MOHAMED SHARAF

Site Manager / Construction Manager - Civil & Infrastructure Projects
Phone: +966539129389
Email: eng.mohamad.sharaf@gmail.com

Location: Riyadh, Saudi Arabia

PROFESSIONAL SUMMARY

Senior Site Manager and Civil Engineer with more than 10 years of experience in
construction management and site supervision across large-scale infrastructure, ports,
roads, earthworks, and aquaculture projects. Proven ability to manage mega projects
exceeding 35 million m? of excavation, supervise large fleets of heavy equipment, improve
project schedules by up to 8%, and achieve cost savings through effective planning and
resource management. Strong background in site execution, QA/QC, safety regulations
implementation, and stakeholder coordination.

CORE COMPETENCIES

Site Management, Construction Management, Project Execution, Earthworks & Excavation,
Roads & Infrastructure Projects, Heavy Equipment Management, Budget & Cost Control,
QA/QC, Safety Regulations Implementation, Resource Optimization, Subcontractor
Management, Stakeholder Coordination

TECHNICAL KNOWLEDGE

AutoCAD, Civil 3D, Primavera P6, SAP2000, ETABS, MS Office, Advanced Excel, Power BI,
Quantity Take-Off, BOQs, Technical Reports

PROFESSIONAL EXPERIENCE
1. Negida for Constructions - Ismailia, Egypt

Site Manager - Ain Sokhna Port Development Project | Mar 2024 - Oct 2025

e Managed a mega-scale port development project with a total excavation volume of
approximately 35,000,000 m?

e Achieved daily productivity rates of 60,000-70,000 m* through optimized site planning
and resource allocation

e Supervised and coordinated 150-180 heavy equipment units across excavation and
disposal areas

o Implemented QA/QC procedures and enforced site safety regulations

e Improved overall project schedule by 8% through workflow optimization and effective
site leadership

2. Negida for Constructions - Ismailia, Egypt



Site Manager - Agrina Station Project | Apr 2023 - Feb 2024

3.

Managed construction works for steel structures exceeding 3,200 m?

Supervised administrative buildings, hotel facilities, utilities, and internal road works
Controlled project budget and optimized manpower and equipment utilization
Ensured full compliance with quality standards and safety regulations

Negida for Constructions - Ismailia, Egypt

Site Engineer - Suez Canal Authority Aquaculture Project | Jan 2022 - Mar 2023

4,

Executed large-scale earthworks and soil improvement activities
Constructed stone drainage channels and U-shaped concrete canals
Managed internal road networks and site development works
Supervised 100-120 heavy equipment units and site teams
Completed works 5% ahead of schedule and achieved 3% cost savings

Negida for Constructions - Ismailia, Egypt

Site Engineer - Cairo-Ismailia Desert Road Project | Aug 2020 - Dec 2021

5.

Supervised earthworks and subgrade preparation for an 8 km road project
Coordinated construction of drainage systems and service roads

Prepared daily and weekly progress reports

Achieved project milestones with zero safety incidents

Negida for Constructions - Ismailia, Egypt

Technical Office Engineer — Al-Fayrouz Aquaculture Project | Jul 2018 - Jul 2020

6.

Prepared and reviewed shop drawings, BOQs, and technical submittals
Assisted in project planning, scheduling, and cost estimation
Coordinated between design teams and site execution teams
Performed quantity take-offs and supported site operations

Elmasrya Office for Architecture & Decoration

Site Engineer | Aug 2015 - Jun 2018

Supervised construction of high-rise residential towers using CFA piles (up to 40 m
depth)

Managed mid-rise buildings with raft foundations and footings

Implemented quality control and site safety procedures

Coordinated with clients and maintained project documentation

EDUCATION

Bachelor of Civil Engineering - Mansoura University - 2015



COURSES & TRAINING

AutoCAD, Primavera P6, SAP2000, ETABS, Civil 3D, Power BI Data Analysis, Advanced
Microsoft Excel

LANGUAGES
Arabic: Native

English: Professional Working Proficiency



