Ahmed Mohamed EL Sayed Faraag

Planning Engineer
Riyadh, Saudi Arabia
+966 505780942
Ahmedfarag015@gmail.com

Career Statement:

Planning Engineer specialized in infrastructure and construction projects, with experience in project planning and progress monitoring, supported by a practical
background in execution. Certified by PMI, and continuously seeking to develop my skills and enhance efficiency to deliver successful outcomes for projects and
organizations.

Employment History:

e  Senior Planning Engineer Aug 2025 — Present
Al-Azm Building & Construction Co.

Project: Prepared and submitted bids for infrastructure projects and private tenders issued by National Water Company (NWC) and municipalities
.including Riyadh Municipality and Taif Municipality

Riyadh, Saudi Arabia

Al-Azm Building & Construction is a construction company specializing in infrastructure and civil works, including water and wastewater networks, stormwater
drainage, and road works. The company is committed to delivering high-quality projects in compliance with technical standards, safety requirements, and project
schedules

Duties and Responsibilities:

Prepared and submitted tender documents for infrastructure projects with the National Water Company (NWC) and municipalities.
Developed tender execution plans in accordance with project requirements and employer guidelines.

Prepared Narrative / Methodology Reports outlining construction approach, sequencing, and resources.

Developed manpower histograms and resource loading plans for tender submissions.

Prepared preliminary project schedules and milestone programs for tender purposes.

Coordinated with technical, commercial, and financial teams during bid preparation.

Reviewed tender drawings, specifications, and BOQs to identify scope, risks, and constraints.

Conducted risk assessment and mitigation planning as part of tender strategy.

Prepared clarifications, responses, and supporting documents for tender submissions.

Ensured compliance of tender submissions with NWC and municipality requirements.

e  Planning Engineer Aug 2021 — Aug 2025
ADWAA ALKHALIL CO.

Project: (Sedra 1a South — Roshn INFRA Phase 1A- (Infrastructure)), (RASEEN VILLAS - SEDRA 2B - PLOTS (B1, C1, C2, and C3)) and (Design and Build Of
429 Single-Family Residential Units in Sedra Phase 2A)

Riyadh, Saudi Arabia

Adwa Al-Khaleel Contracting Company is a Saudi contractor specialized in delivering infrastructure and civil works projects, with proven expertise in executing
large-scale urban development initiatives. As part of the Roshn Sedra 1 & 2 Infrastructure Program, the company is responsible for developing advanced utility
networks, road works, stormwater drainage, and associated civil infrastructure to support one of the Kingdom’s flagship residential communities under Saudi
Arabia’s Vision 2030. The scope requires close coordination with multiple stakeholders, strict adherence to quality and safety standards, and achieving accelerated
timelines to meet the strategic objectives of Roshn Real Estate Development.

Duties and Responsibilities:

Develop and maintain detailed project schedules, mapping milestones, dependencies, and priorities to ensure timely delivery.

Provide planning insights, dashboards, and progress data to project management teams, ensuring seamless coordination and minimizing execution delays.
Monitor schedule performance, analyze variances, and recommend corrective actions to maintain progress within planned targets.

Conduct schedule risk analysis and implement recovery strategies to mitigate delays and sustain productivity.

Coordinate with subcontractors, suppliers, and stakeholders to align execution plans and ensure timely availability of resources.

Apply industry best practices and compliance requirements to maintain contractual, quality, and safety commitments.

Create and update project trackers for activities, milestones, and deliverables, ensuring accurate visibility of project status.

Prepare and submit weekly and monthly progress reports, consolidating site updates and schedule data for management and stakeholders.
Utilize Primavera P6 and complementary software tools for schedule development, resource optimization, and cost/time forecasting.
Collaborate closely with project leadership, consultants, and design teams to ensure planning objectives align with technical deliverables.
Identify scheduling bottlenecks, propose mitigation measures, and establish contingency plans to optimize project execution and control costs.




e  Freelance Planning Engineer / Founder of Engineering Office Aug 2020 — Aug 2021

Duties and Responsibilities:

Developed recovery and acceleration plans to mitigate project delays.

Performed Extension of Time (EOT) analysis and supported time-related claims.

Conducted delay analysis using recognized methodologies (Critical Path Method, Impact Analysis).
Prepared and updated project schedules using Primavera P6 and MS Project.

