
 

 

 

MOHAMED ASIFF M 

Planning Engineer / Project Controls 

Dubai, United Arab Emirates 

Email: mohamedasiff01@gmail.com 

Phone: +971 552720195 

Nationality: Indian 

Driving License: UAE Driving License 

 

PROFESSIONAL SUMMARY 
Planning Engineer with expertise in project scheduling, performing critical path analysis, resource allocation and 

progress monitoring across building, interior fit-out, and landscape projects. Looking for a challenging role to 

contribute to efficient project execution and support continuous organizational growth. 

 

EDUCATION 

 
Master of Business Administration (MBA), Project Management 

Amity University Distance Education, 2025 – Present 

 

Bachelor of Civil Engineering 

Paavai Engineering College, 2019 – 2022 

 

Diploma in Civil Engineering 

Thiagarajar Polytechnic College, 2016 – 2019 

 

WORK EXPERIENCE 
 

Planning Engineer / Project Controls – Head Office 
Hennessey LLC, Dubai | Oct 2024 – Present 

 

Roles & Responsibilities: 
• Developed comprehensive project schedules, defining timelines, milestones, and resource requirements 

to ensure effective and timely project execution.  

• Prepared and maintained daily, weekly, and monthly progress reports, monitoring actual progress against 

planned schedules and implementing updates as required. 

• Created and managed Work Breakdown Structures (WBS), conducted resource loading and leveling, and 
performed critical path analysis for accurate project tracking. 

• Generated manpower histograms, progress S-curves, and cash flow forecasts to support performance 

analysis and management reporting. 

• Coordinated with site teams, subcontractors, consultants, and procurement departments to ensure timely 

resource allocation and material availability. 

• Developed tender, baseline, and mark-up programs, along with procurement schedules and lookahead 
plans (2-week and 3-week), to align short- and long-term project objectives. 

• Supported senior planners during internal and client review meetings, contributing to progress 

discussions and strategic planning decisions. 

• Monitored project milestones, identified potential delays, and assisted in the preparation of recovery 

plans to maintain schedule integrity. 



 

 

 

• Utilized Earned Value Management (EVM) to prepare schedule and cost variance reports, ensuring 

proactive decision-making and performance improvement. 

 

Project Domains: 
• General building construction. 

• Interior fit-out works. 

• Landscape projects (softscape, hardscape and swimming pools) 
• Joinery works. 

• Structural damage and repair works. 

 

QA/QC Engineer - Head Office 

Iron Maker Steel Industry (IMS), Dubai | Jun 2023 – Oct 2024 

 

Project Coordinator - Head Office 

Dwex Dewatering Experts, Dubai | Nov 2022 – May 2023 
 

TECHNICAL SKILLS 

• Primavera P6 

• Microsoft Project 

• Power BI 

• PowerPoint 

• PlanSwift 

• Microsoft Excel Advanced 

• Revit Architecture 

• AutoCAD 

 

PERSONAL DETAILS 

Date of Birth - 18 June 2001 

Marital Status - Single 

          

LANGUAGES 

• English 

• Tamil 

• Malayalam 

• Hindi 

 

DECLARATION 

I hereby declare that all the information mentioned above is true to the best of my knowledge. 


