
 

 

 
 

 
 
 
 
 

 

 
 

 
 

 

Adnan Aslam 

Experienced and result-oriented QA/QC Engineer with over +15 years of 

proven expertise in civil construction, covering precast production, 

quality control, installation, and coordination across residential, commercial, 

and infrastructure developments. Highly skilled in reviewing and 

interpreting shop drawings, managing production workflows, monitoring 

fabrication quality, and ensuring all precast elements comply with project 

specifications and international standards. 

Strong background in supervising site erection activities, resolving technical 

issues, coordinating with design teams, consultants, QA/QC departments, 

and contractors to ensure seamless project execution. Adept at planning 

material requirements, optimizing production schedules, and reducing 

delays through proactive problem-solving. Recognized for maintaining high-

quality output, improving operational efficiency, and contributing to the 

successful delivery of complex precast projects on time and within scope. 

PROFILE SUMMARY 

+966 56  2732032 

Engr.aa slam92@gmail.com 

Jeddah, Saudi Arabia. 

http://bit .ly/2Pwxad2 

 National ty : Pakistan 

CONTACT 

Saudi Binladian Group - Premco  

QA/QC Engineer  
Alrous Single Family Residential Unit Project - Jeddah, KSA 
December 2024 – Present 

QA/QC Engineer 

PROFESSIONAL EXPERIENCE 

PROJECTS LIST 

Iqama Status: Transferable  

 AlRrous Single Family

Residential Units Project –

Jeddah, KSA

 Security Forces Medical Center

Project - Jeddah, KSA)

 King Abdul-Aziz International
Project - Jeddah, KSA

 National Guard Housing Project-
Madinah

 King Abdul-Aziz Sport City-

Jeddah

 Mataf Extension Project-Makkah
 Haramain High Speed Railway

Project-Makkah-Jeddah
 King Saud University Project-

Riyadh
 KAUST Project - Thuwal

 Supervise daily site works and ensure execution according to project plan

QA/QC procedures, specifications, standards, and client requirements.

 Review and interpret drawings, specifications, and contract documents for
quality-related requirements.

 Conduct regular all necessary inspections and tests at site construction
works and materials to verify compliance with ITP, IFC drawings, and
project standards.

 Prepare the MIR, RFI and submit to consultant for inspection and
approval.

 Manage QA/QC documentation, including IFC drawings, ITPs, material
submittals, method statements, and test reports.

 Identify non-conformances, prepare reports, and coordinate
corrective/preventive actions with relevant teams.

 Maintain accurate QA/QC documentation including inspection reports, test
records, and quality logs.

 Liaise with consultants, clients, and subcontractors regarding quality
requirements and ensure effective communication.

 Monitor subcontractor’s quality performance and ensure alignment with
company standards.

 Collaborate with project teams,contractor,and suppliers in achieving
consistent quality deliverables within time schedule and budget.

 Monitor subcontractor’s quality performance and ensure alignment with
company standards.



 

 

 

 

 

CERTIFICATIONS 

 Saudi Council of Engineering

 SCE Number– 73749 

 IRCA Certified ISO 9001:2015

 QA/QC Tools & Techniques Training

 Project Management Course

 Apply Quality in Organizations

 Safety Measures & PPE Training

 Implement and monitor QA/QC procedures to ensure compliance with

project specifications, standards, and client requirements.

 Review and interpret drawings, specifications, and contract documents for
quality-related requirements.

 Conduct regular all necessary inspections and tests at site construction
works and materials to verify compliance with ITP, IFC drawings, and
project standards.

 Review and manage QA/QC documentation including IFT (Issued for
Tender), IFC, ITP, material submittals, method statements, and test
reports.

 Identify non-conformances, prepare reports, and coordinate
corrective/preventive actions with relevant teams.

 Maintain accurate QA/QC documentation including inspection reports, test
records, and quality logs.

 Liaise with consultants, clients, and subcontractors regarding quality
requirements and ensure effective communication.

 Monitor subcontractor’s quality performance and ensure alignment with
company standards.

