Hassan Taher Hassan Hashem, PMP®

Senior Procurement & Supply Chain Manager (Construction & Mega Projects)
Hadaek Al-Ahram, Giza, Egypt | +20 100 685 7010 | Hassan_hashem2020@outlook.com
LinkedIn: www.linkedin.com/in/hassan-hashem

PROFESSIONAL SUMMARY

Senior Procurement & Supply Chain professional with 14+ years of experience in mega civil and
architectural projects across Egypt and the Gulf region. Currently operating at Chief Materials
Engineer level, leading end-to-end procurement and supply chain functions including strategic
sourcing, vendor management, contract negotiation, inventory optimization, and cross-functional
coordination. Proven track record of cost optimization, supplier performance improvement, and on-
time delivery for landmark projects such as Reviving Humanity Memorial (RHM), Grand Egyptian
Museum (GEM), and COP27.

CORE COMPETENCIES

e Strategic Procurement & Sourcing

e Supply Chain Management

e Vendor & Contractor Management

e Contract Negotiation & Administration

e Cost Control & Value Engineering

e Inventory Planning & Demand Forecasting
e SAP MM & ERP Systems

e Cross-functional Leadership

e Mega Construction Projects

PROFESSIONAL EXPERIENCE
Hassan Allam Holding (HAH) — Egypt

Chief Materials Engineer / Acting Procurement & Supply Chain Manager
June 2021 - Present

e Lead full procurement and supply chain operations for large-scale civil and architectural
projects, covering sourcing, logistics, inventory, and supplier performance management.

e Develop and execute procurement strategies aligned with project schedules, budgets, and
quality standards.

e Manage supplier and subcontractor evaluation, prequalification, contract negotiation, and
long-term partnerships.

e Improved supplier on-time delivery performance by 30% through KPI tracking and performance
reviews.

e Optimize inventory levels and material forecasts, reducing waste and cost overruns.

e Coordinate with Engineering, Quality, Planning, and Construction teams to resolve material
and supplier-related issues.



Supervise, coach, and train procurement and materials teams on systems, procedures, and
logistics strategies.

Ensure compliance with company policies, contractual requirements, and industry standards.

Key Projects: Reviving Humanity Memorial (RHM), Grand Egyptian Museum (GEM), COP27, Silver
Sands North Coast (ORA), Marina Sharm Hotel (Royal), White House Hotel, Renovation Golf Villas
Resort (RGV).

Expertise House for Engineering Consultation (EHE Consult) - Egypt

Section Head Consultant Engineer
Oct 2020 - Jun 2021

Led consultancy works for King Salman University project, coordinating technical and
commercial aspects.

Provided engineering oversight and stakeholder coordination for a flagship educational
development.

Al-Faydi Contracting Company - Kuwait

Project Manager
May 2019 - Jul 2020

Managed marble and cladding works for Kuwait University (Al-Shadadiya) under main
contractor Shapoorji Pallonji.

Controlled budget, schedule, subcontractors, and material procurement.

Qasr Al-Bayda Contracting Company — Kuwait

Construction Manager
Jun 2018 - May 2019

Led renovation and redesign works for Canadian Medical Center.
Coordinated construction activities, suppliers, and subcontractors.

Hassan Allam Construction (HAC) - Egypt

Materials / Procurement Engineer
Aug 2016 - May 2018

Managed material procurement for Hyde Park and Al Masah Conference Hall projects.
Supported cost control, material submittals, and supplier coordination.

Earlier Career Highlights

Technical Office Engineer / Project Control Engineer, Engineering Authority of Armed Forces
(2012-2016)

Architectural Designer, EIPICO (2011-2012)




EDUCATION

BSc. Architectural Engineering
Higher Technological Institute — 10th of Ramadan City | 2011

CERTIFICATIONS

e Project Management Professional (PMP®)
e PMI-RMP (Training)

TECHNICAL SKILLS

AutoCAD 2D/3D | SAP MM | MS Excel, Word, PowerPoint | Photoshop

LANGUAGES

Arabic: Native | English: Professional Working Proficiency

PERSONAL INFORMATION:

Nationality: Egyptian | Date of Birth: 22-09-1984 | Place of Birth : Riyadh, KSA |Marital status: Married



