineer (Apr 2025) and maintained ongoing performance evaluation 

requirements. 



Technical Office Engineer & Project Support Specialist | Kayan Innovation 

Kafr El-Sheikh, Egypt | Aug 2022 - Apr 2023 

• Prepared shop drawings and as-built drawings using AutoCAD; ensured compliance with approved design, specs, and 

site conditions. 

• Performed quantity take-off and cost estimation to support budgeting, procurement, and change management. 

• Supported schedule development and resource planning; contributed to project documentation, reporting, and client 

communication. 

Co-Founder & Operations Manager | Garment Manufacturing Workshop 

Kafr El-Sheikh, Egypt | Nov 2021 - Aug 2022 

• Managed production scheduling, resource planning, and quality control; coordinated procurement and inventory to 

maintain uninterrupted workflow. 

• Implemented budgeting and financial tracking; supervised and motivated production staff to meet deadlines and quality 

standards. 

Business Development Specialist | El-Nahkeel for Industries (Medical Clothing Factory) 

Kafr El-Sheikh, Egypt | Nov 2020 - Nov 2021 

• Coordinated between production, sales, and marketing to support product development and market expansion 

initiatives. 

• Developed performance metrics and reporting; analyzed customer feedback and market trends to inform decisions and 

improve execution. 

Site Civil Engineer | Biala Association for Construction & Development 

Kafr El-Sheikh, Egypt | Apr 2017 - Aug 2018 

• Supervised household sewage connections project end-to-end; managed workforce, materials, and site execution to 

deliver on schedule and within budget. 

• Prepared as-built documentation and ensured adherence to technical specifications, safety, and quality requirements. 

PROJECT PORTFOLIO (Selected) 

• Landscape Projects (Hardscape/Softscape/Irrigation) - Unaizah, Al Qassim. 

• Water Tower - Hail, Saudi Arabia. 

• Sewer Networks - Riyadh and Jazan, Saudi Arabia. 

• Lifting Stations and Treatment Works (WWTP / STP scope) - Jizan, Saudi Arabia. 

• Water Networks - Jazan and Central Hail, Saudi Arabia. 

 

 

 

  

 

    

     

    

    

    

   

   

EDUCATION

B.Sc. in Civil Engineering, Higher Technological Institute (10th of Ramadan Branch), Egypt | 2017

• Graduated: Excellent with Honors (GPA 3.67/4.00).

CERTIFICATIONS & PROFESSIONAL DEVELOPMENT

• Saudi Council of Engineers  (SCE) Membership  -  Engineer (since Feb 2024).

• NWC  Approval as  Planning Engineer  (Saudi Arabia)  -  2025.

• Primavera P6  Essential Training (PMI REP)  -   2025.

• Advanced  Primavera P6  (PMI REP)  -   2025.

• Planning, Scheduling and Reporting Using  Primavera  and Excel (PSR)  -   2025.

• Google Project Management Certificate (Foundations, Initiation, Planning)  -  2024.

• Microsoft Excel  Data Analysis & Dashboard Reporting (Udemy)  -  2024. 



• PMI-PMP and PMI-SP - In Progress. 

• Tools: Primavera P6, Microsoft Project, Advanced Excel (Pivot Tables, Power Query, Dashboards), Power BI (Basic), 

AutoCAD, Reporting (S-curves, Histograms, Look-Aheads). 

• Languages: Arabic (Native), English (Professional Working Proficiency - B2). 
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Membership Category: Engineer

Specialization: Civil Engineering
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This letter has been issued based on employee’s request without any liability

on the company. Certificate is approved by person in charge and does not

need to be signed nor stamped. To validate this certificate, please scan the QR

code at the top of the page and enter the certificate’s information to verify its

content.

هادة .الش ة أ ش ة على المن ولي ى مسؤ دن ه ودون أ اء على طلب ن ادة ب ف ه الإ عطي هذ د أ وق

م ، ق هادة ق من صحة الش حق مللت ت و خ ع أ ي وق لى ت اج إ حت ة ولا ت ل صاحب الصلاحي ب مدة من ق معت

هادة م الش ل رق دخ م أ اه ث دن مسح الرمز أ ب

Page 1/1 1/1 حة الصف

Certificate ID / هادة م الش رق
257518-54364954

دمة هادة الخ ش
Experience Certificate

Issue date: 30/11/2025 خ الصدور: اري ت

To whom it may concern,

This letter is issued by the employee upon contract

termination and completion of service.

مر، همه الأ لى من ي إ

ه دمت ف وخ اء على طلب الموظ ن هادة ب صدرت الش أ
رة العمل لدى صاحب العمل. ت لال ف خ

Employee details ف ل الموظ اصي ف ت

Employment details ة ف ي ل الوظ اصي ف ت

Employee: ب ل رج لي دالج محمد حمدى عب : ف الموظ

Nationality: Egyptian مصرى هة العمل: ج

ID / Iqama number: 2571012794 : امة ق ة / الإ الهوي

Establishment name: ث المحدودة ركة المسار الحدي ش : ة أ ش اسم المن

Job title: ي دس مدن مهن : ي ف ي المسمى الوظ

Job type: Full time contract دوام كامل د ب عق : ة ف ي وع الوظ ن

Service duration: 16/01/2024 - 22/11/2025 : دمة مدة الخ

https://knowledge-center.qiwa.sa/ar/tools-and-calculators/certificate
https://knowledge-center.qiwa.sa/ar/tools-and-calculators/certificate
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