(ADEL MAHMOUD SHAABAN h

Civil Site Engineer

Address: Saudi Arabia,Riyadh

Email: adelshaaban627@gmail.co m

Mobile: 01146561409 / 0566347623

Q/Vhatsapp: 01146561409 / 0566347623 y

Educational Credentials

e Bachelor’s Degree in Civil Engineering, Fayoum University, Egypt, Very Good with honors
(2019).

e Graduation Project: Concrete Design Project, With Grade Excellent.

o Certified as Civil Engineer from Egyptian Engineers Syndicate.

Personal Details

e Date of Birth: 1 May 1996.

e Language Proficiency: English and Arabic.

e Nationality: Egyptian, Passport No.: A38666412, valid up to 8/2031.
Career at a Glance

« "Highly skilled Civil Engineer with over 6 years of extensive, hands-on experience in supervising and
managing the construction of major national projects across Egypt, particularly within the residential
development and landscaping sectors, including both high rise buildings and villas. Demonstrated
expertise in leading complex projects From the initial planning stages through to successful
completion, ensuring quality control, compliance with design specifications, and timely delivery.
Possesses strong leadership and communication skills, with a track record of effective collaboration
with multidisciplinary teams currently seeking a challenging and dynamic role "Execution Civil
Engineer in a reputable contracting firm, where | can contribute to the successful delivery of high-
profile projects.”

Competency Profile

« Proficient in reading structural drawings and project documents.

« Skilled in supervising project stages and activities and troubleshooting any issues.

« Competent in communicating with consulting bodies and managing approvals.

« Excellent at executing work efficiently and effectively according to set time and budget
constraints.

« Prowess in interfacing & negotiating with clients to meet project requirements.

« Expertise in trouble shooting & ensuring completion of project within the time & cost
parameters.

« Ability to work efficiently in demanding work environments, meeting deadlines, and achieving
targets.

« Ability to ensure that all works carried out meet company’s quality standards.

« Ensures the proper use of construction materials and adherence to quality standards.

» Able to track and record material usage, labor, and equipment, ensuring cost control on site.

Professional Courses (Self Learning)

o Execution Course by Engineer Abdelrahman El Shernoby.
» Technical Office Course.
o Execution Course by Engineer Mohamed Senbel.

« Execution Course by Engineer Walid El Genidy.
Résumé of ADEL MAHMOUD/ Page 1



mailto:adelshaaban627@gmail.com

Professional Milestones

+* RIYADAH INTERNATIONAL TRADING COMPANY
October 2024 — Present

Job Overview:
I am the Project Manager at Riyadah International Trading Company, where | oversee the development of
two large scale shopping mall projects and acommercial tower.

Project #1-A
Project Name: RIYADAH 3, RIYADAH 4

Client: RIYADAH INTERNATIONAL TRADING COMPANY.
Contractor: Miemariuwn Aljawdah

Project Description:

Two shopping centers are found on Anas ibn Malik Street. Every center covers a built-up area of 3500
square meters. The layout of each mall includes two basement levels, a ground floor, a first floor, and an
annex.

Site Responsibilities:

Overseeing subcontractors, preparing and approving their work plans, receiving work from subcontractors,
providing correct instructions and guidance according to sound engineering principles, preparing
subcontractors' payment statements, preparing financial claims and requesting necessary materials for the
project, continuously monitoring the executed work to prevent errors during implementation, Monitoring
supervising internal and external finishing works of the project, including masonry, plastering, marble works
painting, and glazing, ensuring compliance with drawings and technical specifications.

Project #1-B
Project Name: RIYADAH 2

Client: RIYADAH INTERNATIONAL TRADING COMPANY.
Contractor: Miemariuwn Aljawdah

Project Description:
a commercial tower on King Fahd Road in the Al Ageeq district. It consists of six underground basements, a
ground floor, and 18 repeated upper

Site Responsibilities:

Overseeing subcontractors, preparing and approving their work plans, receiving work from subcontractors,
providing correct instructions and guidance according to sound engineering principles, preparing
subcontractors' payment statements, preparing financial claims and requesting necessary materials for the
project, continuously monitoring the executed work to prevent errors during implementation. , Monitoring
supervising internal and external finishing works of the project, including masonry, plastering, marble works
painting, and glazing, ensuring compliance with drawings and technical specifications.

+ Al-Badawi General Contracting and Roads Company (M.A.K)
February 2022 — October 2024

Job Overview:
| held the position of Site Civil Engineer at ElI-Badawy Company, where | was responsible for
managing and executing a variety of construction projects.
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Project #1-A
Project Name: Jouhara Capital Compound — New Administrative Capital, Egypt

Client: Military Works Department.
Contractor: Al-Badawi General Contracting and Roads Company

Project Description:
Jouhara Capital Compound: A large-scale residential project featuring luxurious apartment
buildings and villas, where | oversaw the execution of all construction and finishing works.

