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Abdulaziz M Alharbi
Riyadh, Saudi Arabia amharbi92@gmail.com +966500086844 in/ammh

SUMMARY

Professional with expertise in quality systems, projects, and Risk management. PMP, RMP, EFQM Certified, ISO 9001 Certified Lead Auditor, 
and Lean Six Sigma Green Belt holder. Seeking a challenging role to drive continuous improvement and achieve organizational excellence.

EXPERIENCE

QHSE Consultant
Saudi Electricity Company August 2022 - Present

Leading more than 22 construction projects (Substations and Overhead Transmission Lines).•
Monitoring and update the day-to-day management of Quality, Health, Safety, and Environmental issues.•
Checked QHSE requirements in work method statements, risk assessments, and permit-to-work procedures.•
Developing and maintaining safe working procedures and QHSE plans as necessary for controlling the site.•
Maintaining all QHSE records required by the Management Systems, ISO 9001, ISO 45001, and ISO 14001.•
Directed cross-functional teams to liaise with regulatory bodies, ensuring 96% compliance with HSE standards over a 3-year period through 
the implementation of advanced auditing and monitoring systems.

•

Spearheaded safety initiatives that led to a 30% reduction in workplace accidents over 12 months, utilizing advanced risk assessment tools 
and training programs.

•

Participated in internal audits to support ISO 14001 certification, identifying environmental aspects and enhancing compliance.•

QA/QC Consultant
Saudi Electricity Company June 2019 - August 2022

Leading the quality team to the goal of achieving a 90% compliance rating.•
Managing, monitoring, and controlling the quality of construction projects through quality audits and inspections.•
Resolving quality issues and closing non-conformities.•
Managing communications with different stakeholders including contractors, internal/external departments, and management.•
Controlling the flow of information to keep stakeholders engaged and informed.•
Approving contractors' quality engineers and clearing them the tasks and responsibilities as per the project's quality management plan.•
Managing project knowledge and objectives through capturing, analyzing, and collecting lessons learned and archiving them for future use.•
Supporting the Safety and Environment groups in achieving their goals.•
Provided advice on enhancing quality control procedures, resulting in a 20% reduction in defects over six months by utilizing statistical 
analysis tools and implementing Six Sigma methodologies.

•

Developed and implemented QA/QC policies and procedures that led to a 20% reduction in defects over a 12-month period by utilizing Six 
Sigma methodologies and quality tools.

•

Inspector
ATU August 2018 - April 2019

Inspect and approve incoming materials by confirming specifications, conducting visual and measurement tests, and rejecting and returning 
unacceptable materials.

•

Documents inspection results by completing reports and logs, summarizes re-work and waste, and inputs data into a quality database.•
Produced comprehensive audit reports within stringent deadlines, successfully identifying and addressing over 150 compliance issues 
annually using SAP and Microsoft Excel.

•

Developed comprehensive audit checklists, ensuring compliance with industry standards, which resulted in a 35% increase in inspection 
accuracy over a period of 12 months.

•

QC Specialist
Unilever November 2016 - May 2018

Test and Release all raw materials, intermediates, and finished goods.•
Use statistical analysis of process data to identify trends for specification management of raw materials, intermediates, and finished goods.•
Maintain equipment calibrated and in good working condition.•
Utilize TPM tools and concepts to drive a zero-defect culture.•
Communicate with R&D brand teams, Formulators, and Process Engineers.•
Follow operating procedures and technical standards for the testing of raw materials, intermediates, and finished goods.•
Utilize laboratory databases and supporting software programs to maintain, record, and control testing of materials (LENS, SAP-QM, 
InterSpec, and Airsweb).

•

Enhanced the scope of quality control processes by integrating advanced testing technologies, resulting in a 20% decrease in product defects 
over six months.

•
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Implemented a new quality control methodology that reduced product defects by 25% over a 6-month period, using Six Sigma tools and 
statistical analysis to ensure precision and compliance with industry standards.

•

EDUCATION

Applied Chemistry
Taibah University - Bachelor's degree • 2011 - 2015

CERTIFICATIONS

Project Management Professional (PMP)
Project Management Institute • 2023

Risk Management Professional (PMI-RMP)
Project Management Institute • 2023

EFQM Certified Foundation Training
EFQM • 2024

ISO 9001:2015 Lead Auditor
HKV • 2019

Certified Associate Auditor
CQI / IRCA • 2020

Lean Six Sigma - Green Belt
Excellence • 2019

SKILLS
Hard Skills: Project Management, Risk Management, Quality Management.
Soft Skills: Critical Thinking, Negotiating, Problem Solving.
Languages: Fluent English.


