
site  manager

Mohammed
El-shreef

Professional Summary
Dedicated and results-oriented Civil Site Engineer with over 14 years of experience leading and
managing construction projects from conception to completion. Proven ability to coordinate
multidisciplinary teams and subcontractors to deliver high-quality projects on time and within
budget. Skilled in problem-solving, site management, structural systems, and finishing works across
residential, commercial, and infrastructure sectors.

Work Experience

Mansoura city, Egypt

Eng.mohammedelshreef@gmail.com

(+20)1107147016/ (+20) 1020108486

linkedin.com/in/mohamed-adbulkarime

Project   : ORA-Z at New administrative Capital, Egypt
Position : Site manager
***Key Responsibilities***

Supervised all construction activities for residential buildings in Zone C3 as per approved drawings
and schedules.
Led a multidisciplinary site team to achieve project goals efficiently.
Coordinated material requests, procurement, and deliveries to maintain workflow.
Reviewed subcontractors’ performance, progress, and invoices for accuracy.
Monitored quality, safety, and productivity in compliance with project standards.
Managed site operations, resolved technical issues, and ensured communication with the head
office.
Assisted in project planning, resource management, and cost control.
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concrete plus
From: AUG/2025
To       : Present

https://files.fm/u/qk6gksk8ph

Various projects in Egypt
and Oman
From: FEB/2020
To       : DEC/2021

Project   : Tathmeer (8) and Tathmeer (9) at Muscat, Oman
Position : Team leader Engineer
***Key Responsibilities***

Supervised scaffolding installation for structural and façade works in compliance with safety
standards.
Prepared BOQs and verified subcontractor quantities.
Oversaw all finishing works including flooring, painting, gypsum partitions, doors, windows, HVAC,
plumbing, and handrails.
Ensured full compliance with PACDA fire protection requirements

Tathmeer properties
From: JAN/2022 
To       : MAY/2025

Project  : Various companies and consulting offices
Position: Freelance civil engineer (during the covid-19 pandemic)
***Key Responsibilities***

Managed small to medium-scale residential and commercial construction projects.
Prepared structural designs, BOQs, and supervised remote execution through coordination with
local contractors.
Collaborated directly with clients to resolve design and site-related issues promptly and effectively.
Ensured project progress despite pandemic-related restrictions by adapting workflows and remote

      communication

Rowad Modern
Engineering (RME)
From : JUL/2017 
To        : DEC/2019

(1) Project   : 500/220/22 KV GIS substation at Beni Suef city, Egypt
      Position : Senior Civil Site Engineer from JUL/2017 to DEC/2018
    

***Key Achievements***
Delivered the full project lifecycle from excavation to handover with 95% client satisfaction.
Resolved design and execution conflicts through coordination with MEP teams and GE.
Managed multiple subcontractors, resolving technical issues and maintaining workflow efficiency

***Key Responsibilities***
Supervised RC and finishing works for control buildings, gantries, firefighting rooms, guard towers,
and cable ducts.
Managed blockwork, plastering, painting, flooring, and ceiling installations as per project
specifications.
Oversaw installation of doors, windows, handrails, stairs, ramps, and access steps.
Directed application of epoxy, insulation, and waterproofing systems.
Supervised fabrication and installation of galvanized steel structures, gratings, and fire-rated doors.
Managed slab-on-grade (SOG) concrete works and curb stone installation.
Directed construction of internal and heavy-duty transformer roads, including steel rail installation

(2) Project    : R5 project (New garden city) at New Administrative Capital, Egypt 
        Position  : Senior Civil Site Engineer from JUL/2018 to DEC/2019
***Key Achievements***

Led and coordinated a multidisciplinary team (4 Engineers and 5 Supervisors), improving project
efficiency and overall performance.
Delivered the mock-up cluster ahead of schedule, enhancing client satisfaction and supporting
marketing goals.
Conducted regular site inspections, resolving technical issues proactively to prevent delays.
Maintained a zero-incident safety record throughout project execution

