Islam Sayed

Civil Engineer

A civil engineer with +11 years of dedicated experience as a Contractor's Engineer.
Demonstrated expertise in efficiently planning, executing, and successfully concluding
diverse construction projects within stringent timelines and budget constraints. Adept

at overseeing the entire project life cycle, from conception to completion, while
ensuring the highest standards of quality, safety, and compliance.

) Academic Record

= Degree: B.Sc.in Civil Engineering - June 2014.
= GPA: (2.36 from 4.00) - Good (c).
» Graduation Project: Design of Concrete Structures - (A-).

) Professional Experience

Civil Superintendent
Aug 2025 — Now: Mofarreh Group

Project: Maadan WAS Gypsum
Location: Turiaf, Saudi Arabia.
Client: Maadan.
(EPCM): Worley.
Project Value: 600,000,000 SAR.

Description: This project involves the preparation, and development of Evaporation
Ponds, Sludge Ponds, a Gypsum Stack Area, and Water Processing Systems associated
with a phosphate minerals manufacturing plant. The main objective of the project is to
ensure safe, efficient, and environmentally compliant management of industrial by-
products and process water generated during phosphate production.

Feb 2025 — July 2025: Mofarreh Group

Project: HWY 80 Tier 1 Improvements W.O #81.
Location: Tabuk, Saudi Arabia.
Client: NEOM.
Project Management Consultant (PMC): Bechtel Corporation.
Project Value: 120,000,000 SAR.

Description: The Tabuk-Duba HWY Road Development Project includes milling and
resurfacing works for approximately 237,000 square meters of asphalt, along with the
installation of guardrails and fencing. The project also covers road marking and traffic
line painting over a total road length of 10 kilometers, aiming to improve road safety,

durability, and driving conditions.



Responsibilities as a Civil Superintendent:

Overseeing and delegating work to colleagues within my team.
Setting targets and responsibilities for my supervised staff.

Regularly reviewing timings, and the project plan to ensure work stays
on track and ensure delivery of high-quality work.

Do daily site inspection to ensure staff follow health and safety
guidelines.

Planning to prevent problems and resolve any emerging ones.
Preparing reports.

Resolving any technical difficulties.

Coordinate and direct construction workers and subcontractors.

Lead Civil Engineer
April 2023 — Jan 2025: Mofarreh Group

Project: D&B of Rock Stabilization and Wadi Interceptors.
Joint Venture: BATCO and Mofarreh.
Location: Magna, NEOM, Saudi Arabia.

Client: NEOM.
Project Management Consultant (PMC): AECOM.
Project Value: 113,000,000 SAR.

Description: The project involved scaling and clearing loose rocks from the mountain slope
by professional climbers to reduce rockfall risks. Anchor bolts and wire mesh were installed
to stabilize the slope, along with rockfall barriers to protect the roadway. Gabion boxes were
constructed along the roadside to enhance safety and protect road users from falling rocks.

Responsibilities as a Project Lead Civil Engineer:

Monitor and manage the Alharbi scope within the project, including
traffic, logistics, and mobilization, ensuring adherence to specifications
and timelines.

Coordinate activities and tasks among various departments within
Alharbi to ensure a cohesive and synchronized approach to the project.
Establish and maintain effective communication with individuals from the
partnering company to facilitate coordination and address any
collaborative challenges.

Proactively identify and resolve issues that may arise during the project,
working collaboratively with both Alharbi and Batco departments.
Prepare comprehensive and regular reports on the project's status,
progress, and any notable developments for presentation to Alharbi
stakeholder manager.



Civil Superintendent / Acting Construction Manager
March 2022 — April 2023: Mofarreh Group

Project: Highway 8784 Upgrade — W.O #29.
Location: Sharma, NEOM, Saudi Arabia.
Client: NEOM.
Project Management Consultant (PMC): Bechtel Corporation.
Project Value: 240,000,000 SAR.

Description: The project involved upgrading an 8 km stretch of the Sharma-Tabuk Road
by creating detours to redirect traffic and demolishing sections to establish box culverts,
duct banks, and catch basins. The upgrade increased the number of lanes from two to
four, incorporating slope protection measures and open channels to enhance
infrastructure.

Responsibilities as a CM:

e Overseeing the logistical requirements of the project.

e Delegating work to colleagues within my team.

e Meeting with the client.

e Setting targets and responsibilities for my supervised staff.

e Regularly reviewing timings, budget, and the project plan to ensure work
stays on track.

e Ensuring the delivery of high-quality work within the contract timescale.

e Do daily site inspection to ensure staff are following health and safety
guidelines.

e Planning to prevent problems and resolve any emerging ones.

e Preparing reports on the project.

e Preparing all construction documents.

e Resolving any technical difficulties.

e Coordinate and direct construction workers and subcontractors.

e Reviewing all subcontractor invoices.




