SYED ASSAM AL
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"Highly skilled Procurement Manager with over 5 years of experience in strategic sourcing,
vendor management, and contract negotiation. Proven ability to drive cost savings and
improve supply chain efficiency through innovative procurement strategies. Committed to
fostering strong supplier relationships and achieving the best value for the organization.
Seeking to leverage my expertise in procurement and supply chain management to
contribute to a dynamic team."

CAREER EXPERIENCE

Procurement Manager — August 15", 2021 - TILL NOW (Present)
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e Championed the implementation of a new procurement strategy, resulting in a 30%
reduction in supply chain costs and a 20% improvement in supplier performance.

e Managed a team of 10 procurement professionals, achieving a 15% increase in
productivity through the introduction of advanced training programs and
performance metrics.

e Introduced a supplier diversity program that increased the number of minority-
owned suppliers by 25%, enhancing the company's corporate social responsibility
profile.

SENIOR PROCUREMENT SPECIALIST - APRIL 26™ , 2016, Till August 8", 2021

AL FORSAN GLOBAL INDUSTRIAL COMPLEX
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e Orchestrated a complete overhaul of the procurement process, leading to a 20%
reduction in order processing time and a 10% increase in order accuracy.

e Implemented a supplier evaluation system that improved supplier quality by 30%,
reducing product defects and increasing customer satisfaction.

e Collaborated with the finance department to develop a procurement budget,
resulting in a 15% cost saving through strategic sourcing and negotiation.


mailto:assam.ali1982@gmail.com

PROCUREMENT OFFICER - NOVEMBER 15™, 2013, Till DECEMBER 30™ , 2015
AL - JAWDAH PORCELAIN & CERAMIC COMPANY
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e Managed the procurement of goods and services for a large-scale project, ensuring
on-time delivery and reducing project costs by 10%.

e Developed a comprehensive procurement policy that streamlined the purchasing
process, reducing paperwork by 20% and improving efficiency.

® [Established strong relationships with key suppliers, leading to a 15% reduction in
costs and a 20% improvement in delivery times.

SKILLS

e Strategic Procurement Planning

e Supply Chain Management

e Team Leadership and Development

e Supplier Diversity Program Implementation

e Process Improvement and Efficiency

e Supplier Evaluation and Quality Improvement
e Budgeting and Cost Reduction

e Project Management

e Policy Development and Implementation

e Supplier Relationship Management

EDUCATION

Bachelor of Commerce. (B.Com)

The University Of Punjab
2002-2004
Islamabad - Pakistan