Site Responsibilities:

e Execution Supervision: | directly supervised all construction phases, from structural
works to final finishes, ensuring strict adherence to technical specifications and scheduled
timelines.

e Contractor Management: | effectively managed and coordinated the activities of multiple
subcontractors, ensuring that all tasks were completed in accordance with contractual
agreements.

e Quality Control: | enforced high-quality standards at every stage of the project, performing
necessary inspections and ensuring compliance with industry standards.

e Problem Solving: | identified and resolved technical challenges encountered during the
project, proposing and implementing alternative solutions where necessary.

e Report Preparation: | compiled daily and weekly progress reports, providing strategic
recommendations to senior management.

Project #1-B
Project Description:

« The project consists of 4 landscaping clusters, each covering an area of 2,000 mz.

Site Responsibilities:

« Excavation and Grading Supervision: | provided direct oversight of excavation and
grading activities to prepare the site effectively.

« Concrete Pathway Installation and Finishing: | managed the pouring and finishing of
concrete pathways, including stamped concrete and interlocking pavers, ensuring high-
quality results.

« Wall Finishing: | supervised the application of mica stone to walls, enhancing the aesthetic
appeal of the project.

o Work Coordination: | coordinated the efforts of various teams, including landscaping and
mechanical crews, to ensure seamless integration and progress.

o Problem Resolution: | identified and addressed technical challenges encountered
throughout the different phases of the project.

« Report Generation: | prepared detailed periodic reports on project progress, including
problem analysis and proposed solutions.

Project #2
Project Name: Italian Cemeteries

Client: Italian Government
Contractor: Al-Badawi General Contracting and Roads Company
Location: New Alamein City

Project Description:
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In collaboration with the Italian government, | participated as a project manager in
implementing a vital project to create two tourist walkways linking the most important Italian
landmarks in the New Alamein City.

Site Responsibilities:

e Preparation and Planning: | worked closely with relevant authorities to obtain all
necessary documents and approvals to commence the project.

e Execution: | directed a comprehensive range of construction activities, from excavation
and grading to final finishes, using premium materials.

e Timeline Adherence: | ensured adherence to the project schedule established by the
ministry through precise planning and effective allocation of tasks among project teams.

e Problem Solving: | addressed various challenges encountered during the project
execution by devising and implementing innovative solutions to ensure continuous
progress.

e Quality Control: | upheld the highest standards of quality throughout the project by
conducting routine inspections to verify that all work met the specified requirements.

« Engineering Research and Consulting Center - Fayoum University
(December 2020 — February 2022)

Job Overview:
Worked as a consulting engineer.

Project #1-A
Project Name: Residential Complex

Location: New Obour City, District 14
Contractor: Gendy Group Contracting Company
Client: Housing and Development Authority

Project Description:
In collaboration with the Housing and Development Authority
and Genedi Group, | contributed to the successful completion of a vital residential project
aimed at providing housing units for citizens.

Site Responsibilities:

e Work Quality: | ensured that all construction work met engineering specifications and
required standards by conducting regular inspections and providing detailed reports.

e Project Management: | managed the project daily, maintaining constant communication
with the contractor and the owner to monitor progress and address any issues that arose.

e Financial Settlements: | prepared and reviewed financial statements for the contractor,
ensuring accuracy before submitting them to the owner for approval.

e Quality Assurance: | conducted various tests to ensure the quality of materials used in the
project, including cube crushing tests, Schmidt hammer tests, and load tests for slabs.

e Communication and Coordination: | built strong relationships with the project team,
owner, and contractor, contributing to the project's success and timely delivery.

e Continuously monitoring the work and issuing NCRs (Non-Conformance Reports) for any
non-compliant items or works.

Project #1-B
Project Name: Residential Compound

Location: New Obour City, District 15
Contractor: (Ahmed Saad , Mecca , Emaar) Companies
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Project Description:
| supervised the initial phase of a major project to construct a residential complex consisting
of 400 buildings in the 15th District of New Obour City.

Site Responsibilities:

e Project Preparation: | conducted a site assessment and approved the budget allocation
for the executing companies.

e Soil and Foundations: | supervised soil testing to ensure the soil’s stability and load-
bearing capacity, and monitored excavation and foundation preparation activities.

e Coordination with Contractors: | coordinated schedules between different executing
companies, ensuring smooth workflow and adherence to the planned timelines.

e Quality Control: | ensured the quality of executed work by performing regular inspections
to confirm compliance with engineering specifications.
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