Personal Information:

Name : Ehab Hassan Sherif Ibrahim.
Date of birth :01/09/1985

Nationality : Egyptian

Telephone NO. : (KSA): +966/0568093173

Email : ehab.sherif85@yahoo.com

Marital status : married.

Military status . Exempted.
Qualifications:

B.Sc. in Civil Engineering, 2007, Faculty of Engineering, Mansoura University, Egypt 0O
Graduation Evaluation: pass.
Graduation Project: Engineering roads and airports: (Excellent).

SUMMARY:

Experienced multi-skilled Civil and Structural Engineer: Construction Project Manager with
experience supervising and directing operations within medium and large-scale projects to
schedule, budget and quality Possessing nearly nineteen years’ experience in the Gulf area and
Africa, | seek continuous personal and professional improvements in all aspects of construction
and project management.

Job history:

Working in ABR Contracting Co. from Feb 2020 until Now in the following

projects :
MURCIA HOUSING PROJECT:

- Owner: National Housing Company.

- Consultant: Khatib & Alami.

- Project cost: 3.750.000,000 Saudi Riyal.

- Project description: The projectincludes 4700 townhouses, and 22 residential buildings.

- Position: project manager- Phase1

Duties & Responsibilities:

e Develop detailed project schedules and control deviations

e Prepare & develop strategic plan for projects

e Manage all contractors, consultants, and suppliers on site

e Setting targets, objectives and responsibilities for all supervised staff 4- Ensure targets achievement as planned
e  Monitoring performance against agreed criteria

e Develop detailed project schedules and control deviations

e Meeting regularly with clients, third parties and managers to report on progress

e Reporting to clients and board members on project progress

e Manage regular communications with client members ( meetings — e- mails- letters phones-....).

e review, of all presentations & monthly report to client. 10- Review of all contractual issues ( letters —payment
-claims,,) 11- Support & advise client team .

e follow what is on going on sites.




e Working in an office and on a construction site

o follow critical issues : Quality,safty,kpi,s & financial .

e Regularly review timings, budget, labor, risk and project plans to ensure work stays on track
e Qverseeing the logistical requirements of the projects

e Delegating work to senior colleagues and their teams

e Supplying financial records

e Ensuring contractual obligations are fulfilled

e Ensuring the delivery of high-quality work within contract timescales

e Dealing with contract disputes and mitigating the impact of any issues

e  Gathering the lesson learned form projects

e Recommending policy and procedure improvements 24- ensure improvement continues on track

- Working in Cercon General Contractors Co. from may 2014 until Jan 2020 in
the following projects :
» Construction of the courts and notary building in eastern region:

- Owner: Ministry of Justice.

- Consultant: Advanced Construction Center.

- Project cost: 750 million Saudi Riyal.

- Project description: this project is consist of 13 Building, 6 building with 8 storey on 2700
m? area, and 7 Building with 6 storey on 1950 m2 area.

- Position: project manager.

 Responsibility:

* To watch and inspect the construction work and assure that it is done in full accordance
with the drawings, technical specifications and bills of quantities.

*Supervising the works on site in accordance with the contract documents and using the
template and procedure established by the consultant.

*Inspecting and testing materials prior to their use at site as per sample approved by the
consultant and ensuring removal of rejected material out from site.

*Ensuring the correct implementation of the works according to technical specifications, to
designs and quality of materials

*Checking of layout and setting out of buildings w.r.t. existing structures and site levels.

*Preparing list of tests that may be required and following these tests to be carried out at site.
Keeping a log of all test conducted at site.




*Checking and testing of completed works before they are covered by the contractor, taking photos on a
regular basis and also on account of defective work.

*and ensuring that the site is arranged as per the site management plan and that all measures are taken for
site safety and the safety of the third parties in the vicinity of the site

*Ensuring that health and safety measures are adopted and followed to the full extent and

*prepare weekly report and suggest and instruct additional safety measures if needed

Working in Saudi Arabia in (AL Saghyir trading & contracting companyom may
2008 until may 2014 in the following projects :
1- Construction of Air defense housing (phase 2) at eastern region al Dhahran from ) from
October 2013 until may 2014 :

- Owner: Ministry of defense.

- Consultant: General directorate of military works.

- Project cost: 250 million Saudi Riyal.

- Project description: this project is consist of 15 houses with 2 storey , 6 houses with 6
storey on 1200 m2 area for each house , 2 underground water tank with 8000 m3 capacity
for each , 2 mosques 300 persons capacity for each , construction of water treatment plant
and sewage treatment plant , roads and landscape .

- Position: Site construction manager.
- Responsibility:.
« Supervising on three civil site engineers & two architectural site engineer,
responsible of all the skeleton & finishing works for the project.

+ Responsible of making all civil, structural & architectural shop drawing and approve
it from the consultant, preparing doors schedules & doors hardware schedules

* Delivery works to consultant & ensuring quality & specifications.

* Follow up all civil, structural & architectural materials submittals with owner for
approval & making materials request & follow up suppliers.

* Making coordination between civil, architect, mechanical and electrical works with
several engineers in the site.

« Making daily report for the project manager & monthly report for the head office.




2- Constructing of (college staff housing, magmaa university) in zolfi city , from July 2010 to
October 2013:

- Owner: High education ministry.
- Consultant: Al Shabanat consulting office.
- Project cost: 360 million Saudi Riyal.

Project description: this project is a turnkey project consist of 33 houses with 5 storey on
500m2 for each building with (post tension) technique for slabs , underground water tank with 10,000
m?3 capacity , septic tank , roads & landscape works - Position: site engineer. - Responsibility:

* Responsible of all skeleton & finishing works for 15 houses, water tank and septic tank.
* Responsible of making all civil and structural shop drawings for the project.

* Responsible of making quantities surveying for all civil & structural works.

3) Constructing of (faculty of Science, jazan university) in jazan city From may 2008 to July
2010:

- Owner: High education ministry.
- Consultant: Al Rai consulting office.
- Project cost: 160 million Saudi Riyal.

- Project description: this project is a turnkey project this building is 3 floors, consists of 6 parts
on a total area 12000 m?.

- Position: site engineer.-  Responsibility:

* Responsible of all skeleton & finishing works for 3 parts from the building.

* Responsible of making quantities surveying for all civil & structural works.




Working in Eqypt in (the Arabian company for projects and urban
development)( talaat mostafa group ) in quality assurance department
in the following projects:

1) Constructing of the first phase of (Madinaty city) on Suez Cairo road from August 2007
to may 2008:

- Owner: talaat mostafa group.

- Consultant: engineering consultant group (ECG).

- Project description: this is a huge project on a total area of 33.5 million m? consist of
many phases, each phase consist of housing residential apartments consist of 5 storey for
each building and residential villas, the project contains malls , mosques , medical center ,
schools , university , golf club house , social and sporting club , roads and landscape.

- Position: Quality assurance engineer.

- Responsibility:
* supervising on all the skeleton & finishing works for 15 houses and 20 villas by receiving
the work from the site engineer and ensuring the quality of the work and delivery the works to
the consultant quality engineer.

*

supervising on the concrete batching plant &ensuring quality of the material used in the
plant according to specifications & the limits of the proportion of various materials in concrete
meet agreed mix design.

*

supervising on the site lab & all the tests for materials, concrete, roads.

Computer & Languages Skills:

% Good Dealing with These Programs :

Primavera

Auto CAD

- Word- Excel
Sap2000
English ( Good )

Highlight of skills:

- Communication skills.
- Leadership & team work ability.
- Self motivate & hard worker.
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