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Resourceful Project Handling/Service Delivery with 10+ years of hand-on-experience in coordinating all phases of multimillion-dollar projects across Telecomunication Industry . Adept and executing complex projects with exceptional ability to meet deadlines and exceed goals. Outstanding ability to analyze problems and resolve it effectively and working on tight deadlines

Area of Skills:

· Ability to manage multiple projects simultaneously, create detailed schedules, and track progress.
· The ability to troubleshoot issues that arise during a project.
· Expertise in Field Services, RAN Operation services, Transmission expertise on Ericsson and Huawei 
· RAN/Transmission NOC/ NMS for Integration & Operation Support 
· RAN Sites Microwave Radio & Optical Fiber Transmission; multi-vendors  - Ericsson & Huawei
· RAN Sites Build, TI Implementation and Integration, Civil works, Electrical & Power etc 
· Solid interpersonal communication, organizational and decision making skills. 
· Excellent management and administration skills, including strategic planning, leadership skills and resource allocation, Experience in Reporting & Scheduling the projects 
· Strong knowledge of processes and principles to provide customer with outstanding service

Professional Certification/Training 

· Prince 2 Certified
· RAN 2G/3G/LTE/5G (Ericsson & Huawei)
· Microwave Transmission Networks (Ericsson & Huawei)
· Health & Safety – New Zealand (Downer) 


Professional Experiences:

Entelar Group Limited								Oct 2022 – Present
	Project Coordinator
  			
· Assisting Project Managers in helping documentation like Purchase Orders, Permits, Job Packs and making As Builts on Connexa and 2Degree Projects.
· Assisting Project Managers on different Projects like 2 Degrees, Connecxa, Nokia and Spark to helping them their task.
· Maintain accurate project data and documentation across multiple systems
· Prepare Progress reports, performance updates and post-project evaluations.
· Assist in creating project plans, defining scopes, and managing the day-to-end process of ordering, provisioning, and delivering services
· Schedule and coordinate project meetings, assign tasks, and ensure all team members are working toward project goals.
· Act as a liaison between project teams, vendors, and stakeholders, providing regular status updates and managing expectations.
· Track project progress, monitor budget and resource allocation, and maintain accurate project documentation and reports.

Downer New Zealand							
		Drive Tester(Vodafone Project)							Oct 2019 – Aug 2022

· Assist and supporting to Manager and Team leader in their daily duties to achieve drive testing tasks. 
· Providing project support to Manager and Team Leader regarding drive testing related issues.
· Motivated and assisted team of three members in reaching individual and team goals for quality and productivity 






· Analyze data from multiple drive tests to identify coverage/interference related issues.
· Provide Mobile RF support for front line teams by responding and troubleshooting all customer issues via any channel, and identify appropriate service solutions in a timely manner 
· Excellent understanding of 3G/4G technology and architecture, including all radio aspects.  
· Brings the customer experience into every decision; acts as a customer champion and take accountability for identifying and addressing underlying service issues. 
· Excellent understanding of RF communications system fundamentals and the ability to perform basic RF analysis
· Responsible for performing Pre and Post drive test for new and upgraded sites to analyse call drops, handover and coverge 

ZONG						
Field Operation & Maintenance Coordinator 					May 2014 –  Feb  2017	

· Responsible for O&M of more than 1500 sites in Karachi Reqion
· Successfully managed fibre ring in south region and interact with contractors to complete daily task 
· Coordinate with FOPs team, as well as between operational manager to ensure network KPIs
· Served as a coordinator, trained and managed team on the installation, cleaning and testing fibre optic cables
· Analysis of daily, weekly and monthly reports regarding network availability
· Coordinate with peer commercial teams to ensure the achievements of grid level KPIs and resolve customer complaints within available resources
· All around coordination of CM issues with all stakeholders by arranging regional and cross functional meetings
· Motivated and assisted team members in reaching individual and team goals for quality and productivity 
· Responding to Technical support inquiries via email or phone and handled all network expensions and installation of Fibre and cellular sites and involved with team in decision making, outlining challenges and asking for solutions
· Daily routine check of sites and end of the day to send emails to Manager to achieve 100% sites without outages
· Supervise and control daily PM and CM activities


