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Nationality: Egyptian Date of birth: April. 9th, 1985

Brief Summary

* Project Director, Senior Project Manager with 19 years of progressive experience leading large-scale
construction, infrastructure, and high-rise developments across Egypt and Saudi Arabia.

* PMP certified by PMI with proven ability to manage full project lifecycles, coordinate multi-disciplinary

teams, and ensure delivery of complex technical scopes under budget and on schedule. Skilled in project

controls, MEP systems, stakeholder alignment, and team leadership across.

Education & Certifications

+ B.Sc. Civil Engineering (Structural), Tanta University — June 2007
» Advanced Civil & Architectural Engineering Training, Arab Contractors Institute (2010-2011-2012)
* PMP- Project Management Professional, PMI Certified -2023

* Professional Business Analysis (PBA), Arab Contractors Institute-2023

Core Competencies & Key Skills

* Project & Construction Management

e Infrastructure & Utility Networks

* High-rise Buildings & Architectural Finishes

* Contract Administration & Site Coordination

* Cash Flow & Cost Monitoring

*Team Leadership & Stakeholder Communication

* Electromechanical Works Coordination (MEP)

* Shop Drawings Review, BOQ, QA/QC, Site Supervision

* Primavera P6 — Skilled in interpreting project schedules, tracking milestones, and reviewing baseline
updates and AutoCAD (Proficient), MS Office Suite

Professional Experience:
Deputy General Manager | Project Director | Arab Contractors Company
New Alamein Beach Towers 2 Stage | New Alamein, Egypt 09/2023 - Present

* Responsible for architectural finishes & MEP works for West Tower, 40 floor (package value, EGP 2.5B),
part of (3) Towers and Podium within a mega project budget approximately EGP 6B.

* Controlled project budget, contracts and schedule governance to maintain baseline alignment and minimise
cost/schedule variance.

» Coordinated MEP integration and architectural finishes across subcontractors to ensure quality and timely
handovers.

* Liaised with authorities, consultants and stakeholders to expedite approvals and resolve commercial
/technical claim



Senior Project Manager | Arab Contractors Company 12/2019 - 08/2023
New Mansoura University | New Mansoura, Egypt

* Led civil, architectural, and MEP execution for Engineering and IT faculties, infrastructure, 4 floors,
7,000 m2, gates, perimeter fencing with a budget of EGP 550M.

» Developed and enforced detailed schedules, ensuring delivery aligned with academic occupancy deadlines.
* Directed procurement, material approvals and multi-contractor coordination to eliminate interface conflicts.

* Led technical review sessions and implemented approved change orders and QA/QC procedures for client
handover.

Project Manager | Arab Contractors Company 01/2016 - 11/2019
San El-Hager Silos | San El-Hager, Egypt
* Delivered a 12-silo grain storage facility (6,000-ton capacity) with a budget of EGP 162M.

* Planned construction sequencing and resource allocations to meet critical milestones, commissioning
dates.

 Supervised subcontractors, logistics and site inventory control to secure uninterrupted installation, testing.
* Implemented QA/QC and HSE inspections, driving corrective actions to maintain compliance

Consulting Engineer | Future Consult Office 12/2012 - 12/2015
Supervision of water networks | Al Qurayyat, Al Jauf, KSA

* Provided technical supervision and design reviews for water/wastewater projects for the Saudi Ministry
of Water & Electricity.

» Conducted site inspections, raised corrective actions and ensured construction complied with ministry
specifications.

* Monitored pipeline, reservoir and pumping station works and supported approval of technical submissions
and progress reports.

Project Engineer | Arab Contractors Company 11/2010 - 11/2012
Water Purification Plant, Networks | Damro, Egypt

* Supervised construction of Damro water purification plant (10 acres), 60km water network in Damro
City, including full civil and electromechanical infrastructure with a budget of EGP 300M.

* Managed daily site activities, testing/commissioning and QA record-keeping ahead of handover.

* Resolved site design issues through coordination with design teams and contractors.

Project Engineer | Arab Contractors Company 01/2009 - 10/2010
Citizens' Housing Project | 6 October, Egypt

+ Constructed 3,024 housing units across 126 buildings under Egypt’s national housing program with
a budget of EGP 195M.

* Inspected civil and finishing works to ensure specification and HSE compliance.
* Prepared progress reports and assisted workforce planning and site supervision.

Languages

* Arabic: Native * English: Fluent



