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PROJECT MANAGER

http://linkedin.com/in/mohamed ﬁ Saudi Arabia
-elkhabery-813b2219a

Introduction

Accomplished Project Manager with over
20 years of diversified experience in
managing large-scale infrastructure,
utilities, and transportation projects
across Saudi Arabia, Egypt, and Libya.
Proven success in delivering major
developments for NEOM, OQOiddiya, and
the National Water Company (NWC)—
completing projects ahead of schedule,
within budget, and to the highest quality
standards.

Expert in project planning, execution,
cost control, risk management,
stakeholder coordination, and FIDIC-
based contract administration. Strong

leadership in managing multidisciplinary

teams, optimizing resources, and
applying value engineering to achieve
cost savings.

Certified PMP professional with solid
experience in quality assurance, safety
compliance, and digital project
management tools (MS Project, AutoCAD,
Primavera). Dedicated to driving
operational excellence alighed with
Saudi Vision 2030.

Experience

Project Manager Feb 2024- Present

Madamek Contracting Co. - Saudi Arabia

Client: National Water Company
(NWC) Project Value: SAR 30 Million

Household Water & Sewer Connections - Eastern Region (Central Unit,
isal-2)
Lead multidisciplinary teams to deliver works in line with design,
specifications, and schedule.
Review and approve subcontractor progress payments and internal
invoices.
Validate desigh and
constructability.
Manage material availability and initiate procurement to avoid delays.
Monitor cost, time, and quality; enforce safety and compliance.
Resolve conflicts, mitigate risks, and ensure stakeholder satisfaction.
Achievements:

-15% cost reduction through value engineering.

- 4 months ahead of schedule.

- Zero safety incidents and full client satisfaction.

shop drawings, ensuring accuracy and

Project Manager

United Brothers - Saudi Arabia

Client: NEOM - Spine Lot 10.1 Project
Project Value: SAR 110 Million

Directed a multidisciplinary team to align execution with strategic
objectives.

Developed budgets and optimized cost efficiencuy.

Oversaw procurement and vendor coordination.

Implemented reporting systems ensuring timely progress.

Achieved project completion on schedule with 20% cost savings.

Lead and coordinate a multidisciplinary team to ensure project
alignment with strategic goals.

Develop and manage comprehensive project budgets, ensuring cost
efficiency.

Maintain open lines of communication with stakeholders to manage
expectations and provide updates.

Oversee procurement processes and contract negotiations with
vendors and contractors.

Implement robust project monitoring and reporting mechanisms to
track progress.

Ensure compliance with all regulatory requirements and standards.

Feb 2023- Feb 2024



Education

Bachelor of Engineering
Civil Engineering

Tanta University

2005

EGYPT

Certifications

e PMP - Project Management
Professional, PMI

e PMI-RMP Preparation Course

e Professional Accreditation -
Saudi Council of Engineers

Job SKkills &

Competencies

Leadership
Communication

Risk Management
Cost Control

Quality Assurance
Planning & Scheduling
Negotiation

Team Collaboration
Resource Management

Problem-Solving

Bridge Engineer / Construction Manager
/ Project Manager Oct 2019- Feb 2023

AbdulAli AlAjmi Co. - Saudi Arabia

Client: Qiddiya Investment Company

Project Value: SAR 240 Million

Managed excavation, backfilling, and construction of a 2-km box culvert.
Delivered project within budget and timeline.

Supervised operations and ensured adherence to quality and safety
standards.

Directed team coordination and leadership efforts for complex
construction projects.

Supervised site operations, ensuring adherence to project plans and
safety standards.

Allocated and managed resources efficiently to optimize project
execution.

Enforced quality control and assurance protocols to maintain high
standards.

Managed project budgets, scheduling, and timelines to ensure timely
delivery.

Resolved conflicts and solved problems proactively to maintain project
momentum.

Bridges Project Manager

(Owner Representative)

General Authority for Roads, Bridges & Transportation
(GARBLT) - Egypt

Supervised overpasses and pedestrian bridges worth EGP 2
billion.

Reviewed shop drawings and contractor invoices.

Maintained strict quality and regulatory compliance.

upervised and followed up on construction works, ensuring
quality and adherence to plans.

Reviewed and approved shop drawings and project invoices.
Maintained detailed project monitoring and reporting systems.
Implemented quality control and assurance measures. Ensured
regulatory compliance throughout the project lifecycle.
Proactively solved problems and resolved conflicts to maintain
project progress.

Senior Civil Engineer

MASCO - Saudi Arabia

Client: Saudi transportation Ministry - Haramain High-Speed
Rail Project Value: SAR 1 Billion (Al Madinah Sector)

Supervised and accepted works from subcontractors, ensuring
compliance with standards.

Conducted construction supervision and reviewed shop drawings.
Approved subcontractor invoices and managed project documentation.
Maintained stringent quality control and assurance processes.
Coordinated project activities and resolved issues to ensure smooth
operations.

Senior Civil Engineer / Construction Manager

Oct 2014 - Oct 2019

Feb 2008- Oct 2014

Tahala Agricultural Project - Libya Aug 2006 - Feb 2008

Client: Tahala Agricultural Project - Construction of 80 housing unit

Project Value: LYD 5 Million
Managed 80 housing units and infrastructure works.
Completed 20% under budget and on schedule.

Civil Engineer Aug 2005 - Aug 2006
Engr. Mohamed ALGmaal's Office - Egypt

Supervised infrastructure projects ensuring
contractor compliance and quality.



