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NEOM-Approved QA/QC Manager | 15+ Yrs | S5B+ Projects Across KSA, UAE & India | 1SO 9001:2015
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PROFESSIONAL SUMMARY

NEOM-approved QA/QC Manager with 15+ years of proven expertise in managing Quality Assurance and Control across mega infrastructure,
oil & gas, and high-rise residential projects across Saudi Arabia, UAE, and India. Adept in ISO 9001 standards, risk assessment, and cross-
functional leadership. Recognized for driving compliance, quality innovation, and enhancing project delivery standards in both offshore and
onshore environments.

KEY EXPERTISE AREAS:
e Quality Systems & Compliance: Extensive hands-on experience implementing I1SO 9001:2015, project-specific QMS, and regulatory
standards (SABIC, SATORP, NEOM) ensuring project delivery meets international benchmarks.
» Leadership & Strategic Oversight: Proven ability to lead cross-functional QA/QC teams, conduct audits, manage site inspections, resolve
NCRs, and support seamless handovers through structured documentation and technical submittals.
* Risk & Root Cause Analysis: Skilled in risk assessment, RCA, and continuous improvement strategies using SPC and Lean tools to enhance
quality performance and operational efficiency across multi-million-dollar projects.

Quality Systems & Compliance: Extensive hands-on experience implementing I1SO 9001:2015, project-specific QMS, and
regulatory standards (SABIC, SATORP, NEOM) ensuring project delivery meets international benchmarks.
Leadership & Strategic Oversight: Proven ability to lead cross-functional QA/QC teams, conduct audits, manage site
inspections, resolve NCRs, and support seamless handovers through structured documentation and technical submittals.
Risk & Root Cause Analysis: Skilled in risk assessment, RCA, and continuous improvement strategies using SPC and Lean
tools to enhance quality performance and operational efficiency across multi-million-dollar projects.

AREA OF EXPERTISE

TECHNICAL EXPERTISE

ADDITIONAL SKILLS

» Quality Assurance & Control (QA/QC)

* |SO 9001:2015 System Implementation

* Inspection & Test Planning (ITP)

* Non-Conformance (NCR) Handling &
Corrective Action

* Internal & External Quality Audits (Lead
Auditor Role)

RCA & CAPA Implementation

Statistical Process Control (SPC) & Data
Monitoring

Construction Material Testing & Verification
Civil & Architectural Inspections
(Offshore/Onshore)

Technical Documentation & Record Control

Cross-Functional Team Leadership

Risk Assessment & Mitigation Planning
Project Quality Documentation & Reporting
Communication & Stakeholder
Coordination

Multicultural Team Collaboration (KSA,
UAE, India)

PROFESSIONAL TIMELINE

AUG 2024 — PRESENT | QA/QC MANAGER, LANTANIA AGUAS, NEOM (KSA)
« Leading QA/QC for Al-Badaa Water Recycling Project; managing inspections, audits, NCRs, and ISO 9001:2015 compliance while ensuring

NEOM project standards are met.

AUG 2022 - AUG 2024 | QA/QC MANAGER/SUPERVISOR, ABDUL MOHSEN AL TAMIMI CO., NEOM (KSA)
+ Began as QA/QC Engineer for Business Community Phase 2, overseeing ITPs, inspections, and compliance with NEOM standards. Promoted
to QA/QC Manager/Supervisor for Duba Port Warehouse, leading site inspections, subcontractor QA/QC, audits, and client approvals.

APR 2021 - JUN 2022 | SITE QA/QC MANAGER, CUBE & IIT MADRAS, LUCKNOW (INDIA)
* Managed QA/QC on PMAY Urban Project; implemented quality plans, conducted audits, led inspections, and maintained QMS compliance

for government housing.

JUL 2017 - OCT 2019 | ARCH & CIVIL QC ENGINEER, CCC SAL, UAE
« Handled QA/QC for Opera Grand Tower (Dubai) and ADNOC offshore project (Zirku Island). Performed civil and architectural inspections,
coordinated with subcontractors, ensured accurate documentation, and upheld compliance with Dubai Municipality and ADNOC standards.

