Abdelrahman Hafez Elsayed Shokr

Personal details

Email address abdelrahmanshokr@gmail.com

Phone number +966582262390

Address Al Riyadh - KSA

LinkedIn linkedin.com/in/civilengineerabdelrahmanshokr
Profile

Experienced Civil Project Engineer with solid expertise in managing all phases of construction projects,
including

structural works, finishing, restoration, and landscape developments. Proven experience across
residential, commercial, hotel, industrial projects, and electrical substations.

Highly skilled in converting concepts into accurate 3D models using 3ds Max and developing detailed
project schedules with Primavera P6, ensuring effective planning, optimized resources, and on-time
delivery.

PMP certified, with strong leadership, communication, and on-site problem-solving skills. Currently open
to suitable career opportunities in KSA.

Employment

Nov 2024 - Oct 2025
Rehabilitation & Restoration Project Engineer
Arab Real Estate & Tourism Investment Co., Al Mansoura

Delta Fertilizers Factory Rehabilitation Project, Talkha City -

Oversaw Complex Structural Integration:

Directed full-scale structural and architectural restoration of existing factory buildings, ensuring 100%
compliance with stringent technical specifications and safety standards. Achieved successful facility
rehabilitation without any complete shutdown of adjacent operational units.

- Led & Coordinated a Multi-Stakeholder Network:

Managed direct coordination among over 20 key entities and teams, including specialized
subcontractors, suppliers, client representatives, consulting engineers, and in-plant operational, safety,
and security personnel.

This meticulous coordination prevented major schedule delays and maintained over 90% operational
efficiency in neighboring production facilities throughout the project.

- Resolved Logistical & Procurement Challenges:

Played a key role in negotiating with new and alternative suppliers, while coordinating with finance and
inventory departments to secure critical resources. These efforts reduced lead times for critical
materials by more than 20% and kept project costs within the approved budget despite fluctuating
market conditions.

- Ensured Quality & Operational Continuity:



Prepared weekly technical reports and refined monitoring procedures, contributing to the delivery of all
project phases with zero major safety non-conformities and supporting uninterrupted production in
adjacent operational units.

Aug 2021 - Sep 2024
Senior Site Engineer
Al Shorouk for general contracting, Cairo

Diplomatic District Hotel Project New Administrative Capital, Egypt
Flagship 5-Star Hotel 15,000 m? Consultant: Dar Al-Handasah

- Led the complete structural package for the first luxury hotel (15,000 m?), ensuring strict adherence to
the specifications, schedules, and quality benchmarks set by Dar Al-Handasah as the international
consultant.

- Implementing rigorous monitoring protocols to preserve the integrity of adjacent piles and structural
elements.

- Delivering the works ahead of schedule with a zero-incident safety record.

- Transformed the demanding project timeline into a driver for efficiency, meeting all structural
milestones despite Dar Al-Handasah’s exacting standards, thereby building trust with both the
consultant and the client.

- Completed and handed over the full reinforced concrete structure to finishing

contractors with zero major non-conformance reports (NCRs) — a rare achievement with a consultant of
this caliber.

Telal Al Fostat Garden Project Cairo, Egypt
Megaproject- Multi-Contractor Development 2,000,000 m? Consultant: EHAF Consulting Engineers

- Assumed full responsibility for a major delivery zone within Cairo's largest urban green space project (2
million m2), where the project was geographically divided among leading contractors. Successfully
transformed an allocated area from a neglected, informal site into a fully delivered zone comprising
integrated landscaping works and entertainment facilities.

- Managed a complete and independent work package:

Held full technical, financial, and administrative oversight for all project phases within my zone, from
earthworks and soil improvement, construction of an artificial river and three bridges, to external
finishes and facades for restaurants and structures, while ensuring seamless final integration with
adjacent zones managed by other contractors.

- Led complex technical and logistical coordination at zone interfaces:

Served as my company's technical representative in daily coordination with adjacent contractor teams,
the international consultant (EHAF), and government authorities to ensure design coherence, schedule
harmony, and proper sequencing of operations across zone boundaries.

- Delivered exceptional performance standards for my zone:

Guaranteed the delivery of my zone on schedule and to the highest quality specifications, Contributing
to the homogeneous success of the overall project and establishing it as a model for effective execution
within a multi-contractor environment.



Chill Out Mall Project Shibin El-Koum, Egypt
Prime Commercial Development 11,500 m? Consultant: The Nile Office

- Led the construction of an 11,500 m? commercial mall in a high-density urban center, overcoming
major challenges including adjacency to schools and major traffic arteries, and managing highly
fluctuating groundwater through adaptive dewatering plans.

- Orchestrated complex logistics in a constrained site, preventing major traffic incidents and maintaining
uninterrupted operations for neighboring schools through meticulous phasing and off-peak
coordination.