Prime Telecom
Service Delivery Coordinator							Sep 2013 – Feb 2014

· Worked in Ericcson Pakistan as a third party employee Prime Telecom on Warid Projects 
· Responsible for Commissioning/Installation, and Acceptance of Ericsson 2G BTS and New Microwave Links in south region
· Teams mobilization, Office Management and Coordination with the Customer and different Subcontractors and keeping appropriate databases upto date
· Liaising with stakeholders to identify and define project requirements, scope and objectives and report to Project Manager
· Conducted regular meetings, facilitated communications, ensured coordination, and cooperation among team members.
· Schedule projects, including stock control, design survey and construction.
· Manage site escalations with client and internal stakeholders.
· Manage day to day activity to sites delivery in timely manner to achieve target goals 
· Interact with subcontractors to complete daily activities 
· Maintaining and coordinating projects, project schedules and documentation and helping to ensure that projects are delivered witin time line and achieve target goals
· Facilitated and coordinated the work of multiple project teams engaged in the establishment and implementation of new projects to support the Project Manager
· Coordinate and manage all sub contractor as required for delivery of sites according to SLAs 
· Manage and ovesee the delivery of projects directly with customers and our expert technical team. 
· Responsible for handling and resolving the Customer/SubContractors queries on Emails/Calls
· Providing field support to Field Managers and Contractors and managing the administrative task
· Self-correction of minor QA errors or returning to sub-contractor for rectification of larger quality issues

ZONG						
Field Operation & Maintenance Engineer 					Jan  2010 – Aug 2013

· Responsible for Operation and maintenance of Ericsson 2G BTS and Ericsson Microwave Equipment
· Responsible for Preventive Maintenance, Monitoring and troubleshooting of 2G BTS and Microwave alarms for reducing 





outages and ensuring network availability to an above 99.99%
· Expert in in splicing, cleaving, cleaning of fibres and inspection of quality works. 
· Used Optical Time-Domain Reflectometer (OTDR) to locate faults and measures distances of cables
· Generating Trouble ticket handling using Zong Electronic Operation Maintenance System (Net watcher)
· Involved in regular activities of Software Configuration and fault management.
· Monitor and complete required duties associated with daily RAN activities
· Responsible for acceptance of upgradation in existence BTS and in Microwave link


	ERICSSON Pakistan						
RAN delivery Engineer								 May 2007 – July 2009	
					
· Worked in Ericsson Pakistan as a RAN Engineer to delivered more than 1500 sites in south 
· Responsible for Commissioning/Installation, Integration and Acceptance of Ericsson 2G BTS and New Microwave Links 
· Responsible for Commissioning, Integration and Acceptance of Ericsson 2G BTS and Microwave Links from different SubContractors and measuring quality checklist after completion of Sites. 
· Identified and worked to remove barriers to successful completion of the overall project, with particular emphasis on resolving issues with subcontractors
· Facilitated and coordinated the work of multiple project teams engaged in the establishment and implementation of new projects to support the Project Manager
· Coordinate and manage all sub contractor as required for delivery of sites according to SLAs 
· Manage and ovesee the delivery of projects directly with customers and our expert technical team. 
· Measure the quality of Installation of New BTS and Microwave Links and check the quality and auditing of sites as per Ericsson Standards and snag removing from the subcontractor to ensure accuracy 
· [bookmark: _Hlk488446691]To ensure no alarms in BTS and Microwave link before and after Integration 
	
	
	Personal Attibutes:

· Self-motivated and proactive, Full of energy and enthusiasm, with ‘can-do’ attitude
· Love learning new things, new challenges and passing on what I know to others

Qualification: 
				
Msc is Telecommuication (University of Bradford, UK)
Bachelor in Computer System
 

Professional Reference:

· Professional reference available, will be provided on request

