Sleem Kamel Sleem Ghanem

Address: SaudiRiyad / Phone: 0539596184 / Email: sleemeldlal@gmail.com

BRIEF SUMMARY:

Construction Manager with over 15 years of experience and a strong background in Civil Engineering.
Skilled in project execution through continuous learning and practical application of professional
principles and development requirements across various civil engineering sectors.

Personal Information:

Bachelor’s Degree: Civil Engineering, Al-Azhar University, 2010
Date of Birth: 25/07/1982

Residence: Valid residency in Saudi Arabia

Nationality: Egyptian

Driving License: Saudi Arabia

Marital Status: Married

Languages: Arabic (Native), English (Good)

Administrative & Personal Skills:

Time management and prioritization of tasks Ability to work under pressure and on-site
Strong communication skills and teamwork Attention to detail and accuracy
Coordination between work teams and contractors Problem-solving and on-site decision-making

Technical Skills:

Proficient in Microsoft Office (Word, Excel, PowerPoint)

Skilled in AutoCAD; able to prepare and read execution and structural drawings
Ability to review and modify drawings using engineering design software
Reading and analyzing engineering plans and handling execution drawings

Quantity surveying and preparation of payment certificates



Work Experience:

Ministry of Water Resources and Irrigation — NDGR Project (2023 — 2025)
Position: Consultant — Owner Representative

Consultant: Sanyu Consultants INC (Japan)

Contractor: Dai Nippon Construction (Japan)

Project Details:

Construction of 2 main new barrages and 4 sub-barrages to serve irrigation over ~625,000
hectares across 5 governorates (Assiut, Minya, Beni Suef, Fayoum, Giza) with a new traffic
corridor. Funded by JICA, total project cost: 2,180,000,000 EGP.

Responsibilities:

« Supervise and approve all execution methodologies submitted by the contractor

« Review all technical documentation related to the project

« Follow up and respond to correspondence with funding agencies; prepare monthly,
quarterly, and financial status reports

« Review and approve contractor payment certificates based on quantities and contract
limits

o Coordinate with consultant and contractor

Salama El-Rasheedy Roads & Construction Co. (from 2021 to 2023)

Project: Construction of Wadi El-Noqra Road - Aswan Governorate (Contract No. 120)
Client: General Authority for Roads & Bridges

Position: Senior Roads Engineer

- Managing and executing highway and internal road projects and infrastructure networks.
- Supervising asphalt works (subgrade, sub-base, base, binder, and surface layers).

- Project planning, scheduling, and cost/progress monitoring.

- Coordinating with consultants, clients, and contractors to ensure quality, safety, and
compliance with design.

- Leading site teams and resolving technical issues to ensure efficient execution.

- Completing projects within budget and on schedule.



International General Contracting Company (2019 — 2021)
Project: New Tiba City

Client: Ministry of Housing, Utilities & Urban Communities
Consultant: Ministry of Housing Consultant

Position: Construction Manager

Project Details: 50 residential buildings in Luxor (Ground + 5 repeated floors)

Responsibilities:

Overall supervision of structural and administrative aspects of the project
Develop general execution strategies and control costs and schedule
Manage different work teams (Execution — QA/QC — Safety — Planning)
Monitor project performance and ensure quality objectives are met

Make high-level decisions regarding technical or financial changes

EDCOM Project Infrastructure Works for the New Administrative Capital(2017 — 2019)

Consultant: E.C.G (Engineering Consulting Group)

Position: Senior Site Engineer

- Implementation of the main water line and valve chambers (air valve, gate valve, and

mechanical maintenance chambers).

- Direct site supervision from start to completion with adherence to safety and building codes.

- Coordination between contractors and site teams to ensure performance and contractual

compliance.

e - Supervising project execution from start to finish with compliance to safety and engineering
standards.

e - Coordinating contractors and execution teams to ensure performance requirements

MEDCOM — Misr Engineering Development Company (2015 — 2017)
Project: Capital Gardens — Palm Hills Project — 120 Villas / Townhouses
Client: Palm Hills Developments

Consultant: ECG Consultants

Position: Senior Execution Engineer

Responsibilities:

Direct supervision of site engineers and monitoring performance
Review execution drawings and resolve technical conflicts

Prepare quantity surveys and monitor execution schedules

Coordinate with different departments (Procurement — Stores — Quality)
Follow up on project milestones according to schedule



MEDCOM - Misr Engineering Development Company (2012 — 2015)
Project: Garden Heights — Hyde Park Project — 200 residential units / 20 blocks
Client: Hyde Park Real Estate Development

Consultant: ECG Consultants

Position: Site Engineer

Responsibilities:

Supervise site execution according to approved drawings and specifications
Monitor workforce and subcontractors to ensure quality

Inspect completed works and submit periodic progress reports

Coordinate with execution engineers and consultants to resolve technical issues
Ensure adherence to occupational health and safety rules

MEDCOM - Misr Engineering Development Company (2010 — 2012)
Project: Main Water Network and Irrigation Network — Beni Suef

Client: General Authority for Sanitary Drainage Projects

Consultant: Dar Engineering Consultants

Position: Site Engineer

Responsibilities:

o Direct supervision from project start to completion, ensuring compliance with safety standards
and construction codes

e Coordinate contractors and execution teams to meet contractual performance requirements

e Allocate workforce according to project needs



