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Professional Summary 
 

Senior  Planning Engineer with 5 years of hands-on experience in project controls, planning, scheduling, cost 

management, and delay analysis across major construction projects in Saudi Arabia and Egypt. PMP® and PMI-

RMP® certified, with strong expertise in Primavera P6, Power BI dashboard development, Earned Value 

Management (EVM), and claims support. Approved Planning Engineer by Red Sea Global (RSG) and a registered 

member of the Saudi Council of Engineers. Currently pursuing the PMI Scheduling Professional (PMI-SP®) 

certification, with additional freelance experience in planning large-scale infrastructure, water, and sewage 

network projects. 
 

Core Skills 
 

• Project Controls & Scheduling: P6, WBS Development, Baseline Management, Delay Analysis, EOT & Claims Support. 

• Performance & Cost Management: Earned Value Management (EVM), CPI & SPI Analysis, Cost Control. 

• Reporting & Analytics: Power BI Dashboard Development, Progress & Management Reporting, MS Excel, and PowerPoint. 

• Risk & Quality: Risk Identification, Risk Assessment & Mitigation, PMI Risk Management Practices. 

 

Experience 

Aluminum Construction Systems Factory Co. Apr. 2024 – Present 

Senior Planning Engineer (Approved Red Sea Global) 
 

SHURA ISLAND HOTEL – Aluminum & Glazing Works 

• Owner: Rea Sea Global (RSG). 

• Consultant: KEO International Consultants. 

• Project scope: Aluminum & Glazing works for Shura Island 
Program 6,7 and 8 (West & Central Hotel -HW03 & HW02 & HC01). 

 

VILLAGE BOUTIQUE HOTEL – Aluminum & Glazing Works 

• Owner: AMAALA Company 

• Consultant: AMAALA Company 

• Project scope: Aluminum & Glazing Works for the Village Boutique Hotel located at Triple Bay, AMAALA Development 

RESORT CORE – EAST VILLAGE SOUTH 

• Owner: QIDDIYA INVESTMENT COMPANY (QIC) 

• Consultant: SSH & Al Taj Dhabi Company Limited 

• Project scope: Façade works for Plots H30 (Mondrian Hotel – PS28)  

and H27 (Mondrian Serviced Apartments – PS29) 

 
 

 

www.linkedin.com/in/hamed-ahmed-pmp-rmp-sa  +966534086597 

mailto:https://maps.app.goo.gl/FJY6sodkLbHZDvdH8
mailto:hamed010689@gmail.com%0d
mailto:hamed010689@gmail.com%0d
http://www.linkedin.com/in/hamed-ahmed-pmp®️-rmp®️-93519121a
http://www.linkedin.com/in/hamed-ahmed-pmp®️-rmp®️-93519121a
www.linkedin.com/in/hamed-ahmed-pmp-rmp-sa
https://api.whatsapp.com/send/?phone=%2B966534086597&text&type=phone_number&app_absent=0


Key Responsibilities: 

➢ Monitor project progress against approved baseline schedules and assess the impact of design changes and 
construction delays. 

➢ Develop and update project schedules in coordination with Engineering, Procurement, Planning, and Finance 
teams. 

➢  Prepare Work Breakdown Structures (WBS) aligned with project scope and contractual requirements. 

➢  Analyze cost and schedule performance using EVM indicators (CPI, SPI) and recommend corrective actions. 

➢ Prepare progress reports, look-ahead schedules, and recovery plans for management review. 

➢ Develop interactive Power BI dashboards to enhance project performance visibility for top management. 

 

Concrete Plus for Engineering and Construction Nov. 2022 – Apr. 2024 

Project Control Engineer 
New Garden City Project – New Administrative Capital (R05) 

• Owner: New Urban Communities Authority. 

• Consultant: Engineering Consultants Group (ECG). 

• Project scope: Construction of 241 buildings with various types and 14 fully finished . 

• Contract Amount: EGP 2.89 Billion. 
 

➢ Support the establishment and maintenance of project cost control systems to ensure financial accuracy. 

➢  Monitor project cost and schedule performance using CPI and SPI indicators. 

➢  Analyze project data and prepare cost and progress reports supported by charts and dashboards. 

➢  Support management decision-making through detailed performance analysis and reporting. 

➢ Assist in management reporting through interactive Power BI dashboards. 

 

Royal Touch (Elsewedy Group) for Contracting 

Technical Office Engineer Aug. 2021 – Nov. 2022 

Ben Zayed Axis Project – New Administrative Capital 

• Owner: New Urban Communities Authority. 

• Consultant: Engineering Consultants Group (ECG). 

• Project scope: 6 km Softscape & Hardscape works 

• Contract Amount: EGP 63.9 Million. 
 

➢ Prepare subcontractor and client invoices in accordance with contractual requirements. 

➢ Perform quantity surveying for concrete, landscape, and hardscape works. 

➢ Prepare as-built drawings and final quantity take-offs. 

➢ Coordinate between technical office, site teams, and designers. 

➢ Prepare final project invoices with all required supporting documentation. 
 

Site Engineer Mar. 2021 – Aug. 2021 

Public Site Works – International Olympic Facade (Zone G) 

• Owner: Egyptian Armed Forces Engineering Authority. 

• Consultant: Hydro Environmental & Infrastructure Studies. 

• Project scope: 2,800 m² Softscape & Hardscape works. 

• Contract Amount: EGP 190 Million. 
 

➢ Supervise site activities in accordance with approved drawings and specifications. 

➢ Perform quantity surveying and prepare as-built drawings for executed works. 

➢ Coordinate site activities with consultants and subcontractors. 



Education 
 

Bachelor of Science in Civil Engineering 

Mansoura University – Egypt | 2019 

• Grade: Very Good 

• Graduation Project: Excellent (Mivida Group) 

Freelance Projects – KSA & Egypt 

Planning Engineer (Part-time / Remote) | 2023 – 2024 

• Developed detailed project schedules and planning reports for infrastructure and utilities projects. 
 

Key Projects: 

- Sakaka Water Networks (Phase 5), Al-Jawf Region – KSA. 

-  Sewage Networks Implementation (Phase 2), Al-Sulail Governorate – KSA 

Certifications  

 

• Project Management Professional (PMP®) – PMI 

• PMI Risk Management Professional (RMP®) – PMI 

• PMI Scheduling Professional (PMI-SP®) – In Progress 

• Oracle Certified Primavera P6 Professional 

• Advanced Primavera P6 – PMI 

• Construction Planning & Scheduling – PMI 

• Power BI Essential Training – CPE Certified 

• Six Sigma Yellow Belt (SSYB) 

• Scrum Fundamentals Certified (SFC™) 

• Managing Project Stakeholders – PMI 

Memberships & Approvals 
 

 

• Saudi Council of Engineers (SCE) – Registered Member 

• Red Sea Global (RSG) – Approved Planning Engineer 

Languages 
 

 

• Arabic: Native 

• English: Professional Working Proficiency 


