Abdallah Gamal Abdallah Aly

Address: Al Bandariah, Al Khobar, Saudi Arabia
Phone: +966 590259057 Email: eng.abdallahshalaby@gmail.com
LinkedIn Profile : http://www.linkedin.com/in/abdallah-aly-58850a99

Professional Summary

Highly skilled and dedicated Project Manager with a strong MEP and Architectural background. Seeking a
challenging position that allows me to utilize my expertise in managing complex projects and delivering
exceptional results.

Experience

Project Manager — NEYAAT Contracting Co.
September 2023 - Present

e Prepare project management plan

o Execute all project management plan such as risk management plan , Engage stakeholders and manage
project teams to ensure successful completion , Coordinate and collaborate with partners and working
groups, Develop and maintain detailed project plans and deliverables, Record and address project
issues, escalating when necessary, Manage project scope, change control, and progress monitoring,
Provide regular status reports to sponsors and senior management, Conduct project evaluation and
dissemination activities, Liaise with users to ensure projects meet business needs, Define and manage
user acceptance testing, and Close projects and register lessons learned.

Project Manager — Wafi Top Co.
April 2015 - June 2023

e Led and managed project teams to ensure successful completion, Coordinated and collaborated with
partners and working groups, Developed and maintained detailed project plans to achieve deliverables,
Managed project scope, change control, and progress monitoring, provide regular status reports to
sponsors and senior management, conduct project evaluation and dissemination activities, liaise with
users to ensure projects met business needs, and define and manage user acceptance testing.

Project Engineer — Wafi Top Est.
June 2014 - April 2015

e Install and configure all low current systems such as security cameras, fire alarm systems, networks,
digital signage systems for hospitals and hotels, IP master clock and IP signage projects, and Implement
door access control and time attendance systems.

¢ Handle Mechanical projects (HVAC- Plumbing -firefighting).

Project Engineer — Al-Mehwar Net Co.
March 2013 - May 2014

e Install and configure all low current systems such as security cameras, fire alarm systems, networks,
and Implement door access control and time attendance systems.

e Collaborated with government organizations including the Ministry of Interior, Defense, and Municipal
Affairs.



Telecom Field Engineer — Actel Company
July 2012 — May 2013

Install and expand sites for Vodafone Ericsson 3G Project and power cabins.

Conduct fiber connections and worked on UMTS 900 Project.

Maintenance and Installation Engineer — JELCOM
May 2010 — May 2012

Install and configure all low current systems such as security cameras, fire alarm systems, networks,
and Implement door access control and time attendance systems.

Shift Engineer — Al-Nabila Hotel Grand Bay - Makadi Resort and Spa
July 2009 — March 2010

Managed and led the department team and supervised maintenance work.

Oversaw electrical substation, water desalination, boilers, laundry machines, and swimming pools.

Education

Bachelor of Electronic Engineering
Menoufia University, Faculty of Electronic Engineering, Menoufia, Egypt
Specialization: Electrical Communication and Electronic Engineering (2009)

Certifications and Courses

PMP Certified (Valid until 2030)

RMP Certified (Valid until 2031)

Cisco Certified Network Associate (CCNA)
First Aid, Fire Fighting, Risk Assessment

Partners Success Centre (Approved by Ericsson & Vodafone)

Technical Skills

Microsoft Office (Word, Excel, MS project, and PowerPoint)
AutoCAD .
Primavera P6.

Low current systems: - Fire Alarm, Security Cameras, Smart Home Systems, Central Telephone Systems,
Door Access Control & Data and Network.

Electrical (Power Panels, Lighting, Grounding)
Mechanical (HVAC, Firefighting, Plumbing)

Architectural (Masonry, Painting, Tiles, Gypsum, Insulation, Doors/Windows)

Languages

Arabic

English



Personal Skills
e Accurate and detail-oriented.
e Creative thinker and problem solver.
e Works well under pressure.
e Quick learner and adaptable.
e Strong team player.
e Excellent communication and presentation skills.
o Efficient and reliable.
Successful Projects:
e Crown Plaza Hotel — Al Khobar (MEP and Architectural works).
¢ National Water Company Mahayel Asir (Low Voltage, Light Current, Fire Alarm, Firefighting).
¢ National Water Company Asir Administration Building (Network and Electromechanical Systems).
e Military Hospital Projects (Grounding, Lightning Protection, Access Control).
e Bin Hamran Al-Wadyeain Hotel (Electromechanical Project).
e King Khalid Air Base (Firefighting Project).
e Military Works (Weapons Warehouses — Sharurah).
e Red Crescent Society (Warehouses and Training Center — Asir Region).
e Labor Office (Asir Region).
e Ministry of Defense (Medical Warehouses, Gymnasium, Air Forces Base).
e Ministry of Health (Primary Health Care Centers).
e Ministry of Islamic Affairs (Branches in Khamis Mushait and Abha).
e Ministry of Education (Asir Region).

e Ministry of Interior (Various Departments and Buildings).

References

Available upon request.