 Support project teams in achieving consistent quality deliverables within
time schedule and budget.

 Monitor subcontractor’s quality performance and ensure alignment with
company standards.

 Track assigned action, monitor deadlines, and ensure timely completion of
deliverables.

 Prepare, record, and maintain the necessary site quality documents (MIR’s
log, RFI’s log, NCR’s log, etc.).

 Coordination with the QHSE manager for the project quality additional
requirements.



EDUCATION 

Bachelor of T echnology - Hons 

(Civil Engineering)  

Saudi Binladian Group - Premco 
QA/QC Engineer 
King Abdul-Aziz International Project - Jeddah, KSA 
August 2016 - April 2019  

Saudi Binladian Group - Premco  

QA/QC Engineer  
Family Apartments / Villa Project Security Forces Medical Center 
(MOI) - Jeddah, KSA  
April 2019 – December 2024 

 Conduct regular site inspection for quality control all discipline Civil &
Precast Cast elements installation activities to compliance with project
specification and health & safety regulation.

 Coordinate with project teams, subcontractor, and suppliers.
 Review and Monitor inspection/test reports and maintain the QA/QC file

related to assignment.
 Perform proactive surveillance inspection to minimize or avoid

discrepancy and non-conformance rectification cost and time.
 Monitor the work performance to ensure the respect of work standards

and project specification.
 Track assigned action, monitor deadlines, and ensure timely completion

of deliverables.
 Implementation of quality plan for the assigned project, which includes

inspection, testing and proper documentation.
 Preparing, RIW, MIR & Field inspection with the consultant.
 Preparing RFI (Request for Information) for different issues after

coordinating with design team and consultant.
 Report to the QA/QC Manager, control and monitor all activities related

to Quality.

 Track assigned action, monitor deadlines, and ensure timely completion of
deliverables.

 Prepare, record, and maintain the necessary site quality documents (MIR’s
log, RFI’s log, NCR’s log, etc.).

 Coordination with the QHSE manager for the project quality additional
requirements.

 



 

 

PCE Precast Company- Saudi Binladian Group 

QC Engineer | Precast Production 
June 2011 – August 2016 
 

 Ensure that the project shop drawings (SD) are always updated and 
issued for production. 

 Revise SD in detail, ensure full understanding, and coordinate with the 
design team for any incomplete details or conflicts in the drawings. 

 Issue quality observations and non-conformance reports (NCR) for 
defective elements identified during production. 

 Inspect completed works, including mold preparation, reinforcement, 
MEP installation, casting, surface preparation, and curing, referencing 
updated SD, approved material, and Project specifications. 

 Witness the Inspections of mold fabrication, mold cleaning, verify the 
releasing agent prior to concrete work, re-bar inspection, visual 
inspection prior to concrete pouring. 

 Conduct detailed inspections at each fabrication stage to verify 
compliance with technical, safety, and quality requirements. 

 Coordinate with the Independent Testing Laboratory in performing 
necessary testing. Follow up for tests reports. 

 Preparation of Check lists and RFI’S of all Precast production 
activasteis for Consultant approval, & Inspections. 

 Issue NCRs for broken elements after the demolding and before they 
are shifted to the stockyard. 

 Issue NCRs for broken elements after demolding and before shifted to 
the stockyard. 

 Coordinate with production engineers to ensure the readiness of 
activities for internal inspection. 

 Confirm that all activities are executed according to the drawings, 
specifications, quality plan, approved procedures, work instructions, 
Method of Statements (MOS), and Data Sheets (DS). 

 Ensure that all materials used are approved and that their application is 
in accordance with their Data Sheets (DS). 

 Collaborate closely with design, engineering, production, logistics, 
quality, and site teams to resolve technical issues, prevent rework, and 
implement corrective actions. 

 Preparation of Check lists and RFI’S of all Precast production 
activasteis  

  Confirm the casting program for the cast elements to ensure adherence 
to schedule and quality requirements. 
 
