MOHAMED HAMDI ABDUL-JALIL RAGAB HARB

Planning Engineer | Project Controls | Project Coordinator
Riyadh, Saudi Arabia | +966 535 962 487 | Mohamed.hamdi.harb@gmail.com | linkedin.com/in/mh-mohamedharb

PROFESSIONAL SUMMARY

NW(C-approved Planning Engineer with infrastructure project controls experience across KSA and Egypt. Skilled in
Primavera P6 scheduling (CPM), baseline development, schedule updates, revised/recovery planning, progress
measurement, and EVM/SPI variance analysis. Strong reporting capability (S-curves, look-aheads, dashboards) and cross-
functional coordination with site, procurement, subcontractors, and clients to protect time and cost performance.

CORE SKILLS & KEYWORDS (ATS)

Planning Engineer | Project Controls Engineer | Project Control | Scheduler | Project Coordinator | Primavera P6
(Advanced) | CPM Scheduling | Baseline & Updates | Revised / Recovery Schedules | EVM, SPI/CPI, Variance Analysis |
Progress Measurement & Reporting | S-Curves, Look-Ahead Schedules | Resource & Cost Loading | Cash Flow | Delay
Analysis | EOT Support | Procurement Log & Submittals Tracking | Stakeholder Coordination | Risk Identification &
Mitigation | Advanced Excel Dashboards | Power Bl (Basic) | AutoCAD

PROFESSIONAL EXPERIENCE

Planning Engineer | DNC (Dhil Al-Nakheel) - Landscape Projects.

Unaizah, Al Qassim, Saudi Arabia | Nov 2025 - Present
Lead planning and project controls for 2 landscape projects (hardscape, softscape, irrigation); portfolio value SAR
160M+.
Developed and issued 2 Revised Schedules; prepared Recovery/Acceleration plans supported by critical path and
constraints analysis.
Enhanced weekly/monthly reporting packs and dashboards (progress %, S-curves, look-aheads) to improve visibility of
delay drivers and support mitigation of liquidated damages (LDs).
Produced look-ahead schedules, manpower/resource histograms and procurement/submittal trackers (shop drawings,
material approvals) to protect milestones.
Coordinated with site teams, procurement and subcontractors to resolve constraints and maintain schedule integrity in
Primavera P6 (updates, baselines, revisions).

Planning Engineer & Project Coordinator | Al Masar Al Hadeeth Co. Ltd.

Riyadh, Saudi Arabia | Jan 2024 - Nov 2025
Coordinated planning and reporting for 4 National Water Company (NWC) infrastructure projects with combined
budgets exceeding SAR 500M (networks, plants, and related works).
Developed baseline schedules and recovery schedules; performed monthly updates, critical path reviews, and schedule
risk mitigation actions.
Measured progress and performed EVM/SPI variance analysis; generated S-curves and look-aheads to support
management decisions and client reporting.
Supported procurement and subcontractor deliverables tracking (materials, submittals, shop drawings) to align supply
chain actions with schedule requirements.
Facilitated coordination between project managers, engineers, subcontractors, and NWC stakeholders to resolve
constraints and keep works aligned with contract targets.
Obtained formal NWC approval as Planning Engineer (Apr 2025) and maintained ongoing performance evaluation
requirements.



Technical Office Engineer & Project Support Specialist | Kayan Innovation

Kafr El-Sheikh, Egypt | Aug 2022 - Apr 2023
Prepared shop drawings and as-built drawings using AutoCAD; ensured compliance with approved design, specs, and
site conditions.
Performed quantity take-off and cost estimation to support budgeting, procurement, and change management.
Supported schedule development and resource planning; contributed to project documentation, reporting, and client
communication.

Co-Founder & Operations Manager | Garment Manufacturing Workshop

Kafr El-Sheikh, Egypt | Nov 2021 - Aug 2022
Managed production scheduling, resource planning, and quality control; coordinated procurement and inventory to
maintain uninterrupted workflow.
Implemented budgeting and financial tracking; supervised and motivated production staff to meet deadlines and quality
standards.

Business Development Specialist | EI-Nahkeel for Industries (Medical Clothing Factory)

Kafr El-Sheikh, Egypt | Nov 2020 - Nov 2021
Coordinated between production, sales, and marketing to support product development and market expansion
initiatives.
Developed performance metrics and reporting; analyzed customer feedback and market trends to inform decisions and
improve execution.

Site Civil Engineer | Biala Association for Construction & Development
Kafr El-Sheikh, Egypt | Apr 2017 - Aug 2018
Supervised household sewage connections project end-to-end; managed workforce, materials, and site execution to
deliver on schedule and within budget.
Prepared as-built documentation and ensured adherence to technical specifications, safety, and quality requirements.
PROJECT PORTFOLIO (Selected)

e Landscape Projects (Hardscape/Softscape/Irrigation) - Unaizah, Al Qassim.

e Water Tower - Hail, Saudi Arabia.

o Sewer Networks - Riyadh and Jazan, Saudi Arabia.

e Lifting Stations and Treatment Works (WWTP / STP scope) - Jizan, Saudi Arabia.
e Water Networks - Jazan and Central Hail, Saudi Arabia.

EDUCATION

B.Sc. in Civil Engineering, Higher Technological Institute (10th of Ramadan Branch), Egypt | 2017
Graduated: Excellent with Honors (GPA 3.67/4.00).

CERTIFICATIONS & PROFESSIONAL DEVELOPMENT

Saudi Council of Engineers (SCE) Membership - Engineer (since Feb 2024).

