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SITE ENGINEER Ahmed Allam 3

SUMMARY

Civil Site Engineer with 3 years of experience in project execution and site supervision.

Skilled in construction management, quantity inventory, and coordination with contractors and
consultants.

Experienced in ensuring compliance with project drawings, specifications, and safety standards.

Proficient in Microsoft Excel and currently pursuing the CAPM (Certified Associate in Project
Management) certification to strengthen project management, planning, and cost control skills.

Goal-oriented professional aiming to become a PMP-certified Project Manager and lead high-quality,
efficient construction projects.

EXPERIENCE
(Arka Modular Solutions) Medina KSA May 2025 — Present

SITEENGINEER

Projects
e Projectto construct restroom, in the western courtyard of the Prophet's Mosque

Key Responsibilities

e Supervised daily site works for Al-Masjid An-Nabawi RestroomsProject —
Western Plaza, ensuring compliance with approved drawings, specifications, and
project schedule.

e Coordinatedwith consultants, subcontractors to resolve technical and site-related issues.

e Monitored manpower, materials, and equipmentto ensure smooth progress and timely
completion.

e Prepared daily and weekly progress reports and submitted to project management.

e Ensured strict implementation of safety, quality, and environmental standards at site.
Assisted in quantity take-off, material requests, and subcontractor work
verification.

e Maintain organized and detailed project records.

e Document project issues and conditions.
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Pillars Constructions | New Administrative Capital, Egypt DEC/2024 - APR /2025

Executive Engineer

Projects

Al Masar Compound

Key Achievements

Assisted in supervising structural and finishing works for residential buildings.
Supported seniorengineers to ensure compliance with drawings and specifications.
Coordinated with subcontractors to maintain smooth workflowand quality.
Contributed to achieving project milestones onschedule.

Prepared daily progress reports and assisted in inspection requests and material
documentation.

Egyptian Armed Forces DEC/2023-DEC /2024

Site Engineer

Supervised and coordinated construction activities and ensured adherence to military
project specifications.

Conducted site inspections and monitored progress to meet quality and safety standards.
Managed resource allocation, including materials and labor, to optimize project efficiency.

Prepared and reviewed technical documentation, including reports and project plans.

Kraas For Construction & Development JUL/2022 - SEP /2022

Construction & Renovation of Hospitals
Intern

Assisted in supervising structural and finishing works on-site.

Ensured implementation of safety and quality standards during construction.
Supported coordination between civil, electrical, and mechanical teams.
Reviewed drawings and assisted in quantity take-off for concrete and finishes.

ELRiyadh Contracting Company JUL/2021 - SEP /2021

Shubra El Kheima Development Project
Intern

Assisted in daily site inspections and progress tracking.

Followed up finishing activities such as plastering, painting, and tiling.
Coordinated with subcontractors to ensure timely execution.

Learned cost estimation basics and material quantity calculations.



EDUCATION

SKILLS

LANGUAGES

Arab Contractors Company JUL/2019-SEP /2019
May 15 Bridge development project
Intern
e Participated in site supervision of reinforcement and concrete works.
e Monitored formwork installation and alignment accuracy.
e Observed testing of materials and concrete pouring process.
e Gained hands-on experience in structural detailing and load distribution concepts.

B.S., Civil Engineering MAY/ 2023
Faculty of Engineering,El Shrouk Academy, Cairo, Egypt

e Risk Management

e Performance Monitoring

e Using Project Management Tools
e ReportPreparation

e Quality Assurance

e Safety Standards Compliance
e Site Management

e Leadership Skills

e Communication Skills

e Time Management

e Problem Solving

e Teamwork and Collaboration
e Crisis Management

e Flexibility and Adaptability

e Using Office Software

e Arabic
e English