***Key Responsibilities***
Supervised implementation of post-tension slabs and related structural works.
Oversaw masonry, fire-rated assemblies, plastering, and internal/external painting.
Directed installation of various flooring systems as per project specifications.
Managed fitting of fire-rated wooden doors, aluminum doors, and windows.
Supervised installation of stainless steel handrails for staircases and balconies.
Led installation of gypsum boards, MDF panels, GRG, and GRC for entrances and façades.
Managed cement and external insulation works in bathrooms, kitchens, and balconies

https://files.fm/f/rhg8dqyeak


International group for
contracting (IGC)
From: FEB/2016 
To       : JUL/2017

Project  : Air navigation compound at Cairo, Egypt
Position: Senior Civil Site Engineer
    

***Key Achievements***
Promoted to a senior role within one month for demonstrated leadership and efficiency.
Led a technical team in a multi-phase, multi-structure project, meeting all delivery milestones.
Oversaw major civil works and received consultant recognition for project excellence

***Key Responsibilities***
Managed casting of all structural elements from foundations to roofs per approved drawings and
specifications.
Supervised masonry with lightweight blocks (L.W.B.), plus internal and external plastering and
painting.
Directed cement and moisture insulation works for underground tanks and external surfaces.
Oversaw casting of retaining walls and installation of decorative wrought iron (ferforje) fences

Project  : Tebah gardens compound, 6 October city, Egypt
Position: Junior Civil Site Engineer

***Key Achievements***
Progressed from managing concrete works (5 buildings) to full-site execution (15 buildings), later
promoted to lead landscaping and basement works for 50 buildings.
Delivered Stage 2 concrete works with team recognition for quality and efficiency.
Ensured full structural compliance and concrete quality control across 40 buildings.
Oversaw excavation, structure, and finishing works for 15 buildings within schedule and budget

***Key Responsibilities***
Supervised all concrete works from excavation to roof slab casting.
Managed masonry, plastering, and external painting of fences for 50 buildings.
Directed installation of Hashmi stone cladding and decorative ferforje fencing.
Oversaw curbstone placement and interlock paving for sidewalks and access roads.
Managed basement slab and ramp concrete works, including hardener finishing.
Ensured waterproofing of retaining walls and installation of steel gates and handrails

AL Wataniya group for
Awqaf Investments
From: SEP/2012 
To       : FEB/2016

Ghanem consulting
office
From: JUL/2011
To       : SEP/2012

Project : Residential buildings and Mosques at Mansoura city, Egypt
Position: Junior Civil Engineer
***Key Achievements***

Worked on mosques, residential buildings, and charity centers post-graduation.
Participated in site supervision and design (AutoCAD/SAP2000).
Completed intensive 3-month training and gained early recognition.
Contributed to civil and architectural design accuracy.

***Key Responsibilities***
Supervised concrete works, masonry, and all finishing works for various projects.
Managed excavation and soil replacement, and oversaw the execution of concrete works.
Supervised plastering, painting, and marble flooring/wall installation.
Oversaw the installation of wooden doors and windows.
Assisted in quantity surveying (QS), prepared reports, and supported project documentation.

Education
Bachelor of Engineering in Civil Engineering 
Mansoura University, Egypt (2011)

language
Arabic: Native
English: Intermediate (Currently improving)

Software skills
AutoCAD (2D) – Advanced
SAP2000 – Advanced
ETABS, SAFE and CSI COLUMN – Intermediate
Microsoft Office (Word, Excel, PowerPoint) – Advanced

Project Management & Site Supervision
Team Leadership & Resource Allocation
Budgeting & Scheduling
Quality Control & HSE Compliance
Problem Solving & Conflict Resolution

Management & Site Skills

Technical Expertise
Proficient in post-tension slabs and reinforced concrete structures.
Delivered construction elements to high accuracy, as per design specs.
Applied epoxy, cement, thermal, and moisture insulation effectively.
Supervised chequer plates, grating, fan supports, and transformer rails.
Used GRC, GRG, MDF for façade and architectural finishing.
Ensured integration between structural, MEP, and finishing systems.
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