Monitored project progress and analyzed baseline vs. actual performance.

Prepared weekly and monthly progress reports for stakeholders.

Identified project risks and developed mitigation and response plans.

Performed critical path and float analysis to assess schedule impacts.

Coordinated with clients, consultants, and contractors to resolve schedule issues.

Supported project decision-making through schedule and risk analysis.

e  Planning Engineer Jan 2020 — To Aug 2020

Al-Saeed Office for Contracting and Real Estate Investment

Project: Construction of the Government District New Administrative Capital (Infrastructure)

Cairo, Egypt

Al-Saeed Office for Contracting and Real Estate Investment is a Saudi company engaged in infrastructure, construction, and real estate projects. The company
delivers quality execution and timely completion, with expertise in both project planning and site implementation.

Duties and Responsibilities:

Developed and maintained project schedules and progress reports.

Coordinated planning and execution activities to ensure timely delivery.
Monitored site work, resources, and compliance with quality and safety standards.
Supported project teams with planning insights and workflow optimization.

e  Freelance Engineer / Founder of Engineering Office Aug 2019 — Jan 2020

Duties and Responsibilities:

. Established and managed an engineering office providing building permit services and full project supervision.
e Prepared, reviewed, and submitted building permit drawings and documents in compliance with local authority regulations.
. Coordinated with municipalities and relevant authorities to obtain construction permits and approvals.
e Provided full supervision of construction works from foundation stage through finishing and final handover.
e  Reviewed and approved shop drawings, materials, and method statements.
. Supervised structural, architectural, and MEP works to ensure compliance with approved drawings and specifications.
. Monitored construction progress, quality, and safety on site.
e Managed contractors and subcontractors, ensuring adherence to schedules and budgets.
. Conducted site inspections and issued technical reports and corrective actions.
. Verified quantities and certified completed works for client payments.
. Coordinated final inspections, snag lists, and project handover to clients.
e  Civil Site Engineer July 2016 — To July 2019

Engineering Office for Planning, Architecture & Engineering Consultancy

Project: Construction of Residential Towers

Cairo, Egypt

Supervision of many residential towers from the stage of drilling, foundations to
interior finishes)

Duties and Responsibilities:

Supervised all construction phases from drilling and foundations to finishing works.

Coordinated with consultants, subcontractors, and site teams to ensure quality and timely delivery.
Monitored progress, resources, and compliance with safety standards.

Assisted in planning, scheduling, and workflow optimization.




Certificates & Licenses:

Project Management Professional (PMP)®

. Date Obtained: Aug 2023
. Certification Number: 3628743

PMI-PMOCP

. Date Obtained: Feb 2025
. Certification Number: 4050960

PMI-RMP: Certificate of completion Center of Leadership & Management for Training & Consultancy.
PMI-SP: Certificate of completion PM Tricks.

Primavera_P6_Professional: Certificate for completion Course from UDEMY.

Micro Soft Power PI: Completion Course from Planning Force.

Infra Structure Diploma: Certificate for completion diploma from” INFRA TRICS”.

Professional Site Engineer Diploma: Certificate for completion diploma from” BRITISH BOARD”.
AutoCAD: Draw Structural Drawing and Construction Details.

Design Diploma: CSI Sap, CSI Safe, CSI E-tabs and CSI Column.

Qualifications:

Bachelor of Civil Engineering
MISR Higher Institute for Engineering - Egypt - 2017

Graduation project: Infrastructure development and upgrading in New Mansoura City, focusing on roads, utilities, and essential services to improve efficiency and
capacity.

Key Skills:

e Preparation and Updating of Revised Schedules.
e Development of Recovery and Acceleration Plans.
o EOT Analysis.

o Delay Analysis, Risk Assessment and Mitigation Planning.

Software Skills:

e Oracle Primavera P6.

o Autodesk Revit.

o AutoCAD.

o MS office, Word, Excel, Power point.

e Microsoft Project

Pers onal Information:

o Nationality: Egyptian.
e Date of Birth: 27 /10/1992.
e Social Status: Married.

e LinkedIn: https://www.linkedin.com/in/ahmed-mohamed-faraag-pmp%C2%AE-pmi-pmocp-26762115a