 

 

SOFT SKILLS 

 Method Statement 

 Quality Inspection  

 ISO 9001:2015 Compliance 

 Quality Management 

 QA / QC Documentation 

 Fabricación of Precast Elementas  

 Installation of Precast Elements 

 Collaboration  

 Problem Solving 

 Analytical Thinking 

 Project Management 

 Time Management 

 Technical Communication 

 Study of Drawings & Schematics 

 Cross-functional Collaboration 

 BOQ Preparation & Validation 

 Cost Estimation and Assessment 

 Scheduling 

 

 Corrected NCR rechecked to ensure conformance, Maintain the 
Corrective and Preventive action reports at site and Collaborate with the 
project department at site to close the raised NC’s.   

 Taking care of QA/QC documents of the entire project including 
certificates, calibration, test results, inspection requests, non-compliance 
reports and site instruction/observations, materials delivered.  

 Assist with tracking and logging Non-Conformance Reports, 
Quality/Productivity Improvement Reports. 

 Review Quality related documentation in aconex i.e., Method of 
statements, ITP, vendor, and supplier’s pre-qualification.  

 Keep recording of all drawings in site make sure that work is according to 
the approved revisions. 

 Coordination with the QHSE manager for the project quality additional 
requirements. 



 

 

 

Project Engineer - Saudi Binladian Group 
King Saud University Project - Riyadh, KSA  

September 2009 – June 2011 
 

 Plan the project execution, prepare detailed look ahead schedules based on 
project schedule, in the coordination with section manager. 

 Review technical drawings, specifications, and project plan for accuracy and 
compliance.  

 Assist in budgeting, cost estimation, progress report, and material submittals. 
 Coordinate with subcontractors, consultant and Project team for the 

preparation, and submission of work notifications of various construction 
activities as per the schedule requirement. 

 Conduct site surveillance, liaise with subcontractors for the work progress. 
Verify/analyze the resource adequacy/requirement for achieving the 
schedule. Implement corrective actions for any variations from the plan and 
verify the effectiveness. 

 Coordinate with QA QC team and conduct internal material inspections to 
ensure the compliance to specifications. 

 Conduct work inspections to ensure the compliance to drawings and 
specifications and raise work inspection requests to QA QC department. 

 Coordinate/ liaise with subcontractors for completing the consultant’s 
inspection comments, corrective actions for the NCRs and deficiencies 
recorded by the QA QC team within the agreed time. 

 Provide accurate project progress reports for magnamente and stakeholders. 
 Coordinate with procurement teams for timely delivery of materials and 

equipment. 
 Ensure the implementation of Project HSE program and safe work 

practices in the project. 
 Conduct internal snagging; liaise with subcontractor to close all the snags 

identified by the project team and consultants. 
 Coordinate/ liaise with subcontractors, project team and consultants for the 

testing and commissioning activities of the project. 
 
 
 

 English: Fluent (Spoken & Written) 

 Arabic: Advanced 

 Urdu: Fluent  

LANGUAGES 

TECHNICAL SKILLS 

 
 Coordinate with the QHSE (Quality, Health, Safety, and Environment) 

manager to meet additional project quality requirements. 
 Prepare and maintain comprehensive documentation including QA/QC 

reports, inspection records, and non-conformance logs. 
 Assuring the maintenance and calibration of inspection testing equipment. 
 Obtain and verify the quality record and maintain it in a traceable, easy 

retrievable and safe manner. Also maintaining proper log for the QC 
documents. 
. 

 

 AutoCAD 

 Revit 

 3D Studio Max 

 MS Project 

 MS Office 

 Outlook and E-Mail 
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Applying Quality in Organizations Ensures the 
Sustainability of Their Maturity

10/11/2025 19/05/1447

ΎϬΟοϧ�Δϣ΍ΩΗγ΍�ϥϣοϳ�ΕΎϣυϧϣϟ΍�ϲϓ�ΓΩϭΟϟ΍�ϖϳΑρΗ

1 1

1.0

ϡΎόϟ΍�ϥϳϣϻ΍

ϲϧϣϳϟ΍�ௌΩΑϋ�ϥΑ�ϝλϳϓ�ϡ���ϑϠϛϣϟ΍




