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Osama.abdelmonem91@gmail.com

Summary

Results-driven Project Manager with +11 years of experience in construction and infrastructure projects,
specializing in concrete, finishing works, utility installations. Proven expertise in project planning, resources
allocation, cost control, and QA/QC compliance. Adept at interpreting IFC drawings, technical specifications, and
Method Statements (MOS). Certified Project Management Professional (PMP®) with a strong track record of
delivering projects on time and within budget for clients like Eastern Province Municipality and NSPO.

Experience

Project Manager
Leader Investment Group, Dammam, Saudi Arabia Mar 2024 — Current

Project: Urban Streetscape Enhancement Landscaping Works.
« Overseeing all aspects of construction, ensuring adherence to design specs, execution and safety.

« Coordinated subcontractors and optimized resources allocation to meet tight deadlines.
« Conducted daily inspections to align with ITP (inspection and testing plans).

Senior Site Engineer
EL Shariq Company, Dabaa Axis, Egypt Feb 2022 — Feb 2024

Project: New Delta Water Constructions (pump station, four basin intakes), Canal Lining and Roads.
« Managed project operations, preparing budget, closing deals with suppliers, hand over all items to
consultant.

« Led QA/QC audits, ensuring compliance with client specifications and minimizing rework.
« All civil works for laying HDPE pipes network for the irrigations of 18 thousand acres.

Site Engineer
El-Masrawya Company, New Ismailia, Eqypt Dec 2019 — Jan 2022

Project: Construction of 10 Housing Building.
« Supervised civil works, achieving zero safety incidents over 25 months.

« Streamlined material procurement, cutting down time by 20%.

Site Engineer
El Giza Association, New Ismailia, Egypt Oct 2016 — Nov 2019

Project: Construction of 30 Housing Building.
« Managed building constructions, ensuring 100% compliance with architectural drawings.
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Education

Bachelor of Civil Engineering, Project Management, EL Arish City, 2009 — 2014
The Higher Institute of Engineering & Technology

Grade: Very Good
Project Evaluation: Project Management (Grade: Very Good)

Skills

+ Project Management

+ Project Planning & Scheduling

« Budget Control & Cost Reduction

« Quality Assurance & Quality Control
+ Risk Assessment & Mitigation

« Leadership & Team Coordination

+ Problem Solving & Decision Making
« AutoCAD & Sap 2000

+ Primavera P6

« Microsoft Office

Languages

« Arabic

+ English

Certifications and Licenses

Project Management Professional (PMP®) | PMI | Jun 2025 - Jun 2031 | License #4127905
Risk Management Professional (RMP®) | PMI | Sep 2025 — Sep 2028 | License #4182676
Saudi Council of Engineers

Egyptian Syndicate of Engineers

Obijective

To leverage my PMP certification and decade of engineering expertise to deliver complex infrastructure projects
with a focus on innovation, efficiency, and safety while contributing to organizational growth.



