Mohamed Ismail Mohamed Ismail Khedr
Civil Engineer, Roads, section 2009, Egyptian
Qassim, KSA

Cell: (+966) 508433021
(+20) 01004494679

E-mail: Eng.Mohamed Ismail87@Yahoo.Com

WORK EXPEREINCE

Al-Falah Contracting Co. Ltd.

Technical office Manager
February 2023 till now

Arab Contractors (Osman Ahmed Osman & Co.)
Execution manager
March 2010 — February 2023

AFECO contracting Company

Site engineer
July 2009 - March 2010

RESPONSIBILITIES

e Supervision of projects from start to finish

e Budget management and cost estimation

¢ I|dentifying required equipment, materials, and workforce

e Monitoring inventory, tools, and equipment

e Ensuring timely supply orders and deliveries

e Preparing job status reports

e Solving arising issues during projects

e Ensuring compliance with safety regulations and building codes

e Risk assessment

e Training and guiding construction workers based on project size

e Collaborating with subcontractors, engineers, architects, and key project team members
e Negotiating contract terms with external suppliers

e Obtaining required permits and licenses from authorities

e Planning construction operations

e Ensuring project deadlines are met

e Hiring contractors and staff

e Delegating responsibilities

e Handling any environmental or community-related issues during the project
e Conducting site inspections to monitor progress and quality standards



PROJECTS

AFECO Contracting Company
e -Site Engineer: Expansion Project of Panda Dairy Products Factory (July 2009 — March 2010)

Arab Contractors — Osman Ahmed Osman

e - Regional Ring Road Project

e e Sjte Engineer (March 2010 — June 2013)
e e Segments:

) o Faiyum/Badr km 27
° o Dahshur km 12
o o Faiyum/Wahat km 12

e - QOctober 6 City Projects

e Site Engineer (July 2013 — August 2014)
e Projects:

° o Low-Income Housing Roads
° o SUMED Roads
° o “Build Your Home” Roads

e - Rehabilitation Project — El Ayat to El Monib Road
e o Sjte Engineer (September 2014 — December 2016)
e - National Roads Project

e e Execution Manager (January 2017 — March 2018)
e e Project: Connect BAHARIYA Oasis Road with ELRAIYAN Valley

e - Asphalt & Mixing Unit Manager — Badr, Fayoum

e o (April 2018 — May 2020)
e e Projects:

° o Wahat Road Upgrade & Expansion — October 6 City km 20
° o Roads Project — Northern Zone, October 6 City km 25
° o Road linking Dahshur Gate to Alexandria km 18

e - Project Manager
e ¢ Roads Project — Northern Zone, October 6 City km 25 (June 2020 — July 2021)
e - Execution Manager

e ¢ \Wahat Road Upgrade & Expansion, October 6 City km 20 (August 2021 — January 2023)
e o Gamal Abdel Nasser Road Rehabilitation, October 6 City



Al-Falah Contracting Co.

Site Engineer — Road Maintenance (Performance-Based Contract)

Arras — Al-Nabhaniyah Roads Maintenance Contract No. 505, Al-Qassim Region

d Worked as a Site Engineer under a Performance-Based Road Maintenance Contract, utilizing IBM
Maximo as the asset and maintenance management system.

. Conducted daily monitoring of Performance Scorecards (KPIs) and verified the consultant’s
compliance with approved technical specifications through continuous field inspections.

. Prepared and managed regular maintenance schedules using Primavera P6, and implemented them
on the Maximo platform.

. Prepared corrective maintenance programs through IBM Maximo.

. Prepared, issued, and followed up Work Orders (WOs) as per contract requirements, from
submission through approval on Maximo.

. Planned and allocated maintenance teams (regular, corrective, safety inspection, and cleaning
patrols) in accordance with approved schedules and routes.

. Followed up, addressed, and closed Non-Conformance Reports (NCRs) issued by the consultant or
safety inspection teams.

. Supervised and monitored traffic safety works at work sites to ensure compliance with safety
standards.

. Conducted asset inventory, quantity take-offs, and field inspections of roads, including condition
assessment and evaluation.

. Supervised and monitored road maintenance works on site, ensuring quality and adherence to
specifications.

. Prepared and submitted monthly Invoices and followed up on their approval by the consultant.

. Monitored regular maintenance activities on site and verified compliance with the approved
maintenance program.

. Monitored corrective maintenance activities on site and ensured alignment with the approved
corrective schedules.

. Followed up on the execution and closure of Work Orders at site.

COURSES

e PMP (Preparation Course) — Arab Contractors Institute
e AutoCAD - Cairo University

e Civil 3D

e |CDL-UNESCO

EDUCATION

Bachelor’s in Civil Engineering — 2009
Faculty of Engineering (Shoubra) — Benha University




LANGUAGE GENERAL INFO.

e Arabic: Native Language e Military Status: Exempted
e English: Very Good e Marital status: Married
e Driving License: Valid

SOFTWARE PROFICIENCY SKILLS
e MS Office e [eadership and Management
e AutoCad e Quality control
e Civil 3D e Documentation
e Primavera P6 e Negotiation

e Multitasking
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@Whe Arvab Qontractors

OSMAN AHMED OSMAN & CO.

Institute For Construction Engineering & Management Technologies

Certifies That Mohamed Ismail Mohamed Ismail

Has Completed Successfully

The Project Management Professional Exam Preparation ( 42 Contact Hours)
Course ID (PMP-CC-1) ‘

During the period from 24/11/2019  1023/07/2020
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Membership no.:984477 ‘ ‘ 984477.04) digac
Certificate

Professional Accreditation

In accordance with the Regulations of Saudi Council of Engineers by pg—wiolly pplall grwaidoll dnge wll aiall plii (all L wl
Royal Decree M/36 Date 26/9/1423H and the Engineering Professions duuxiall gaoll dlgljo plkhig @vetysasc1 jyligvi/p pd) niloll
Practice Regulation by Royal Decreee M/36 Date19/4/1438 H. daydpaiill ainidg anvevarena A yligviip nalall pg wpell jaball
SCE has approved: Aloicl aiyall Gjyé ada
MOHAMED ISMAIL MOHAMED KHEDR PW-SRY.C Y Juclowl 300
Membership Category: Engineer Udigo 14900l 4
Specialization: Civil Engineering duno duwsid $youasill
Membership Start Date: 11/7/2023 11/7/2023 :4,9.80)l dilsy &,
11 07 November 2026 1448 WJodl Sskos 27

Secretary Ger;e‘ra oVl 312 SCE

Grwaincll diagaull dLall
SAUDI COUNCIL OF ENGINEERS

Digitally signed
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