Site Manager
September 2020 — January 2022: Makkah for Construction

Project: 8 High-Rise Buildings - R1 - Concrete Structure.
Location: The New Administrative Capital, Egypt.
Client: Engineering Authority of the Egyptian Armed Forces.
Project Management Consultant (PMC): ACE Moharram-Bakhoum.
Project Value: 165,000,000 LE.

December 2018 — August 2020: Arab Engineers company

Project: Raising a Floor in the Building of the Department of Geology, Faculty of

Agriculture.
Location: Fayoum, Egypt.
Client: Fayoum University.

Project Management Consultant (PMC): CEGMAN - Consulting Engineering Group.

Project Value: 10,000,000 LE.

Responsibilities as a Site Manager:

Overseeing the logistical requirements of the project.

Delegating work to colleagues within my team.

Meeting with the client.

Setting targets and responsibilities for my supervised staff.

Regularly reviewing timings, budget, and the project plan to ensure work
stays on track.

Ensuring the delivery of high-quality work within the contract timescale.
Do daily site inspection to ensure staff follow health and safety
guidelines.

Planning to prevent problems and resolve any emerging ones.
Preparing reports on the project.

Preparing all construction documents.

Resolving any technical difficulties.

Coordinate and direct construction workers and subcontractors.
Reviewing all subcontractor invoices.



Senior Site Engineer
November 2016 — December 2018: Makkah for Construction

Project: 9 Buildings at October Gardens Economic Housing.
Location: Egypt.
Client: Engineering Authority of the Egyptian Armed Forces.
Project Management Consultant (PMC): NAMAA for Engineering Consultations.
Project Value: 28,000,000 LE.

Responsibilities as a Senior Site Engineer:

e Supervising and monitoring the site workforce.
Resolving any technical difficulties.
Planning day to day logistics.
Overseeing day to day field activities.
Overseeing quality and health and safety.
Solving problems on site.
Preparing site reports.

Site Engineer

JAN 2015 — NOV 2016: El Mostashar Contracting & Real Estate
Investment

Project: Officers Housing — New Administrative Capital.
Details: 8 Buildings.
Location: Egypt.

Project: West of Al-Shrouk Housing.
Details: 2 Villas.
Location: Egypt.

Responsibilities as a Site Engineer:
e Producing permits to work.
e Running day to day field activities.
e Liasing with subcontractors and workers.
e Resolving any technical difficulties.
e Tracking the progress.




-l Personal Details

Nationality: Egyptian.

Religion: Muslim.

Date Of Birth: 09t February 1991.

Marital Status: Married.

Driving license: Valid in Egypt and Saudi Arabia.
Egyptian Phone Number: +20 1090985883.
Saudi Phone Number: +966 559417940.
Personal Email: Eslamsayed800@gmail.com.
Company Email: Eslam.sayed@harbico.com.

-\ Core Competencies & Technical Skills

Lanquages:

Arabic: Native.
English: Fluent.

Computer Skills:

Proficient in design and management software including:
o AutoCAD

SAP2000

ETABS

SAFE

CSI Column

Primavera P6

Tekla Structures

Microsoft Word and Excel

O 0O O O O O ©O

Key Skills:

Reporting: Expertise in preparing reports and documentation.
Planning: Strong planning skills.
Communication: Effective in collaborating with stakeholders and teams.

Time Management: Capable of managing multiple tasks and meeting
deadlines.

Health & Safety Compliance: Ensures adherence to safety regulations.
Problem Solving: Skilled in identifying and addressing project challenges.
Team Leadership: Experience in leading teams to achieve project goals.

Eng / Eslam Sayed
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CERTIFICATE

THE FOLLOWING AWARD IS GIVEN TO

Eslam Sayed

This certificate is proudly presented to Eslam Sayed for his outstanding achievements in the
Rock Stabilization Project. His exceptional competence has significantly contributed to our
success and the achievement of 500,000 sale working hours

Congratulations!
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Certificate of Achievement
Is Awarded To

o~

On Significant Achievement of Completing
1.7 Million SAFE MAN HOURS
at Project HW 8784-NEOM

Azam Sandhu Mohamed Ibrahim aulo Co
OHS Manager MAHPM—, - EPM CM

S 'DATED: -07-11-2022
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Test of English as a Foreign Language ( TOEFL)

Name of student: 1slam Sayed Hosni Fathi S,
Date of birth: __9/2/1991
Country: ___Egypt

Test Date: _August31%,2016-
Scaled Scores: Listening Comprehension 2
Structure & Written Expression g5  Total Score 500

Sex: _Male
Native language: __ Arabic

Reading Comprehension 53
This TOEFL score is valid for two years

e —

Director. . ./ Vice- President of Fayoum University
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pm(?m CERTIFICATE OF

COMPLETION

This is to certify that

ISLAM SAYED HOSNI AHMED

Has earned 35 contact hours by completing the
Project Management Professional ( PMP ) - Earn 35 PDUs
On

31st December 2025

5689801812 W"é‘”

Certificate No.

Elsayed Mohsen,
Instructor