OCT 2015 - JUN 2017 | ARCH & CIVIL QC ENGINEER, AL JABER ENERGY SERVICES, SHAH PROJECT (UAE)
» Supervised civil/finishing work QA/QC; handled inspection reports, NCRs, and supported project handover with complete documentation.

OCT 2010 - JUN 2015 | CIVIL & ARCHITECTURAL QC ENGINEER, AL NABA CONTRACTING, JUBAIL (KSA)
» Progressed from Civil QC Inspector to Arch & Civil QC Engineer on major projects like SATORP, SAMCo, and SEP-KEMYA. Handled structural
and finishing inspections, coordinated with engineers, ensured spec and safety compliance, managed QA/QC docs, and closed NCRs.


mailto:imrkhan1101@gmail.com
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EDUCATION & CERTIFICATIONS PERSONAL DETAILS

Education » Nationality: Indian
» Bachelor of Engineering (Civil), 2009 — Jamia Millia Islamia University, New Delhi, India * Marital Status: Married

Certifications * Languages Known: English (Expert), Hindi
* |SO 9001:2015 Quality Management System Lead Auditor — Certified (Native), Arabic (Beginner)
e Quality Awareness Training —1SO 9001:2015 (CSNAC Projects) e Phone: +966 53491 4432 / +966 56183 7712
* Quality Awareness Training — 1SO 9001:2008 (CSNAC Projects) e Email: imrkhan1101@gmail.com
+ NEOM Approved QA/QC Manager — Al-Badaa Water Recycling Plant Enhancements Project « LinkedIn: www.linkedin.com/in/imran-khan-
* NEOM Approved QA/QC Manager — Interim Warehouse TO at Duba Port 42906a232
*« NEOM Approved QA/QC Supervisor — Interim Warehouse TO at Duba Port * lgama Status: Transferable
« NEOM Approved QA/QC Engineer — Business Community Phase 2 e Driving License: Valid Saudi Arabia Driving
e SABIC KEMYA Project Approval — Saudi Elastomers Project (SEP-EPDM-PBR) License

* SATORP Project Approval — Saudi Aramco Total Refining & Petrochemical Company

PROFESSIONAL EXPERIENCE

LANTANIA AGUAS | QA/QC MANAGER | NEOM - AL BADAA, SAUDI ARABIA Aug 2024 — Present

Role Summary: Leading QA/QC operations for NEOM’s Al-Badaa Water Recycling Plant Enhancement, ensuring 1SO 9001:2015 compliance,
managing inspections, audits, documentation, and team performance.
KEY RESPONSIBILITIES:
» Developed and implemented NEOM-compliant Project Quality Plan and ensured ISO 9001:2015 compliance.
* Managed site-wide QA/QC inspections, ITPs, internal audits, NDT, and material verification.
* Led toolbox talks and quality awareness programs to reinforce site-wide quality culture.
« Supervised QA/QC teams and subcontractors, ensuring alignment with project standards.
» Reviewed and approved MIRs, WIRs, and method statements; chaired weekly QA/QC meetings.
* Resolved quality issues, closed NCRs, and tracked CAPA to maintain audit readiness.
» Delivered QA/QC for a SAR 300M+ NEOM water infrastructure project with measurable success.
» Reduced non-conformances by 30%, closed 50+ NCRs, and achieved 100% first-time submittal approval.

Key Skills: 1ISO 9001:2015 | NEOM Quality Compliance | Quality Audits | Non-Conformance Handling | ITP Development | QA/QC Reporting &
Documentation | Root Cause Analysis | Team Supervision | Subcontractor Coordination | Risk Management | Handover Procedures

ABDUL MOHSEN AL TAMIMI CO. | QA/QC MANAGER / SUPERVISOR | NEOM — DUBA PORT, KSA Sep 2022 — Aug 2024

Role Summary: Oversaw QA/QC functions for the Design & Build of Interim Warehouse TO at Duba Port (NEOM), ensuring quality standards,
documentation, and subcontractor coordination.
KEY RESPONSIBILITIES:

* Implemented ITPs, PQPs, and inspection checklists; managed QA/QC documentation and as-built submissions per NEOM standards.