NWC Approval as Planning Engineer (Saudi Arabia) - 2025.

Primavera P6 Essential Training (PMI REP) - 2025.

Advanced Primavera P6 (PMI REP) - 2025.

Planning, Scheduling and Reporting Using Primavera and Excel (PSR) - 2025.
Google Project Management Certificate (Foundations, Initiation, Planning) - 2024.
Microsoft Excel Data Analysis & Dashboard Reporting (Udemy) - 2024,



e  PMI-PMP and PMI-SP - In Progress.
e Tools: Primavera P6, Microsoft Project, Advanced Excel (Pivot Tables, Power Query, Dashboards), Power Bl (Basic),
AutoCAD, Reporting (S-curves, Histograms, Look-Aheads).
e languages: Arabic (Native), English (Professional Working Proficiency - B2).
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To whom it may concern,

Certificate ID / dalauill od)
257518-54364954

This letter is issued by the employee upon contract

termination and completion of service.

Employee details

Employee:

Nationality:

ID / lgama number:

Employment details

Establishment name:

Job title:
Job type:

Service duration:

This letter has been issued based on employee's request without any liability

on the company. Certificate is approved by person in charge and does not

daj Juallaic ¢aoa aono

Egyptian (o

2571012794

63gaa0ll ényaall jluoll d4pi
iAo guaido
Full time contract  Jol4 plgay adic

16/01/2024 - 22/11/2025

need to be signed nor stamped. To validate this certificate, please scan the QR

code at the top of the page and enter the certificate's information to verify its

content.
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https://knowledge-center.qiwa.sa/ar/tools-and-calculators/certificate
https://knowledge-center.qiwa.sa/ar/tools-and-calculators/certificate

0£09%9059P4OGA80PALGSTITGPLOGE PRATEPSEHET0G0GYPOO9680TETE. 0020
gl 81001180
0G0 :SINOHIOBILOD/SNAd

5202 )
9AVOWZIOTY H# Aoy Jauyred Bujures)
T0Tv# :d1 49PIA0Id

pazuoyiny
JOPIAOIJ UODONPT PoIBISIBaY @|INd ‘W oIB0.d

L bid

*OU| ‘9)N}LIsu| JUsWaBDUD|N 108(0id
8y} JO yioW palsalsiBal b st 0BO| JOPIAOId UODONPT PalaIsIBay |INd BY L

®
SN2 Ny,

b

ABo31011S JUSIUOD BULUIDST JO PPSH ‘UOSUDH PBYS

//
V4

pJaADWLI m_oo_Ov

A

PSJ8A0D S||1S dO |

OLN Wd6Y¢T 3P 520¢ “¢0 °8d
gIoH pawbyoly Ag pele|dwod 8sino)

9d DJSADWILIJ POOUDAPY

bulwineT [ paxur




£1£89£6¢°59P9£PAG06£5920069L2TOPYOBYSGSPERICLIC90PTOVE8ALPEYSEY "ou| ‘@nsu| Juswaboupy 10sfoid
:q| @1ooyie) a3 Jo yiow palslsibal b sL 06o| Jeplrold uoponp3 palalsibay |Nd oyl

0S°0 :SINOHIOLIOD/SNAd

84IA9610TY # AAtoy

TOTv# Al 4eplroid

I8plaold uoponp3 palaisibay @IINd :wpibold

BuLUIpaT JUBIUOD |DYO[D) JO POSH

Zr ez

pJaADWLI m_on:Ov

PSJ8A0D S||1S dO |

OLN NdOST0 1P §20T ‘20 AP
gIoH pawbyoly Ag pele|dwod 8sino)

DuLuLDJ | |DLIUBSST 94 DIBADWILIY

bulwineT [ paxur




CT8Y6597.L80®
Arered| 11y

Suluueld
HOLDNYULSNI .

(¥Sd) [99X] PUB BISARWILI] .
gurs Sunioday pue Surmpayds ‘suruued
gunardwon) 104

JU2W2AIYDY JO

2}0211427)




sinoy [e303 g'g yibuan
$20Z '0Z sunr ajeQ

gJeH paweyon

qMaN 220 ‘mad ajAy siojonisu|

buijuodoy
pieoqyseq pue sisAjeuy
ejeq [99X3 HOSOoIDIN

NOIL3ITdWOD 40 31VIIdIL83D

Awapn



GALLUP

CliftonStrengths® Top 5 for
Mohamed Harb

This report presents your five most dominant CliftonStrengths revealed by your responses to the
CliftonStrengths assessment. Use this report to learn more about these strengths, how they
uniquely show up in your life and how you can use them to fulfill your potential.

1. Intellection®

You are characterized by your intellectual activity. You are introspective and appreciate intellectual
discussions.

2. Futuristic®

You are inspired by the future and what could be. You energize others with your visions of the future.

3. Learner®

You have a great desire to learn and want to continuously improve. The process of learning, rather than
the outcome, excites you.

4. Achiever®

You work hard and possess a great deal of stamina. You take immense satisfaction in being busy and
productive.

5. Responsibility®
You take psychological ownership of what you say you will do. You are committed to stable values such as
honesty and loyalty.

B EXECUTING themes help you make things happen. B RELATIONSHIP BUILDING themes help you build

strong relationships that hold a team together.

B INFLUENCING Il STRATEGIC THINKING

themes help you take charge, speak up themes help you absorb and

and make sure others are heard. analyze information that informs better decisions.

StrengthsFinder® | Copyright © 2000, 2018, 2024 Gallup, Inc. All rights reserved.
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