- Served as the primary liaison coordinating over 15 key stakeholders (client, consultant, municipal
authorities, traffic police, and school administrations) to secure timely approvals and align all parties. -
Designed and enforced a critical path schedule that seamlessly sequenced all work fronts (piling to
finishes), eliminating bottlenecks and ensuring on-time handover between 8+ specialized
subcontractors.

- Directed a workforce of 80+ personnel, fostering collaboration to ensure precise integration of
structural, architectural, and MEP systems, driving the project to on-spec and on-time completion.

January 2021 — July 2021
Site Engineer
Watanya Integrated Contracting Cooperative

GANA Residential Compound Project New Damietta, Egypt
Social Housing Project Client: Ministry of Housing Budget: 50,000,000 EGP
Consultant (Engineering Studies, Research & Consultation Center - Mansoura university)

- Led the complete construction cycle for five mid-rise residential towers, from excavation, foundations,
and reinforced concrete structural work through to interior and exterior finishing works (tiling, painting,
MEP installations, facade work), ensuring quality assurance at each phase.

- Managed precise coordination between structural and finishing works through sequenced activity
planning and zone allocation, preventing workflow conflicts and maintaining harmonious progress
across all construction stages.

- Directed a network of specialized subcontractors and suppliers in structural, finishing, and materials
trades, ensuring their compliance with technical specifications and delivery schedules.

- Achieved successful project handover by overseeing final delivery inspections and finishing works
review with the project consultant (Engineering Studies, Research & Consultation Center), resulting in
acceptance of all residential units with no substantial technical snags.

Apr 2020 - May 2021
Civil engineer
Freelancer

* Make drawings for buildings licenses .
* make all designs needed .



Oct 2017 — Aug 2020
Site Engineer
Moon for contracting

Electrical Substations Projects (Transmission & Distribution)

Egyptian Electricity Transmission Company (EETC) — Client & Consultant

Al Nahda 220 kV & Al Basatin 66 kV GIS Substations Cairo, Egypt
- Managed the end-to-end construction of two strategic substations, leading all phases from site
preparation and foundation works through structural completion, architectural finishes, and full MEP
integration, ensuring 100% compliance with national grid operational standards.

- Coordinated critical interface between civil and electrical works, synchronizing the construction of
control buildings, cable trenches, and equipment foundations with the installation of high-voltage (HV)
GIS equipment and protection systems, achieving on-schedule energization for both substations. -
Implemented a zero-defect quality culture through daily inspections, witness testing of materials and
systems, and rigorous oversight of specialized subcontractors, resulting in project handover with zero
major non-conformances and full operational readiness.

Aug 2014 —Sep 2017
Site Engineer
Sigma for contracring

Kafr El Sheikh 500/220/66 kV GIS Substation project Kafr El Sheikh, Egypt

- Directed the construction of a flagship 500/220/66 kV transmission substation, overseeing
comprehensive civil works including deep foundations, structural concrete, architectural cladding,
landscape development, and perimeter security installations.

- Championed site safety and environmental compliance by enforcing EETC’s stringent protocols,
conducting regular audits, and delivering safety inductions, maintaining a perfect safety record with zero
regulatory violations throughout the 3-year project.

- Led the integrated testing and commissioning phase, working directly with EETC engineers to perform
functional and performance tests on all primary and secondary systems, ensuring 100% technical
compliance and successful grid synchronization.

Certificates

PMP - Project Management Institute (PMI) - Jan 2023

Technical Skills:
- Project Planning & Scheduling: Advanced proficiency in Primavera P6
- 3D Modeling & technical drawings: 3ds Max, AutoCAD for construction visualization



- Construction Management: Site supervision, quality control, safety compliance

Management Skills:

- Project Management (PMP): Budget control, risk management, stakeholder coordination
- Team Leadership: Managed teams up to 80+ personnel, subcontractor management

- Client & Consultant Relations: Experience with Dar Al-Handasah, EHAF, EETC

Education

Sep 2009 - May 2014

BSc of CIVIL ENGINEERING

AL Salam higher institute for engineering and technology, Cairo
Grade: good

Graduation Project degree: Excellent

Languages
Arabic Fluent English Very good

Internships

Jul 2012 - Aug 2012

Trainee

Al Nasr for general contracting company (Hassan alam), Al Mansoura
Consultant - Muharram Bakhoum's office (ACE)

Total budget - 400000000

Training on bridges construction works

shallow - deep foundations works post

tension concrete works.

Jul 2013 - Aug 2013

Trainee

Al Nasr for general contracting company (Hassan alam), Al Mansoura
Consultant - Muharram Bakhoum's office (ACE)

Total budget - 400000000

Training on bridges works

shallow - deep foundations post

tension concrete .

Courses

The practical application of cost estimation and control in construction projects

from EESD organizations Nov 2025
Construction contracts and law  from udmy Jun 2020
Basics of pricing from udmy Jun 2020



