Mohammad Soudi
Civil Engineer

CAREER OBJECTIVE
To pursue a challenging career
Whereby my skills can be.
Effectively and efficiently put to
Use and develop with a scope.

For the future professional growth

of both the organization and me.
CONTACT INFORMATION

@ Riyadh, Saudi Arabia

@ +966535857291
M eng_mohd.soudi@live.com

PERSONAL INFORMATION

e Nationality: Jordanian
e Driving License: Valid

\

Project Management

Large Scale Building

Project Scheduling

Health & Safety
/

SOFT SKILLS

-Motivator

-Team Player y
-Collaboration
-Communicator

Certified Lean Six Sigma Black Belt and QA/QC Engineer with over 12 years of
experience in mega projects. Skilled in quality management, process optimization,

and continuous improvement, with a focus on data-driven decision-making.
Exceptional communication and presentation skills, with proven abilities in
training, team building, and effectively leading both front-line staff and executives
to achieve organizational goals and enhance operational excellence.

University of Jordan | June 2013.
Bachelor Degree In Civil Engineering.

High School Certificate
Al Omariyah | June 2008.

EXPERIENCE
Senior QA/QC Engineer

At Nesma & Partners - Saudi Arabia

MAR 2024 - Present

Address: Riyadh/Saudi Arabia

Project: The Avenues / Riyadh

Project Area: 1,870,000 sqm

Project value: 13 billion SAR

Responsibilities:

Develop and implement quality control procedures and standards to

ensure products meet or exceed customer expectations. Conduct thorough

inspections and tests on raw materials, components, and final products to
identify any defects or deviations from specifications.

e C(Collaborate with cross-functional teams, including production,
engineering, and supply chain, to address quality issues and implement
corrective actions.

e Lead root cause analysis investigations for quality issues and implement
preventive measures to minimize risks of recurrence.

e Monitor and analyze quality performance metrics to identify trends and
areas for improvement. Prepare reports and present findings to
management.

e Design and maintain quality documentation, including inspection
procedures, work instructions, and quality control plans.

e Provide technical guidance and support to production teams to ensure
adherence to quality control standards and processes.

e Stay updated on industry trends, new technologies, and regulatory
requirements related to quality control to improve processes and
procedures continuously.

e Collaborate with suppliers and contractors to ensure quality requirements

are met for outsourced products and services.



Classification | Internal

WORK SKILLS

Resource

| QualityControl
Management

Analytical
Thinking

Project
Coordination

Quantity
Manage Vendors :
Surveying

Reporting and

Reportin
p § Documentation

=

‘\ Results oriented
Management Style| Decision-making

= |

Personal

SOFTWARE SKILLS
AN

Microsoft office

AutoCAD

/

LANGUAGES

-Arabic: W
-English: Jedededeic

Available upon Request.

-Senior QA/QC Engineer.

Qatar Building Company (QBC)

-QA/QC Engineer

Address: Doha - Qatar

Project: Surface Water and Sewage networks (FIFA Readiness Project 7)
Project Area: 60 KM

Project value: 1 billion QAR

Responsibilities:

Create and implement QA/QC manuals, ITPs, and project-specific quality
plans

Oversee and perform material, in-progress, and final product inspections
and testing

Investigate non-conformances (NCRs), perform root cause analysis, and
implement corrective actions

Manage, control, and archive all quality records, reports, and
certifications.

Plan and execute internal and external audits to verify adherence to
standards like ISO 9001.

Analyze quality data and metrics to identify trends and propose process
enhancements

Provide expert guidance and support on quality issues to all project teams.
Supervise junior QC staff and train personnel on quality standards and
procedures.

Construction Materials Trading Company (CMTC)

Address: Doha - Qatar

Project: Qatar Rail

Project value: 800 Million QAR

Responsibilities:

Follow and implement the established QA/QC Manuals, ITPs, and project
quality plans set by senior staff.

Conduct routine inspections, witness tests on materials and works, and
verify compliance with specifications.

Accurately record inspection results, issue basic non-conformance reports
(NCRs), and track deviations.

Organize, file, and control all quality documentation and test reports under
supervision.

Assist senior engineers during internal and external audits by providing
requested documentation and evidence.

Collect quality data and metrics for analysis by senior personnel.

Team is following the project schedule, Evaluating priorities and
Workload within the schedule. Offer direct, day-to-day quality guidance to
production/site teams and troubleshoot immediate issues.

Monitoring relevant safety objectives and legal requirements to maintain
A safe and clean working environment.

Work closely with other engineers, site staff, and inspectors, focusing on
learning and professional development within the quality field.
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-QA/QC Engineer
Construction Development Company (CDC)

Address: Doha - Qatar

Project: Expansion of Aspire Zone

Project value: 555 Million QAR

Responsibilities:

Conduct detailed checks on incoming materials and equipment deliveries

against procurement specifications, ensuring they are approved and

undamaged.

e  Check formwork, reinforcements, and all embedded items.

e Perform regular, routine site walk-throughs and surveillance to ensure
ongoing work activities comply with approved drawings and
specifications.

e  Work closely with suppliers and subcontractors to ensure their work and
materials meet the required quality standards and resolve minor issues.

o Performed field inspection and to review field modifications & prepared.

e Reviewed the instrumentation construction drawings to make sure they

e Meet the company and standard specification.

e Review of drawings, specifications and provide technical clearance to site

Engineers / site foremen.

Aug 2015 - Nov 2016

-QA/QC Engineer

Mohammad Soudi Company for Residential Buildings

June 2013 - July 2015

Responsibilities:

Design and plans, quality presentation, thoroughness, and follow-through,
And efficient conformance to budgets, schedules, and company standards.
Planning the work and efficiently organizing the plant and site facilities.
Organizing materials and ensuring sites are safe and clean.

Supervisor, monitoring, and coordination of subcontractors.

Making safety inspections and ensuring construction and site safety.
Preparing cost estimates and ensuring appropriate materials available.
Increase the efficiency of workers through intensive follow-up program.
Under direct supervision.