» Conducted inspections, coordinated third-party testing, and audited quality processes for continual improvement.

» Supervised QA/QC staff; reviewed MIRs, WIRs, drawings, and technical submittals for compliance and accuracy.

« Liaised with NEOM’s quality team for audits and inspections; led CAPA-driven NCR and observation closures.

« Delivered QA/QC on a SAR 450M port infrastructure project, completing 100+ NEOM-approved inspections.

* Reduced rework by 35%, built an audit-readiness system, and was recognized by NEOM as Top QA/QC Lead.

CUBE & IIT MADRAS | SITE QA/QC MANAGER | LUCKNOW, INDIA Apr 2021 —Jun 2022

Role Summary: Led QA/QC for PMAY Urban — Light House Project, overseeing end-to-end quality systems, site inspections, documentation, and
government reporting.
KEY RESPONSIBILITIES:

« Developed a QMS aligned with government housing standards and supervised daily inspections, material testing, and lab coordination.

» Ensured compliance with civil and architectural specs; prepared QA/QC reports and audit-ready documentation.

« Managed QA/QC teams across multiple zones and coordinated with engineers, contractors, and regulatory bodies.

* Led root cause analysis and CAPA initiatives; introduced SOPs to streamline inspection and testing workflows.

» Oversaw QA/QC for 1,000+ PMAY housing units, resolved 200+ issues, achieved zero NCRs in audits, and boosted compliance by 35%.

CCC SAL | ARCH & CIVIL QC ENGINEER | OPERA GRAND TOWER, DUBAI, UAE Jul 2017 — Aug 2019

Role Summary: Handled architectural and civil quality inspections for a high-rise tower (G+71 floors) in Downtown Dubai, ensuring quality
standards, site inspections, and documentation were maintained.
KEY RESPONSIBILITIES:
« Conducted QA/QC inspections for structural, finishing, and fagade works, ensuring compliance with drawings and Dubai Municipality codes.
* Prepared MIRs, WIRs, and checklists; monitored subcontractor quality and reviewed method statements and material submittals.
* Coordinated daily inspections with consultants, logged observations, and tracked NCRs to closure.
» Developed a documentation system supporting punch listing, handovers, and weekly QA/QC reporting.
» Delivered QA/QC for 70+ tower floors, cleared 250+ inspections, reduced rework by 20%, and ensured full NCR closure.
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AL JABER ENERGY SERVICES | ARCH & CIVIL QC ENGINEER | SHAH PROJECT, ABU DHABI, UAE

Oct 2015 - Jun 2017

Role Summary: Executed quality control for architectural and civil elements in the Shah Accommodation Project, ensuring compliance with

project specs and supporting client approvals.
KEY RESPONSIBILITIES:

» Managed QA/QC for civil and architectural works, ensuring execution met design specs and project-specific QMS.

* Conducted inspections for blockwork, plaster, painting, waterproofing, and finishing activities.

» Monitored subcontractor compliance, verified test results, and maintained detailed QA/QC documentation.

» Coordinated with consultants for inspections, punch list resolution, and DLP management.

» Reviewed materials/test certificates, participated in quality meetings, and supported final handovers.

« Delivered QA/QC for 20+ buildings, closed all snag items on time, achieved zero NCRs, and cut finishing rework by 15%.

AL NABA CONTRACTING ENTERPRISES | ARCH & CIVIL QC ENGINEER | SEP — SABIC, JUBAIL, KSA

Jun 2013 —Jun 2015

Role Summary: Managed QA/QC inspections for structural and finishing works at the Saudi Elastomers Project (SEP — EPDM-PBR) under SABIC.

KEY RESPONSIBILITIES:

» Conducted QA/QC inspections for formwork, rebar, concrete, masonry, and finishes per SABIC and project specifications.

* Managed QA documentation, ITPs, inspection logs, and coordinated site lab testing and results review.

* Collaborated with engineering teams to resolve quality issues and maintain inspection readiness.

* Coordinated with SABIC inspectors for approvals; reviewed subcontractor QA procedures and documentation.

e Tracked and closed NCRs using CAPA, supported audits, and handled final QA documentation handover.

» Delivered QA/QC for a SAR 1B+ SABIC project, cleared 300+ pours, closed NCRs in 5 days, and improved subcontractor compliance by 25%.

KEY PROJECTS PORTFOLIO

LANTANIA AGUAS

PROJECT: AL-BADAA WATER RECYCLING PLANT ENHANCEMENTS -
NEOM

Company: Lantania Aguas

Project Details: Managed QA/QC functions for NEOM's strategic
water treatment infrastructure project in Al-Badaa region.
Outcome: Achieved zero NCRs during audits and delivered full QA
documentation for handover.

ABDUL MOHSEN AL TAMIMI CO.

PROJECT: DESIGN & BUILD FOR INTERIM WAREHOUSE TO AT DUBA
PORT - NEOM

Company: Abdul Mohsen Al Tamimi Co.

Project Details: Oversaw all QA/QC activities for a logistics and
warehousing facility under NEOM’s Duba Port development.
Outcome: Completed inspections with 100% approval rate and full
NEOM compliance.

PROJECT: BUSINESS COMMUNITY PHASE 2 - COMMUNITY
SERVICES LIVABILITY — NEOM

Company: Abdul Mohsen Al Tamimi Co.

Project Details: Ensured quality delivery of civil works and MEP
coordination for livability infrastructure under NEOM Phase 2.
Outcome: Delivered project with complete QA documentation and
client satisfaction.

CUBE & IIT MADRAS

PROJECT: PMAY URBAN - LIGHT HOUSE PROJECT (LUCKNOW)
Company: CUBE in collaboration with IIT Madras

Project Details: Led QA/QC efforts on a government-funded
affordable housing project featuring advanced prefab technology.
Outcome: Delivered 1,000+ housing units with zero audit findings
and full compliance.

AL JABER ENERGY SERVICES

PROJECT: SHAH NEW ACCOMMODATION PROJECT — ABU DHABI
Company: Al Jaber Energy Services

Project Details: QA/QC of civil and architectural works for worker
accommodation and support facilities in Shah gas field.
Outcome: Completed punch list and final inspection with full
approval.

CCC SAL

PROJECT: OPERA GRAND TOWER — DOWNTOWN DUBAI
Company: Consolidated Contractors Company (CCC)

Project Details: Executed QA/QC of structural and finishing
works for a high-rise luxury residential tower (G+71 floors).
Outcome: Delivered high-quality finishes and cleared 250+
inspections without major rework.

PROJECT: ZIRKU FACILITIES CAPACITY ENHANCEMENT (TRAIN-5)
— OFFSHORE, ABU DHABI

Company: Consolidated Contractors Company (CCC)

Project Details: Performed offshore QA/QC for capacity
enhancement of critical ADNOC oil processing infrastructure.
Outcome: Completed quality works under ADNOC compliance
with no NCRs.

AL NABA CONTRACTING ENTERPRISES

PROJECT: SAUDI ELASTOMERS PROJECT (SEP — EPDM-PBR),
KEMYA - JUBAIL

Company: Al Naba Contracting

Project Details: QA/QC engineer for structural, concrete, and
finishing works in a joint SABIC-ExxonMobil petrochemical
plant.

Outcome: Cleared over 300 inspections and contributed to
successful project commissioning.

PROJECT: SAMCO ACRYLIC ACID COMPLEX — PORT AREA, JUBAIL
Company: Al Naba Contracting

Project Details: Inspected civil and foundation works for a
specialty chemical facility within the port industrial zone.
Outcome: Achieved compliance with client specs and efficient
NCR resolution.

PROJECT: SATORP REFINERY - PACKAGE-1 - JUBAIL

Company: Al Naba Contracting

Project Details: QA/QC inspector for foundational and structural
works of a world-class refinery under Aramco-Total JV.
Outcome: Delivered all QA documentation and closed site
activities without delay.



